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OVERVIEW
This plan is an update of the 2017 - 2027 Comprehensive 
Plan for Paulding County. The Georgia Department 
of Community Affairs requires an update of the 
Comprehensive Plan every 10 years, and an update of the 
Work Programs every 5 years. It is also an appropriate 
time because of anticipated growth and future changes 
in Paulding County. This plan will guide future decision-
making by the County and municipalities. 

The 2022 Comprehensive Plan contains six required 
elements: Community Goals, Needs and Opportunities, 
Community Work Program, a Land Use Element, a 
Transportation Element, and a Broadband Element. 
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Paulding County embarked on the creation of the 
2017 Comprehensive Plan in the fall of 2014. 
The Paulding County Board of Commissioners 
gave the responsibility for developing the plan to 
the Community Development Department. Staff 
members, Ann Lippmann and Chris Robinson, chose 
to proceed using a collaborative, fact based planning 
process, believing that the approach was most suited 
to delivering an inclusive, community-driven and 
implementable plan.

A Steering Committee, referred to as the Multi-
Jurisdictional Workgroup (MJW), was set up in 
Spring 2015. The workgroup is comprised of 
representatives from the cities of Dallas, Hiram and 
Braswell, Paulding County School District, Chamber 
of Commerce, Economic Development Office, 
Northwest Georgia Regional Commission, and targeted 
outside experts. The workgroup’s charge was to guide 
and complete the planning process in partnership 
with the community development staff. Workgroup 
members were responsible for research, assessment, 
analysis and development and agreed to maintain a 
collaborative environment as a process principle. 

For this 2022 update, the County again convened the 
MJW with a focus on understanding the key changes in 
the past five years, validating needs and opportunities, 
and identifying priorities moving forward.

While certain aspects of the 2017 planning process 
were carried forward, there are significant changes 
of note. Primarily, the 2022 Comprehensive Plan 
update was developed in tandem with the County’s 
Comprehensive Transportation Plan (CTP). This 

INTRODUCTION

Decisions made and 
actions taken in the 

next five years will 
ensure or endanger 

the future of the 
county.
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coordinated process enabled key transportation projects 
to be planned closely with land use and other community 
considerations such as economic development. The 
Transportation Element in the 2022 Update is a high-level 
summary of the CTP, distilling that document into a series of 
goals, needs, opportunities, and priority projects.

Full text of the updated 2022 Needs and Opportunities, 
Community Goals and Work Programs can be found in BOOK 
ONE. Studies associated with the 2017 Plan are found 
in BOOK TWO. BOOK THREE contains details from each 
Steering Committee (MJW) work session, Stakeholder Meeting 
and Community Workshop along with pertinent procedural 
documentation.

Because decisions made and actions taken (or not) in the next 
five years will ensure or endanger the future of Paulding County, 
it is imperative leaders take ownership and act. The 2017 
Comprehensive Plan and this 2022 Update were developed to 
serve as resources for that purpose. 

ATLANTA METRO

GEORGIA
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CONTEXT AND HISTORY

Paulding is a county located in the northwestern part of the 
State of Georgia near rapidly growing metro Atlanta. The County 
seat is in the historic City of Dallas, one of three incorporated 
cities along with Hiram and Braswell. There are eight small 
unincorporated communities.

Paulding County was created from Cherokee County by an act 
of the Georgia General Assembly on December 3, 1832, and 
named after John Paulding, famous for capturing the British spy 
Major John André as he carried secret papers for Benedict Arnold 
during the American Revolution.

According to the U.S. Census Bureau, the county has a 2021 
population of 173,780 and ranks as the 13th largest Georgia 
county by population and 12th fastest growing at 18.5% 
change in population from 2010-2020. Paulding’s land mass is 
201,193 acres of which 199,905 is in land and 1,288 in water. 
Over 40,000 acres of Paulding’s land mass is open greenspace 
with vast, pristine vistas and wildlife areas. 

Paulding is known as a bedroom community, with over 70% of 
its workers commuting out each day. A significant number of 
visitors are drawn annually to Pickett’s Mill Civil War Battlefield     
(7,500) and the Silver Comet Trail (700,000). 
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WHAT IS A COMPREHENSIVE PLAN? 

“The Comprehensive plan is the leading policy document 
guiding the long-range development of counties, cities, 
towns, and other local jurisdictions across the united 
states.”

- David rouse “The future of the comprehensive plan” 

Planning approach

STATE OF GEORGIA

A Comprehensive Plan is a long-range policy document that 
makes planning recommendations for the next 20 years. The 
Comprehensive Plan is a tool used by local governments to guide 
the decision-making process, particularly when it comes to land 
use planning. 

In addition, the plan helps local governments to recognize 
and then implement important economic development and 
revitalization initiatives. For these reasons the state finds that 
well-planned communities are better prepared to attract new 
growth in a highly competitive global market. 

Planning, one of the vital roles of local governments, is the 
term used to describe how a community shapes and guides 
growth and development. The results of planning are contained 
in documents known as Comprehensive Plans. Comprehensive 
Plans are used by local governments to guide quality growth, 
devise effective strategies, and develop implementation 
decisions.
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WHY DOES A COUNTY WRITE A COMPREHENSIVE PLAN?

Paulding County is positioned to become one of the most livable 
places in metro Atlanta. Potential is greatest when necessary 
conditions for success exist and there is a plan designed to 
realize that potential. 

The most effective process for creating a quality plan requires 
intergovernmental and community cooperation, working together 
to discover and name their community’s strengths, weaknesses, 
opportunities and threats and ultimately creating realistic 
and implementable community goals and corresponding work 
programs to guide decision-making and government investment. 

“Qualified Local Government” (QLG) 
status provides eligibility for a package 
of financial incentives from the GA Dept. 
of Community Affairs (DCA), the Dept. 
of Natural Resources (DNR), the Georgia 
Environmental Finance Authority (GEFA), 
and the OneGeorgia Authority.
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#1
PAULDING NEEDS A PLAN FOR STATE FUNDING

Comprehensive Planning for local governments in Georgia - 
cities and counties - is facilitated by the Georgia DCA. In 2014, 
the DCA developed a simplified and more flexible process for 
local planning. The modified process encourages alignment 
of community needs, opportunities, goals and work programs. 
In addition, it stresses intergovernmental and community 
cooperation, recognizing that a collaborative approach to 
comprehensive planning enhances coordination at many levels. 
Since the 2017 Plan, DCA amended Comprehensive Plan 
requirements to include a Broadband element.

In Georgia, communities completing a Comprehensive Plan that 
meets DCA requirements are awarded QLG status – a prerequisite 
to receiving certain state funding. Over the last 20 years, 
Paulding has received over $140,000,000 in QLG-related funds.

 PART ONE  |  PLANNING APPROACH           17
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Paulding has assets that are unappreciated, unrealized and 
under-developed. As potential economic development engines, 
what must be done to develop these assets in order to realize the 
greatest contribution to an enriched quality of life and economy?

Paulding County’s explosive growth presents significant 
challenges, as well as exciting opportunity. A key challenge 
is ensuring this growth is beneficial to all stakeholders in the 
Paulding community, rather than being concentrated amongst a 
few winners. The opportunity, then, is to get ahead of this growth 
proactively and help guide it’s impact on the county. Creating 
policies, as supported by the comprehensive plan, provides a tool 
for the county to address growth pressures in the present, short 
term, and long term future.

#2
PAULDING NEEDS A PLAN
TO PREPARE FOR THE FUTURE

Growth 1970 - 2020

133% 879%101% 63%

Paulding County 
has experienced 

significant growth, 
and will continue 

to grow more 
rapidly among 

other counties in 
the metro Atlanta 

region



update 08/24/22

 PART ONE  |  PLANNING APPROACH           19

#3
PAULDING NEEDS A PLAN
TO COMPETE IN A REGIONAL MARKET

Communities with a quality comprehensive plan, inclusive 
of related stakeholders and integrated at all levels within 
those governments, can compete at the global level. Those 
communities also have an edge when competing for state and 
federal funding. 

The county has unique assets that can be leveraged to 
participate – and compete – in the regional economy. Building 
on these assets, Paulding County’s Economic Development 
Department has identified five target industries for high growth 
potential in the county: Aerospace and Aviation, Automotive 
Supply, Machinery and Equipment, Medical Health, and Film 
and Television. Herein lies an opportunity to transform Paulding 
from a bedroom community, supplying people to the region, 
to one that supplies products and services that blend into the 
regional economy. This plan will help Paulding’s most vital asset 
– its people – to access quality jobs locally, rather than needing 
to travel outside the community to secure gainful employment.

Well-planned 
communities are 
better prepared 
to attract new 
growth in a highly 
competitive 
regional market
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To develop an inclusive, fact based, community-driven 
and implementable comprehensive plan required strong 
collaboration. The Comprehensive Plan update was guided in 
large part by the Multi Jurisdictional Workgroup (MJW) which 
met twice during the planning process. At the first meeting, 
each member reported out on accomplishments from the past 
five years, current opportunities and challenges, and planned 
projects. Members also participated in discussions regarding 
County-wide needs and opportunities and land use changes. 
At the second MJW meeting, members focused on developing 
recommendations for the five special area studies (see BOOK 
TWO). 

A COLLABORATIVE APPROACH
2014
BOC approves funding
Leadership Retreat for county 
government decision makers 
and key staff

2015
Steering Committee of 
representatives from 
government and business 
assembled
Public Input begins
External Expertise Engaged - 
Collaborative and fact-based 
planning
Research Begins

2016
External Expertise Engaged 
- Land Use and Economic 
Development 
Public Input Program Begins

2017
Public Input Program Complete 
Plan Submitted, Reviewed, 
Adopted 

2021
Plan Amended to Include 
Broadband Element

2022
Expertise Engaged, Public  
Input Solicited

EXTERNAL EXPERTISE

The County hired a multi-disciplinary team of consultants to 
provide planning expertise. Led by VHB, the team included 
professionals from Blue Cypress Consulting, Croy Engineering, 
and Church Street Services. Work on this update was built on 
the strong foundation laid in 2017 by experts from the Georgia 
Conservancy.
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The public involvement process for the Comprehensive Plan 
update occurred over a five-month period, beginning with the 
public kickoff hearing before the Paulding County Planning 
Commission on January 25, 2022. Paulding County introduced 
the planning process and the brand for the joint Comprehensive 
Plan and Comprehensive Transportation Plan (CTP) updates – 
being carried out in tandem – as “Paulding Charting the Course.” 

Integration of both planning efforts –the Paulding County CTP 
and Comprehensive Plan–ensured that the impacts of these 
plans are considered concurrently.

After the kickoff, the planning team conducted the following 
activities to raise awareness about Charting the Course and 
solicit stakeholder and public input to inform each plan.

PUBLIC ENGAGEMENT APPROACH

1. Two Multi-Jurisdictional Work (MJW) group meetings, 
including representatives from each participating local 
government 

2. Two rounds of public meetings, including online review and 
input periods

3. One community pop-up event, to raise awareness about the 
planning efforts

4. Stakeholder interviews, held with individuals and groups 
(focused mainly on gathering input for the CTP but lending 
insights for future land use goals)

5. A robust public communications strategy, including an 
interactive project website
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MULTI-JURISDICTIONAL WORK GROUP
AND PUBLIC MEETINGS

During the last Comprehensive Plan update, the MJW served 
as the state-required Steering Committee. This group served 
as an effective leadership entity for steering the plan’s overall 
recommendations, so the County used the same MJW committee 
format during this update process. The MJW assembled for the 
2022 plan update consisted of 25 members, including staff 
from various departments within Paulding County, City of Dallas, 
City of Hiram, and City of Braswell as well as the Northwest 
Georgia Regional Commission and the Paulding County Board of 
Education. 

Table 1.1 includes an overview of the 2022 MJW activities and 
the public meetings, which many MJW members attended.
-secondary educational institutions ranked highest. 

COMMUNICATIONS AND INTERACTIVE WEBSITE

An interactive project website helped raise awareness for 
“Paulding Charting the Course.” Community members were able 
to sign up for project updates on the website’s “Get Involved” 
page. The outreach list grew to 278 people. The planning team 
broadcasted all project announcements, such as public meeting 
save-the-dates, to the outreach list through email campaigns. 
The County and its partners also promoted public input activities 
with social media, press releases, and print materials.

COMMUNITY INPUT HIGHLIGHTS

During the MJW and public meetings, several themes arose 
throughout discussions about the county’s future. The following 
key takeaways informed the plan’s direction:

• Protect rural areas and encourage growth where 
infrastructure can support it

• Preserve green space (especially the area surrounding the 
Richland Creek Reservoir) and historic/cultural resources

• Utilize downtown areas (within Hiram and Dallas) for 
quality-of-life amenities, especially near the Silver Comet 
Trail

• Slow the rate of housing construction
• Bring more job opportunities
• Maintain lower density-housing throughout county

Protect rural areas  

Preserve green 
space

Utilize downtowns

Slow the rate 
of housing 

construction

Bring more job 
opportunities

Maintain lower 
density-housing



update 08/24/22

 PART ONE  |  PLANNING APPROACH           23

TABLE 1.1: 2022 MJW WORKSHOPS + MEETINGS
MEETING DATE LOCATION TOPICS COVERED

January 25, 2022
2:00 pm

Watson Government Complex 
Board of Commissioners 

Meeting Room

• 1st Public Hearing to kick-off 2017 Commprehensive 
Plan Update

January 26, 2022
9:00 am - 2:00 pm City of Dallas Civic Center

• Department reports from Paulding County and 
municipal staff

• Northwest Georgia Regional Commission plan 
requirements + regional trends

• Needs and opportunities
• Land use changes

February 15, 2022
5:00 pm - 7:00 pm
(Online Input Period:  
February 17 - March 7, 2022)

The Events Place (Hiram)

• What makes Paulding great? What is your vision?
• Goals, needs, and opportunities
• Land use visioning for the crossroad communities
• Transportation needs and opportunities

May 5, 2022
9:00 am - 12:00 pm

Paulding County Water 
System Conference Room 

(Hiram)

• Needs and opportunities - update on how these have 
evolved through what we heard from the public to 
date

• Future development map and supporting policy
• Special area plans

May 10, 2022
5:00 pm - 7:00 pm
(Online Input Period:  
May 18 - June 19, 2022)

Chattahoochee Technical 
College (Dallas)

• Future development map and supporting policy
• Community crossroads naming exercise
• Special area plans
• Transportation analysis and goals prioritization

July 26, 2022
2:00 pm

Watson Government Complex 
Board of Commissioners 

Meeting Room

• 2nd Public Hearing to provided an overview of 
changes to the 2017 Commprehensive Plan 
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Photos from February 15, 2022 public meeting  
at The Events Place in Hiram, GA
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STRENGTHS

People / Workforce
Proximity to Market (Atlanta) 

Schools
Available Land

Pro Growth
Recreation + Silver Comet Trail 

Affordable Housing
Hospital
Airport

Secondary Education & Vocational Training
Revitalized Small Towns 

Opportunities

Upscale Planned Unit Developments 
3rd Army Rd / Outer Perimeter

Hospital / Health Care
Airport

Reservoir
Recreation 

Film 
Acquire land / speculative building 

Protect rural character
Commercial potential at crossroads

Small town revitalization
Coordinated planning

Weaknesses / Liabilities

Infrastructure
Lack of Interstate / Highways

Nothing to sell
Traffic congestion

Cost of scattered development
Zoning and plan do not match

No plan to protect natural resources

Threats

Infrastructure
Airport issues

Continued sprawl
No sense of community

SWOT ANALYSIS (FROM 2017)

Ranked highest in strengths
Greenspace and Recreation 
Proximity to Atlanta
Quality Workforce

Ranked highest in weaknesses
Disconnected residential road network
No plan to protect natural resources 

Ranked highest in opportunities
Greenspace and Recreation
Water supply imminent

Photo from March 15, 2016 Stakeholder Committee meeting  
at the Dallas Civic Center in Dallas, GA
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PROTECT AND PRESERVE COMMUNITY RESOURCES
Recognize the economic importance of natural resources, preserve and protect 
them. Ensure land use development policies protect drinking water resources and 
provide tools to conserve Paulding’s distinct and extensive unspoiled land. 

TARGET GROWTH
Align land use with infrastructure investments. Redevelop existing communities 
and undeveloped lots already linked to services. Design new development to 
minimize the impact on water resources. 

LEVERAGE AND PROMOTE EXISTING AND NEW ASSETS
Leverage and promote existing natural, historic, cultural, recreational, educational 
and economic assets that influence quality of the life and offer a distinctive mix 
of economic development opportunities compared to neighboring counties. 

CREATE CONNECTIONS
Develop multimodal mobility throughout the county in a manner that promotes 
safety, connection, economic vitality and healthy living choices. 

MAINTAIN FISCAL VIABILITY 
Structure a process of government agency coordination to implement the 2017 
Comprehensive Plan and maintain fiscal viability by aligning infrastructure 
investments with land use, ensuring service obligations do not outstrip resources.

SUPPORT BROADBAND AND TELECOMMUNICATIONS 
Ensure that all Paulding County residents, workers, and businesses have access 
to broadband service.

The purpose of Community Goals is to chart a course for the future. Goals are developed 
through a public process involving community leaders and stakeholders. Community Goals 
are the most important part of the plan, for they identify the community’s direction for the 
future, generating local pride and enthusiasm and motivating citizens and leaders to act to 
ensure that the plan is implemented.

Community goals
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paulding county has a beautiful, 
vast and pristine landscape
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NEEDS
01. Protection of rural character. Paulding County’s character is 

predominantly rural, and highly prized by its residents. This 
character needs to be preserved in balance with accommodating 
compatible growth through the Conservation Character Area.

02. Conservation of natural, historic, and cultural resources. Growth 
pressures from Atlanta threaten important historic/cultural, 
environmental, and recreational resources. These resources need to 
be identified and proactively protected.

OPPORTUNITIES
03. Enhancement of recreation and green space opportunities. With 

the County’s recent Parks and Recreation planning effort, there is 
an opportunity to build off the Silver Comet Trail and the County’s 
extensive park system to further improve recreation options in 
Paulding.

Protect and preserve COMMUNITY resources

Needs and opportunities

“Among material 
resources, 
the greatest, 
unquestionably, 
is the land. 
Study how a 
society uses its 
land, and you 
can come to 
pretty reliable 
conclusions 
as to what its 
future will be.” 
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Paulding county has grown rapidly 
and continues to do so
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TARGET GROWTH

Needs and opportunities

Focus commercial 
development 
where appropriate, 
and the county will 
become a more 
livable place.

NEEDS 
04. Proactive planning for anticipated growth. Atlanta Regional 

Commission population projections show significant growth for 
Paulding County, adding 100,935 new residents between 2015 
and 2050 -  a growth rate of 68 percent. With large amounts of 
undeveloped land, there is a need to proactively direct this growth 
into desired areas. 

05. Alignment of infrastructure, resources, and land use. There is a need 
to coordinate transportation, schools, water, and sewer infrastructure 
improvements with land use. In particular, the land within the 
Richland Creek Reservoir watershed should be planned ahead of 
future growth influences which could minimize recreation potential 
and threaten water quality.

06. Strategic growth in industrial and commercial development. Paulding 
County is historically a bedroom community; as it continues to grow 
and diversify, there is a need for more job opportunities close to 
where residents live.

07. Balance of housing opportunities. Most new housing in Paulding 
County is single-family residential. There is a need for more types of 
housing to better accommodate a growing, diversifying population.

OPPORTUNITIES
08. Focused growth at Crossroads Communities. To prevent suburban 

sprawl and improve quality of life, there is an opportunity to steer 
new commercial growth at key crossroads communities with 
appropriate infrastructure.

09. Investment in historic downtowns. The historic small town centers 
of Dallas, Hiram, and Braswell should be supported through 
infrastructure investments and infill development.  

10. Implementation of the new Unified Development Ordinance. 
Paulding County’s new zoning ordinance is a proactive, forward-
thinking approach to managing development.
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paulding county has a unique mix of 
economic assets
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Leverage and promote existing and new assets

Needs and opportunities

The historic 
cities of Dallas, 
Hiram and 
Braswell can 
grow their 
economic 
base through 
downtown 
revitalization.

NEEDS
11. Promotion of assets and resources. Many of the physical assets and 

special events in Paulding County are unknown to its residents and 
potential investors and visitors.

OPPORTUNITIES
12. Capitalizing on the Silver Comet Trail. The Silver Comet Trail is a 

major economic and recreation asset that can be further leveraged 
to attract growth and improve quality of life throughout Paulding 
County. Its trailheads are the entry and exit points for residents and 
visitors, offering strategic locations for merchants.

13. Targeted investment in tourism. In addition to the Silver Comet 
Trail, the County has many natural, historic, and cultural attractions 
that can be better promoted and elevated.

14. Marketing our skilled work force and available land. Paulding 
County has two of the main ingredients for industrial and 
commercial growth: a skilled work force and available land. There 
is an opportunity to better market these assets to attract jobs to 
Paulding.

15. Leveraging the airport area. The airport area presents unique 
opportunities to create an employment center while balancing 
the quality-of-life and recreation benefits of the nearby Wildlife 
Management Areas.
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Paulding county has an existing and 
growing multimodal transportation 

system
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NEEDS 
16. Reliable commutes to jobs along key corridors. Most Paulding 

County workers depend on the roadway network to get to and from 
work. There’s a need to make sure that corridors such as 278 are 
able to handle peak flows.

17. Increase connectivity and access. As the County grows, there is a 
need to add local roadways to the network and improve access to 
new and redeveloping land uses. 

OPPORTUNITIES
18. Enhance safe multimodal mobility. With increased population and 

jobs, there may be opportunities in targeted areas for multi-modal 
corridors that serve pedestrians and bicyclists as well as cars.

19. Connect to the Silver Comet Trail. The Silver Comet Trail is 
an important transportation and economic asset; there is an 
opportunity to better connect downtown Dallas and Hiram to the 
trail, as well as consider new trailhead access elsewhere in Paulding 
County.

20. Create walkable places. In key areas of the County, such as 
downtown Dallas and Hiram and at crossroads communities, there 
is a desire for more walkability to serve shorter trips.

21. Support balanced growth. Development often follows transportation 
investments; new transportation infrastructure should be prioritized 
in areas where additional growth is desired.

Create connections

Needs and opportunities

Schools are 
community 
assets...
and public 
infrastructure 
that impacts 
land and 
neighborhoods 
around them for 
decades.
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paulding county can continue a 
collaborative approach in planning 

for the future
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NEEDS 
22. Balanced tax base. Paulding County is roughly 80 percent 

residential. A more balanced tax base is needed, and can be 
achieved through an increase in industrial and commercial 
development.

23. Commitment to maintenance of infrastructure investments. The 
cost of maintaining capital assets is often overlooked and under-
budgeted, but earmarking funding for maintenance and upkeep is 
just as important.  

24. Dedicated funding sources. Currently, the City of Hiram does not 
levy ad valorem taxes, limiting their ability to revitalize, redevelope 
and provide quality of life amenities

OPPORTUNITIES
25. Clean up annexations and jurisdictional boundaries. Past 

annexation practices led to disconnected areas and difficult 
servicing issues. An annexation strategy to “clean-up” disconnected 
areas and make cities more cohesive should be considered.

26. Continued coordination among local governments and partners. 
Paulding County’s local governments and partners have made 
strides in inter-governmental coordination. Regular communication 
and coordination should continue into the future to ensure the best 
service to all County residents, workers, and visitors.

Maintain fiscal viability

Needs and opportunities

Inconsistent 
annexation 
practices 
could...lead to 
disconnected 
areas and 
difficult 
servicing issues.
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paulding county can facilitate the 
expansion of broadband services in 

un-served & under-served areas
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NEEDS 
27. Expansion of broadband service to all County residents and 

businesses. According to the 2021 data from the Georgia 
Broadband Initiative, 3 percent of Paulding County residential and 
business locations are unserved.

OPPORTUNITIES
28. Designation as a Broadband Ready Community. This includes 

adoption of the Model Broadband Ordinance and application to the 
State of Georgia to be designated a Broadband Ready Community, 
and to maintain Broadband Ready status.

support broadband & telecommunications

Needs and opportunities

According to 
the current data 
from the Georgia 
Broadband 
Initiative, 3% 
(1,738) of 
Paulding County 
residential 
and business 
locations are 
unserved.
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PLAN ELEMENTS
COMPREHENSIVE PLAN ELEMENTS INCLUDE LAND USE, 
TRANSPORTATION, AND BROADBAND.

These elements support the Community Goals identified: 

1. PROTECT AND PRESERVE COMMUNITY RESOURCES 
2. TARGET GROWTH 
3. LEVERAGE AND PROMOTE EXISTING + NEW ASSETS 
4. CREATE CONNECTIONS 
5. MAINTAIN FISCAL VIABILITY
6. BROADBAND + TELECOMMUNICATIONS

Land use element 

Pressures on Paulding County’s natural resources, 
communities, infrastructure and quality of life are continual 
as the county’s population continues growing, markets and 
lifestyles naturally evolve, and infrastructure ages daily. 
Planning for Paulding County’s future is not only required 
through the Georgia Department of Community Affairs but is 
also a pragmatic exercise in good governance, as the county 
looks to maintain its assets, competitiveness as an affordable 
community, and quality character as one the Metro Atlanta 
area’s green counties.

Planning for a county’s future necessitates an initial step 
of evaluating current conditions and then considering the 
future pressures anticipated by best data on population 
growth, economic development, and water impacts, among 
other factors. By understanding the fundamental position 
of the county in providing basic services to its current 
residents, it can then be better understood how population 
change impacts those service demands. Layered onto these 
considerations are responsibilities of maintaining aspects of 
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the county which are valued by current residents and will be in 
demand by future residents. A way forward in managing resources, 
both natural and man-made, to accommodate change while 
investing in treasured community characteristics becomes evident. 

This land use study, while complex in its detail and scope, followed 
a simple, logical process of identifying natural and man made 
features, understanding why the county has developed in the 
manner that it has, and then considering how county leadership 
might best address future development and economic demands 
with an eye towards good natural resource stewardship. Good 
natural resource stewardship is both a pragmatic, cost-conscious 
consideration – access to quality drinking water can become a cost 
burden of immense proportion and an economic development killer, 
for example – but is also a leadership commitment the county 
has clearly established through its role in preserving the Sheffield 
and Paulding Forest Wildlife Management Areas, among other 
investments in quality of life assets. 

Thus, this land use study relied heavily on GIS to identify 
and map current conditions, with a base map of the county’s 
watersheds. It was critical to not only understand current 
conditions in order to evaluate accommodation of future change, 
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but to also understand where current conditions existed within 
a drainage basin context. Development of land and provision of 
services via infrastructure are heavily influenced by the contour 
of the land. Wastewater and drinking water systems optimize 
downslope flow; land development is less expensive on flat land; 
and central travel corridors often follow ridge lines. Arguably, 
the most significant challenge for Paulding County’s future –
not unlike state and global challenges – is the management 
of water. As previously stated, access to drinking water will be 
a limiting factor on the county’s growth while obligations to 
manage wastewater and stormwater can easily become crippling 
government costs, passed along to businesses, residents, and 
tourists therefore making the county an expensive place to live 
and conduct business.

The methodology undertaken to perform this land use study is 
discussed in greater detail in the following Analysis section. 
However, it is important to note that the process involved 
consideration of existing natural and built environment/
infrastructure conditions; involved the review of previous, 
relevant plans and studies; and included interviews with 
representatives of authorities and entities having various 
responsibilities related to Paulding County’s natural and built 
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environment, environmental compliance, and service provision 
to the county’s citizens and businesses. This approach was 
undertaken in order to identify common goals and opportunities, 
to arrive at multi-benefit investments of time and effort through 
land use recommendations, and to uncover any conflicts among 
the previous plans and responsibilities in order to address 
those conflicts within the land use plan. The study team found 
common goals and critical leverage opportunities among the 
various plans and relevant authorities, adding further merit and 
importance to the recommendations documented in this report. 

This land use plan continues to direct future growth to areas 
already supplied with water and wastewater services, while 
encouraging future development to be impact-conscious in its 
footprint and connections. In prioritizing new development on 
vacant lots already served by water and sewer and prioritizing 
redevelopment in both established residential and commercial 
centers, both county government and future residents 
benefit from cost savings while natural resource impacts 
are minimized. This plan furthers strategies which leverage 
existing infrastructure and established neighborhoods while 
accommodating growth in more natural or rural expanses through 
moderation and character-sensitive approaches. 
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Watersheds and drainage basins

MAP 2.1

CHATTAHOOCHEE
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When the infrastructure data is layered, concentration of these 
systems within the eastern portion of the county is revealed. This 
suggests that about a quarter of the county is already served by 
sewer, and the southern half of that is an area that is primarily on 
septic. 

The development in these areas should be appropriately controlled 
so that sewer system expansion is planned in a logical and effective 
way, and new septic opportunities are carefully considered in light 
of their location. 

HYDROLOGY + WETLANDS
IMPAIRED STREAMS
GROUNDWATER RECHARGE AREAS
FEMA FLOODPLAINS
PRIORITY ECOLOGICAL AREAS
SLOPE ANALYSIS

ENVIRONMENT analysis

MAP 2.2
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Infrastructure analysis

ROAD NETWORK
SILVER COMET TRAIL
FIBER NETWORK
PARCELS SERVED BY SEWER
SUBDIVISION HISTORY
SCHOOL LOCATIONS

MAP 2.3

The environmental and infrastructure analysis suggest that the 
western half the county should remain in a conservation area with 
limited development, and the other eastern half of the county is 
the more logical location for future development, as services, most 
significantly sewer, have already been invested in here and the 
capacity to absorb development still exists in those systems. 
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Transportation element 

Transportation is a long term investment in a community, and 
is an essential element to plan for in any high growth area. 
In anticipation of this growth, Paulding County is updating 
its Comprehensive Transportation Plan (CTP) alongside the 
comprehensive plan. Together, these two plans will play a vital 
role in moving forward the community’s vision for the future and 
facilitating growth that is well managed, sustainable, supports 
economic development and enhances quality of life. This section 
is a summary of findings from the CTP, particularly as it relates to 
land use and anticipated growth.

EXISTING TRANSPORTATION SYSTEM

The transportation system consists of a myriad of infrastructure 
and services, which when combined are greater than the sum 
of its parts. Below is an overview of the elements that make up 
the transportation system, which is dominated by roadways but 
contains limited amounts of pedestrian/bike facilities and transit.
 
ROADWAYS 
The main artery of Paulding County is US-278, which travels 
roughly east-west. There is a series of smaller roads that also 
provide east-west connectivity towards the Atlanta region, such 
as the GA-120 connector. North-south connections are fewer and 
farther between, though these include GA-61 and SR 92 (Dallas 
Acworth Highway). Notably, there is no interstate in the county. 
Paulding County has 83 roadway bridges, which were evaluated in 
2017 and found to be in satisfactory condition. 

Driving is the primary mode of travel in Paulding County. About 65 
percent of daily trips are made through driving alone, whereas an 
additional 33 percent are via shared ride. Despite this dependence 
on driving, the majority of road network in the county has light and 
stable traffic flow during both morning and evening rush hours. 
Notable exceptions are several segments in the Cities of Dallas 
and Hiram and northeast Paulding, which experience longer delays 
during peak traffic times. 
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By 2050 congestion is projected to spread throughout the eastern 
side of the county, mainly north of Hiram and Dallas. Cobb 
County is the top location for trips that leave the county, and this 
is expected to remain the case as the county continues its rapid 
growth. In addition, the back and forth between north Paulding 
and east Paulding is the most popular internal origin-destination 
pair. The roads with the highest projected delays, congestion, and 
reduced speeds in 2050 include: 

1. GA-61 (Confederate Highway) from Memorial Drive to Old 
Cartersville Road 

2. Dallas-Acworth Highway from Bobo Road to E. Paulding Drive 
3. GA-120 (Hiram Sudie Road) from McClung Road to Bill Carruth 

Parkway 
4. US 278/GA 6 (Jimmee Lee Smith Parkway) from S. Main Street 

to Nathan Dean Blvd

PEDESTRIAN + BIKE FACILITIES
The Silver Comet Trail is a prime asset in the county providing 
active transportation opportunities including running, walking, 
cycling, and skating. Of the 61.5-mile designated bike trail 
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spanning from the Atlanta suburbs in Smyrna to the Alabama 
border, approximately 18 miles traverse through Hiram, Dallas and 
remote areas in the Paulding Wildlife Management Area.
 
The Silver Comet Trail is the number one attraction for visitors 
to Paulding County and attracts an estimated 1.9 million users 
each year. A 2016 study of the trail’s economic impact estimated 
that each user of the trail spends an average of $49 in the local 
economy. Currently, there are four trailheads in Paulding County to 
access the trail. 

Two new trailheads are planned in the county, which will be at Villa 
Rica Highway and Winndale Road and Brushy Mountain Tunnel 
off of Brushy Mountain Road. In addition, Paulding County has 4 
designated bicycle routes creating a 46-mile network complete with 
bicycle route signage.
 
Beyond the Silver Comet Trail, the sidewalk network is limited, and 
characterized by disconnected segments throughout the county. 
Bike facilities are also limited and similarly disconnected to one 
another. 

 PART TWO  |  PLAN ELEMENTS           51



52               2022 Comprehensive Plan Update | Paulding County, GA 

update 08/24/22

TRANSIT
Existing transit services in Paulding County are provided through 
two operators: Paulding Transit and the Atlanta-Region Transit 
Link Authority (ATL).  Currently, Paulding Transit operates a 
county-wide Dial-a-Ride demand response service. This service is 
free to all Paulding County residents, who can schedule rides in 
advance to access things like medical appointments, shopping, 
employment, senior centers, and social events. There are 16 
shuttle busses available throughout the county for this service. The 
COVID-19 pandemic had a significant impact on transit ridership 
nationwide. In Paulding County, ridership declined by over 50% 
between February 2020 and April 2020. As social services have 
been restored, ridership has returned to approximately 80% of pre-
pandemic levels.

The ATL operates one Xpress commuter bus route in Paulding 
County that provides service from the Hiram Park-and-Ride to 
multiple locations in downtown and Midtown Atlanta. This route 
also stops in Powder springs and Thornton Road in Douglas County. 
Ridership for the Xpress has declined 81% from pre-pandemic 
levels. ATL service planners do not expect Xpress service to return 
to pre-COVID levels of ridership and service for at least three to five 
years.



update 08/24/22

Composite transportation map
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MAP 2.4
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broadband element 

Improved broadband availability and service is an 
identified need throughout Paulding County and each 
municipality.  In 2015, the Federal Communications 
Commission defined High-Speed Internet as 25 
megabits per second (MBPS) download speed and 3 
MBPS upload speed via fixed, terrestrial broadband.  
Georgia’s 2018 Achieving Connectivity Everywhere (ACE) 
act for promotion and deployment of broadband service 
codified the statewide effort to bring this standard of 
internet availability to its residents.

As part of these efforts, the Georgia Broadband 
Deployment Initiative, a five-agency collaborative team, 
developed the Broadband Ready Community program in 
which communities making a commitment to improve 
broadband deployment would adopt the state’s model 
broadband ordinance and formalize this commitment in 
their comprehensive plan. 

The Broadband Deployment Initiative also worked with 
providers to map unserved areas that do not receive 
broadband at these speeds. Paulding County, Braswell, 
Dallas, and Hiram have assessed these needs and have 
developed a plan of action to facilitate the expansion of 
broadband services in underserved and unserved areas, 
by working with EMCs, providers, utilities, and state and 
federal agencies, to identify potential funding sources, 
to prepare service plans and cost estimates, and to 
implement the range of activities and projects needed to 
improve broadband access to unserved areas.
  
Recent COVID-19 challenges have underscored these 
needs, as residents with school-aged children suffered 
lack of access or insufficient bandwidth to meet the 
needs of virtual learning. Because Paulding County is a 
largely residential county, the vast majority of its citizens 
were shifted almost overnight from a daily commute into 

Recent COVID-19 
challenges have 
underscored the 

need for Broadband, 
as residents with 

school-aged children 
suffered lack of 

access or insufficient 
bandwidth to meet 
the needs of virtual 

learning. 
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the metro Atlanta area to a virtual office environment, creating a 
steep upward demand for capacity and bandwidth from providers 
and a call for additional service areas. Downtown businesses and 
industries saw increased demand for bandwidth and capacity 
as customer orders, hiring, supply and logistics chains shifted 
online. Local governments, educators and public safety and 
health providers were challenged to operate both virtually and 
in hybrid mode to provide services, meet requirements, follow 
public procedures, and ensure safety for citizens and employees.  
Broadband is a vital service necessary to provide information and 
serve as a link between the residents of Paulding County, their 
current needs, and future opportunities.
   
According to the current data from the Georgia Broadband 
Initiative, 3% of Paulding County residential and business 
locations, or 1,738 locations, are unserved, primarily in southwest 
Paulding County and western Paulding County. County statistics 
are based on a fixed, terrestrial broadband definition of 25 Mbps 
down and 3 Mbps up, and where the broadband service is available 
to more than 80% of locations in a Census block. Census blocks 
not meeting this definition, in which this speed is not available 
to 20% or more of the locations, are shown as Unserved (light 
green). The map depicts access to broadband, not subscription 
to broadband. Broadband data is provided by the various Internet 
Service Providers of Georgia. Location data are from commercially 
available sources.

The county and municipalities have also identified parks, library 
facilities, fire stations, downtown business cores of Dallas and 
Hiram, and other locations, as underserved areas where broadband 
deployment or improvement of service is necessary to support 
economic vitality. The local governments may identify other areas 
that are underserved where access, technology, speeds, or other 
factors should be improved.
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CHARACTER AREAS

FUTURE DEVELOPMENT 

The vision for the future of Paulding County creates 
a pattern of development and growth that builds 
upon existing services and infrastructure. This focus 
furthers the County’s other goals, including greater 
protection of natural resources, better connectivity 
for all transportation modes, and maintaining fiscal 
viability. The vision is based on the needs demonstrated 
in the residential population forecasts and economic 
development potentials. The Comprehensive Plan’s 
Character Areas and new Supporting Policy Map create 
a framework for the future for Paulding County to be a 
vibrant live, work, and play community – highlighting 
its existing assets and improving the quality of future 
developments. 

The Paulding County Character Areas are based on 
four critical concerns. First is existing infrastructure 
– roads, sewer and water – and the need to infill new 
development where infrastructure now exists and the 
necessity to wisely manage any future extensions. 
Second are environmental and ecological issues 
which help to define where future development 
should or should not occur. Third is to provide for 
economic development in ways that are fiscally and 
environmentally appropriate for Paulding County.

Analysis of the 
environmental 

and infrastructural 
conditions informs 
where growth and 

development should 
occur.
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The Character Areas are as follows: 
 • Conservation
 • Rural
 • Community Residential
 • Crossroad Communities

In addition, the Supporting Policy Map and narrative provides 
greater detail about areas where different development intensities 
and uses should be focused. 
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This emphasis on fiscal and environmental stewardship for 
Paulding County’s future must be accompanied by sound 
regulations for subdivisions of land, land-uses, and infrastructure 
planning. Of particular importance is the Unified Development 
Ordinance (UDO) because of its role in binding land use 
regulations and provisions of infrastructure. Character Areas and 
the Supportive Policy Map work together with the UDO to envision 
and implement thoughtful planning and development. This is an 
innovation in the county’s land use controls, but will be essential 
for a fiscally and environmentally sustainable future.
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CHARACTER AREAS

Conservation 

CHARACTER AREAS

CONSERVATION VISION STATEMENT: 
Maintain natural, rural character and protect and enhance 
environmentally sensitive areas. 

The Conservation Character Area is defined by the specific boundaries 
of hydrologic drainage basins that have significant environmental or 
hydraulic importance and are not currently served by sewer. Driven 
by the environmental analysis described in the previous section, the 
Conservation Character Area covers the majority of the western portion of 
Paulding County and includes groundwater recharge areas, existing WMA 
and preserved lands, priority ecological areas, and the future reservoir. 
Environmental Planning Criteria developed by the Department of Natural 
Resources and enforced by DCA require local governments to protect 
groundwater recharge areas within their jurisdictions. If followed, the 
proposed subdivision regulations for this Character Area would ensure the 
County is complying with this aspect of the criteria.

SUBDIVISION REGULATIONS / KEY DEVELOPMENT PATTERNS
• Prepare and adopt a district-based subdivision ordinance for 

this specific Character Area. 
• Very large minimum lot size requirements (10+ acres) to limit 

development density and protect, environmental resources, 
farmland and rural character.

• Preservation of environmentally sensitive areas by setting them 
aside as public parks, trails, or greenbelts or various means of 
land conservation and protection. 

• Establish a policy to prohibit sewer and water extensions “on 
demand” by developers and coordinate with new subdivision 
district regulations and zoning amendments. 

SPECIFIC LAND USES 
ALLOWED IN THE 
CONSERVATION 

CHARACTER AREA:
Agriculture;

Conservation; 
Municipal or public use; 

Bicycles / Pedestrian 
trails; Passive recreation; 

Wildlife and fisheries 
management

Compatible 
active zoning 

classifications:

A-1: Agricultural
ER: Estate Residential
R-1: Rural Residential

R-2: Suburban 
Residential

AB: Agricultural  
Business
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MAP 2.6



64               2022 Comprehensive Plan Update | Paulding County, GA 

update 08/24/22

CHARACTER AREAS

Rural
RURAL VISION STATEMENT: 
Maintain rural character while allowing for residential development on 
septic tank. 

The Rural Character Area is defined by drainage basins that have 
neither significant environmental nor hydraulic importance and are 
not currently served by sewer. However, the location is disconnected 
from major infrastructure networks. Any future development must limit 
demand on county resources, specifically avoiding the need for sewer or 
water extensions.     

SUBDIVISION REGULATIONS / KEY DEVELOPMENT PATTERNS
• Prepare and adopt a district-based subdivision ordinance for 

this specific Character Area. 
• Large minimum lot size requirements (2+ acres) or cluster 

development specifically designed for septic tank development. 
The aim is  to limit development density and protect farmland 
and rural character, while prohibiting sewer and water 
extensions. 

• Enlisting significant site features (view corridors, water 
features, farmland, wetlands, etc.) as amenities that shape the 
identity and character of new development. 

• Septic use should be carefully monitored based on State 
regulations and annual inspections. 

• Hamlet type developments with buildings clustered at center, 
clearly defined edges surrounded by open space, as defined in 
a new district in the Paulding County Subdivision Regulations.

SPECIFIC LAND USES 
ALLOWED IN THE 

rural CHARACTER 
AREA:

Agricultural
Conservation 
Residential 

1 Unit or Less per 2 
acres

Bicycles / Pedestrian 
trails; Passive recreation; 

Wildlife and fisheries 
management

Compatible 
active zoning 

classifications:

A-1: Agricultural
ER: Estate Residential
R-1: Rural Residential

R-2: Suburban 
Residential

LRO: Low Rise Office
O-I: Office-Institutional

NB: Neighborhood 
Business

B-1: General Business
ECR: E-Commerce Retail

I-1: Light Industrial
I-2: Heavy Industrial

AB: Agricultural  
Business
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Community residential

CHARACTER AREAS

COMMUNITY RESIDENTIAL VISION STATEMENT: 
Encourage walkable and interconnected residential developments that 
highlight the natural environment. 

The Community Residential Character Area is defined by specific 
hydrologic drainage basins that are currently served or expected to be 
served by sewer. Driven by the existing infrastructure and development 
mapped in the previous section, the Community Residential Character 
Area includes the majority of eastern Paulding County. Development 
should be concentrated around sewer access and the existing 
undeveloped subdivisions. Any future developments must protect 
floodplains, stream buffers and any other environmental concerns. This 
Character Area currently includes two impaired streams, resulting from 
nonpoint source pollution impacts. Following recommended subdivision 
regulations/key development patterns for this Character Area is 
consistent with efforts to manage the Total Maximum Daily Loads 
(TMDLs) in these streams and, ultimately, remove them from impaired 
status. The recommendations also contemplate future nonpoint source 
pressures from additional development and the need to keep other 
streams from being listed as impaired.

SUBDIVISION REGULATIONS / KEY DEVELOPMENT PATTERNS
• Prepare and adopt a district-based subdivision ordinance for 

this specific Character Area. 
• Encourage clustered developments where appropriate.
• Support infill development by creating new subdivision 

regulation.
• New developments should contain a mix of residential, 

commercial uses and community facilities at a small 
enough scale and proximity to encourage walking between 
destinations.

• New developments should have smaller lots, orientation to 
the street, a mix of housing types, and pedestrian access to 
neighborhood amenities.

• New developments should contemplate every opportunity for 
green infrastructure and/or low impact design (LID) elements 
aspects of stormwater management to reduce the potential 
for Character Area streams to become impaired.

SPECIFIC LAND USES 
ALLOWED IN THE 

community 
residential 

CHARACTER AREA:
Residential,

Public, Semi-Public,
Institutional

Compatible active 
zoning

 Classifications:
R-2: Suburban 

Residential
R-3: Sewered Suburban 

Residential
MHP: Manufactured 

Home Park
R-55: Active Adult 

Residential
LRO: Low Rise Office

O-I: Office-Institutional
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Crossroad communities
The Crossroads Character Areas define appropriate locations of current 
or future nodal-based commercial development to serve surrounding 
residential communities. Some of these locations already have small 
commercial areas developed present. By adding more Crossroads 
locations and clustering slightly higher-density development at these 
nodes, citizens can drive less and meet their needs closer to home.

DEVELOPMENT GUIDANCE
• Develop village-like crossroads shopping + commercial service 

nodes. 
• Promote well-designed development that blends into existing 

neighborhoods by disguising its density.
• Require safe and efficient access points for pedestrians and 

vehicles.
• Consider limiting driveway access points when access is 

available from a side street or rear street adjacent to a property.
• For new development, require vegetated buffers between 

the property and the roadway. Buffers should be designed in 
accordance with best management practices provided in the 
Georgia Stormwater Management Manual.

• Encourage park-once operations of commercial businesses by 
requiring shared parking to reduce or eliminate mid-block curb 
cuts.

• Redevelop older strip commercial centers.
• Consider urban design principles such as nodal development, 

shared parking, and integration of green infrastructure and 
low impact development to combat potential large areas of 
impervious surface.

• Provide clear, walkable connections between different uses.
• Provide bike lanes or wide curb lanes to encourage bicycling and 

provide additional safety, provide conveniently located, preferably 
sheltered bicycle parking at retail and office destinations and in 
multi-family dwellings.

• Incorporate design features that encourage safe, accessible 
streets should be employed - such as narrower streets, on-street 
parking, sidewalks, street trees, and landscaped medians for 
minor collectors and wider streets.

• Consider signage regulations to prevent visual clutter but 
encourage way-finding signage at an appropriate scale. 
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MAP 2.9
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Crossroad cATEGORIES
The County’s crossroad communities are delineated by four different 
colors based on the type of crossroad community. The following bullets 
provide additional explanation about the crossroad areas.

• The red area is the “High-Intensity Sewered Crossroad,” which 
falls entirely within the city of Hiram. 

• The yellow areas are “Sewered Crossroads,” which are located 
in areas that are currently served by the Paulding wastewater 
system.

• The brown areas are “Unsewered Crossroads,” which currently do 
not have sewer service. Some of these crossroads are within the 
county’s planned sewer service area, so their designation should 
be reclassified when sewer extensions eventually occur.

• The green areas are “Silver Comet Trailhead Crossroads,” which 
are located in areas that either have an existing trailhead on the 
Silver Comet or a trailhead is planned.

Paulding County’s Supporting Policy Map delineates aqua blue buffers 
around the Crossroad Communities, defined as “areas of influence.” 
These are half-mile buffers around the crossroads located within the 
county’s sewer service area. 

While all types of crossroads have their own unique character, there 
are commonalities across all types. The key initiative and development 
guidance provided below applies to all crossroad types.

CrossroaDS AReas of influence
The Crossroads Areas of Influence are half-mile buffers surrounding 
Crossroad Communities Character Areas identified on the Future 
Development Map. To promote greater walkability to commercial 
crossroads areas, the Supporting Policy Map identifies an “area 
of influence” defined by a half-mile buffer around the crossroad 
boundaries. Within these areas, the County and municipalities should 
regulate or strongly incentivize the provision of sidewalks and bicycle 
facilities, as well as allow slightly denser residential uses such as 
townhouses and duplexes.
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DEVELOPMENT GUIDANCE FOR AREAS OF INFLUENCE:
• Community design near crossroads should be very pedestrian 

oriented, with clear, walkable connections between different uses
• Design features that encourage safe, accessible streets should be 

employed in area around crossroads – such as narrower streets, on-
street parking, sidewalks, street trees, and landscaped medians for 
minor collectors and wider streets.

• New developments in area around crossroads should have 
smaller lots, orientation to the street, a mix of housing types, and 
pedestrian access to neighborhood amenities

TABLE 2.1: Crossroad communities
FUTURE DEV. MAP DESIGNATION LOCATIONS CROSSROAD NAME

High-Intensity Sewered Crossroad US Highway 278 + Hiram-Douglasville Highway Gateway

Sewered Crossroad

Harmony Grove + Dabbs Bridge Road Harmony Grove

Cedarcrest Road + Seven Hills Boulevard Seven Hills*

Dallas-Acworth Highway + Cedarcrest Road Crossroads*

State Route 92 + Mount Tabor Church Road New Hope*

State Route 120 + Hiram-Douglasville Highway Gold Creek

Macland Road + Hiram-Douglasville Highway Powder Creek*

Bill Carruth Pkwy + State Route 92 Bill Carruth

Dallas Nebo Road + Nebo Road Weddington

Dalls Nebo Road + Ridge Road Baker’s Bridge

Villa Rica Highway + Ridge Road New Georgia*

Unsewered Crossroads

Dabbs Bridge Road + Cartersville Highway Huntsville

Crossroads Church Road + State Route 101 Yorkville

Hiram-Sudie Road + State Route 61 Sudie

Buchanan Highway + State Route 101 Union

Silver Comet Trailhead Crossroads

Seaboard Avenue + Seaboard Street Hiram

Paulding Chamber + US Highway 278 Chamber of Commerce

Old Villa Rica Road + US Highway 278 Tara Drummond

Tucker Bolevard + US HIghway 278 Rambo

McPherson Church Road + Silver Comet Trail McPherson

*Crossroads with an asterisk are part of a Special Area Study; please see Book 2.
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High-Intensity Sewered
HIGH-INTENSITY SEWERED CROSSROADS VISION STATEMENT: 
High-intensity sewered crossroads will serve as activity and employment 
centers with a mix of uses catered to Paulding residents, workers, and 
regional tourists. As investment and redevelopment occur, Paulding 
County will improve road function and multi-modal facilities through 
access management best practices.

SPECIFIC LAND USES 
ALLOWED at high-

intensity sewered 
CRossroads:

Bicycles / Pedestrian 
trails; Active + passive 
recreation; Public Use

Semi-Public Use
Institutional
Commercial 

Compatible 
active zoning 

classifications:
LRO: Low Rise Office

O-I: Office-Institutional
NB: Neighborhood 

Business
B-1: General Business

PSC: Planned Shopping 
Center

B-2: Highway Business
ECR: E-Commerce Retail

ECBP: E-Commerce 
Business Park

B2CL: Business to 
Consumer Logistics

AML: Advanced 
Manufacturing Logistics

GATEWAY
US Highway 278 + Hiram-
Douglasville Highway

CROSSROAD COMMUNITIES
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Sewered
SEWERED CROSSROADS VISION STATEMENT: 
At sewered crossroads, Paulding County will promote community-
oriented retail and service, with strong design guidelines to encourage 
pedestrian-scale development and appropriate transition techniques for  
compatibility with the surrounding neighborhood fabric.

SPECIFIC LAND USES 
ALLOWED at sewered 

CRossroads:
Bicycles / Pedestrian 

trails; Active + passive 
recreation; Public Use

Semi-Public Use
Institutional
Commercial

Compatible 
active zoning 

classifications:
LRO: Low Rise Office

O-I: Office-Institutional
NB: Neighborhood 

Business
B-1: General Business

PSC: Planned Shopping 
Center

B-2: Highway Business
ECR: E-Commerce Retail

ECBP: E-Commerce 
Business Park

B2CL: Business to 
Consumer Logistics

AML: Advanced 
Manufacturing Logistics

CROSSROAD COMMUNITIES
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HARMONY GROVE
Harmony Grove + Dabbs 
Bridge Road

SEVEN HILLS
Cedarcrest Road + Seven 
Hills Boulevard
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CROSSROADS
Dallas-Acworth Highway + 

Cedarcrest Road

NEW HOPE
State Route 92 + Mount 

Tabor Church Road

CROSSROAD COMMUNITIES
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GOLD CREEK
State Route 120 + Hiram-
Douglasville Highway

POWDER CREEK
Macland Road + Hiram-
Douglasville Highway
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BILL CARRUTH/92
Bill Carruth Parkway +  

State Route 92

WEDDINGTON
Dallas Nebo Road +  

Nebo Road

CROSSROAD COMMUNITIES
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BAKER’S BRIDGE
Dallas Nebo Road +  
Ridge Road

NEW GEORGIA
Villa Rica Highway +  
Ridge Road
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SPECIFIC LAND USES 
ALLOWED AT 
UNSEWERED 

CROSSROADS:
Conservation

Bicycles / Pedestrian 
trails; Active + passive 
recreation; Public Use

Semi-Public Use
Institutional
Commercial 

Compatible 
active zoning 

classifications:
LRO: Low Rise Office

O-I: Office-Institutional
NB: Neighborhood 

Business
B-1: General Business

PSC: Planned Shopping 
Center

B-2: Highway Business
ECR: E-Commerce Retail

ECBP: E-Commerce 
Business Park

UNSewered
UNSEWERED CROSSROADS VISION STATEMENT: 
Paulding County’s unsewered crossroads will have neighborhood-
scale retail and services, as well as recreation-supportive businesses. 
They will enhance rural areas through trail and greenway/blueway 
connections to parks and facilities.

CROSSROAD COMMUNITIES
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HUNTSVILLE
Dabbs Bridge Road + 
Cartersville Highway

YORKVILLE
Crossroads Church Road + 
State Route 101



82               2022 Comprehensive Plan Update | Paulding County, GA 

update 08/24/22

SUDIE
Hiram-Suide Road + State 

Route 61

UNION
Buchanan Highway + State 

Route 101

CROSSROAD COMMUNITIES
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SILVER COMET TRAILHEAD
SILVER COMET TRAILHEAD VISION STATEMENT: 
Silver Comet trailhead crossroads will drive reinvestment, sustainable 
growth, and bike and pedestrian access to activity hubs. These 
crossroads will support a greater intensity of uses, including multifamily 
housing, to ensure that all who work in the community have access to 
housing choices that fit their needs.

SPECIFIC LAND USES 
ALLOWED AT 
TRAILHEAD 

CROSSROADS:
Commercial

Residential (multi-family) 
Bicycles / Pedestrian 

trails; Active + passive 
recreation; Public Use

Semi-Public Use
Institutional
Commercial

Compatible 
active zoning 

classifications:
LRO: Low Rise Office

O-I: Office-Institutional
NB: Neighborhood 

Business
B-1: General Business

ECR: E-Commerce Retail

CROSSROAD COMMUNITIES
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HIRAM
Seaboard Avenue + Seaboard 
Street

CHAMBER OF COMMERCE
Paulding Chamber + US 
Highway 278
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TARA DRUMMOND
Old Villa Rica Road + US 

Highway 278

RAMBO
Tucker Boulevard + US 

Highway 278

CROSSROAD COMMUNITIES
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MCPHERSON
McPherson Church Road + 
Silver Comet Trail
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MAP 2. 10
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supportiNG policy map

OVERVIEW 

The Supporting Policy Map provides an additional layer of policy to 
the Future Development Map. The map includes specific guidance 
for key locations around the county and supersedes policies 
identified for underlying character areas demarked on the Future 
Development Map.

• The Airport Employment Hub, Wellness District, and 
Employment Corridors are considered appropriate areas to 
target commercial and industrial growth. 

• Along the Silver Comet Trail (which runs east-west throughout 
the Employment Corridor), denser housing options integrated 
with other uses will contribute to a more walkable, live/work/
play destination. 

• The Wellness District represents an opportunity for health-
oriented uses with multigenerational housing options, including 
long-term care facilities. 

• The Richland Creek Recreation Area (RCRA) and the 
Conservation Corridors are geared toward lower-density 
development. The Richland Creek Reservoir must be protected 
to ensure a healthy water supply source, so the uses in 
its proximity should be low-impact and encourage passive 
recreation. 

 

EMPLOYMENT AREAS

Employment areas are focused around key drivers of economic 
growth: the Paulding Airport, the US Highway 278 and key state 
routes, the Wellstar Paulding Hospital, and the Silver Comet Trail. 
Throughout the planning process, key stakeholders and community 
members advocated for bringing more job opportunities to the 
county and preserving land to accommodate targeted employment 
growth. The Supporting Policy Map and associated policy guidance 
will help drive desired employment growth to appropriate areas of 
the county.
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AIRPORT EMPLOYMENT HUB

EMPLOYMENT AREAS

The Paulding Airport is located in the western middle part of the 
county, surrounded by greenspace (including the protected Wildlife 
Management Area) and other lands not served by public sewer (though 
the City of Dallas provides sewer to the airport). A special area study 
should be prepared for the Airport Employment Hub to analyze the 
area’s potential in terms of infrastructure and land development 
constraints and opportunities. The special area planning effort would 
also allow greater dialogue between the County, City of Dallas, and the 
public regarding hopes and concerns about future development around 
the airport.

KEY INITIATIVE:
• Prepare a special area study for the Airport Employment Hub

DEVELOPMENT GUIDANCE:
• New developments should be clustered or otherwise sited 

thoughtfully to minimize disturbed areas and resulting 
impervious surfaces.

• Require safe and efficient access points for vehicles.
• Promote connectivity internally within the Airport Employment 

Hub and externally to connect the area’s employers with key 
destinations.

SPECIFIC LAND USES 
ALLOWED AT AIRPORT 

EMPLOYMENT HUB:
Public Use

Semi-Public Use
Institutional
Commercial
Industrial

 

Compatible 
active zoning 

classifications:
LRO: Low Rise Office

O-I: Office-Institutional
NB: Neighborhood 

Business
B-1: General Business

PSC: Planned Shopping 
Center

B-2: Highway Business
ECR: E-Commerce Retail

ECBP: E-Commerce 
Business Park

B2CL: Business to 
Consumer Logistics 

AML: Advanced 
Manufacturing Logistics 

I-1: Light Industrial
I-2: Heavy Industrial
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wellness district
The WellStar Hospital is a key amenity within Paulding County, 
providing jobs as well as hospital services for a wide-ranging area. The 
Atlanta Regional Commission defines this area as one of only several 
Wellness Districts in metro Atlanta. Growth has already been seen 
around the hospital, and the county should be proactive about this 
growth to maintain a quality district that is accessible and attractive 
for all users and creates a resilient employment center.

The Wellness District is envisioned to be the County’s premier 
employment hub, with a focus on medical jobs and related industries; 
please see Book 2 for a more detailed study of this area.

KEY INITIATIVE:
• Study the feasibility of starting a Community Improvement 

District (CID) for the area.

DEVELOPMENT GUIDANCE:
• Create a plan for an employment hub, with a focus on 

connecting office and industrial land uses in a park-like 
setting with quality campus-like amenities.

• Consider allowing multi-family housing to provide options for 
growing future workforce.

• Limit additional single-family housing - focus on employment

SPECIFIC LAND USES 
ALLOWED AT 

WELLNESS DISTRICT:
Residential (multi-family)

Bicycles / Pedestrian 
trails; Active + passive 
recreation; Public Use

Semi-Public Use
Institutional
Commercial

Compatible 
active zoning 

classifications:
RD: Duplex

R-55: Active Adult 
Residential 

LRO: Low Rise Office
O-I: Office-Institutional

NB: Neighborhood 
Business

B-1: General Business
PSC: Planned Shopping 

Center
B-2: Highway Business

EMPLOYMENT AREAS
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employment corridors

EMPLOYMENT AREAS

Employment Corridors are major roadways where new investment 
and redevelopment should be targeted for commercial and industrial 
development. By focusing the locations of future employment activity 
to these major corridors, the movement of people and goods can be 
optimized through transportation improvements. This approach also 
supports cost-effective infrastructure provision and management. The 
Employment Corridors include:

• U.S. Highway 278
• State Route 6/State Route 6 Business
• State Route 120
• State Route 92
• Bill Carruth Parkway
• E. Memorial Drive/Dallas-Acworth Highway
• Seven Hills Connector

DEVELOPMENT GUIDANCE:
• Promote high-quality commercial developments through 

placemaking and streetscape elements, open space provisions, 
and inter-parcel connectivity requirements.

• Require safe and efficient access points for pedestrians and 
vehicles.

• Consider limiting driveway access points when access is 
available from a side street or rear street adjacent to a property.

• For new development, require vegetated buffers between 
the property and the roadway. Buffers should be designed in 
accordance with best management practices provided in the 
Georgia Stormwater Management Manual.

• Enhance pedestrian-friendly environment by adding sidewalks 
and creating other pedestrian-friendly trail/bike routes linking to 
other neighborhood amenities, such as libraries, neighborhood 
centers, health facilities, parks, schools, etc.

• Urban design considerations of nodal development, shared 
parking, and integrating green infrastructure and/or LID should 
be employed to combat potential for large areas of impervious 
surface.

SPECIFIC LAND USES 
ALLOWED ALONG 

EMPLOYMENT 
CORRIDORS:

Bicycles / Pedestrian 
trails; Active + passive 
recreation; Public Use

Semi-Public Use
Institutional
Commercial
Industrial

Compatible 
active zoning 

classifications:
LRO: Low Rise Office

O-I: Office-Institutional
NB: Neighborhood 

Business
B-1: General Business

PSC: Planned Shopping 
Center

B-2: Highway Business
I-1: Light Industrial
I-2: Heavy Industrial
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community character  
corridors
The Conservation Corridors are locations to preserve the natural and 
agricultural character of Paulding County. The Conservation Corridors 
will limit commercial sprawl and encroachment in residential and rural 
area of the county; rather, commercial growth is targeted along the 
Employment Corridors and within designated crossroad communities.

DEVELOPMENT GUIDANCE:
• Commercial and industrial rezonings should be avoided to 

mitigate commercial sprawl.
• For new development, require vegetated buffers between 

properties and the roadway, where feasible, and in keeping with 
subdivision regulations

• Buffers should be designed in accordance with best 
management practices provided in the Georgia Stormwater 
Management Manual to help minimize impacts of development 
to the natural environment.

• Prioritize development that is compatible in size, scale, and 
character of surrounding buildings.

• Encourage clustered developments where appropriate to 
preserve meaningful open space.

• Preserve viewsheds, tree canopy, and elements of cultural and 
natural history where possible.

SPECIFIC LAND USES 
ALLOWED ALONG 

COMMUNITY 
CHARACTER 
corridors:
Conservation

Residential (multi-family)
Agricultural

Bicycles / Pedestrian 
trails; Active + passive 

recreation

Compatible 
active zoning 

classifications:
(w/in conservation or 
rural character areas)
ER: Estate Residential
R-1: Rural Residential

R-2: Suburban 
Residential

OSRD: Open Space 
Residential Development 

District
A-1: Agricultural

AB: Agricultural Business

(w/in community 
residential areas)

ER: Estate Residential
R-2: Suburban 

Residential
R-3: Sewered Suburban 

Residential
PV: Planned Village
OSRD: Open Space 
Residential District
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RICHLAND CREEK RECREATION
The Richland Creek Reservoir is arguably the most significant 
development in Paulding County’s recent history. This water supply 
project was jointly funded by the state of Georgia and Paulding 
County, and it is over two decades in the making. Paulding County’s 
water system has long relied on Cobb County-Marietta Water Authority 
through a wholesale water purchase agreement, but now Paulding 
County can independently provide water to its residents. The 305-acre 
reservoir stores over three billion gallons of drinking water. 

The reservoir is not only critical in terms of water supply but also an 
important catalyst for new investment and opportunities. It presents 
a great opportunity for recreation, eco-tourism, and sustainable 
development. When the reservoir opens for recreational water activities, 
it will allow fishing and non-motorized boating.

Because this water source is vital to future populations in the county, 
its water quality and quantity must be protected through careful 
surrounding development. A master plan for this recreation area should 
be pursued to protect the water source. Environmental Planning Criteria 
developed by the Department of Natural Resources and enforced by the 
Georgia Department of Community Affairs require local governments to 
protect water supply watersheds within their jurisdictions.

KEY INITIATIVE:
• Prepare a special area study for the Richland Creek Recreation 

Area
• Ensure adoption of drinking water supply watershed buffers in 

applicable ordinances (Environmental Planning Criteria, Part V)

SPECIFIC LAND USES 
ALLOWED IN THE 
richland creek 

recreation AREA:
Conservation
Residential

Bicycles / Pedestrian 
trails; Passive recreation; 

Wildlife + fisheries 
management; Public Use

Semi-Public Use
Institutional
Commercial
Industrial

Compatible 
active zoning 

classifications:
R-1: Rural Residential
ER: Estate Residential

NB: Neighborhood 
Business

OSRD: Open Space 
Residential Development 

District
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DEVELOPMENT GUIDANCE:
• Promote use of conservation easements by landowners
• Residential subdivisions should be severely limited, but if minor 

exceptions are made, they should be required to follow a rural 
cluster zoning or conservation subdivision design

• Promote this area for passive-use tourism and recreation 
destination

• Protect land and open land by maintaining large lot sizes (at 
least 5 acres)

• Ensure regular coordination throughout the year of the County’s 
community development, zoning, and stormwater management 
personnel in relation to the Reservoir Target Area on priorities 
for watershed protection and any challenges to protection 
(recommendation of the Metro Water District)



96               2022 Comprehensive Plan Update | Paulding County, GA 

update 08/24/22

FUTURE DEVELOPMENT MAP

MAP 2.11
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The plan alignment shows overlaps in recommendation areas, 
meaning that project implementation can satisfy several of the 
plans and coordination of these efforts will be more efficient 
with both time and cost factors. In a quality planning process, 
the land use pieces defines future growth, and this drives 
transportation and economic development projects. 

Summary

LAND USE

Conservation Character Area

Community Residential Character Area

Rural Character Area

Municipalities

Crossroads Character Area
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THE CITY OF DALLAS

These historic municipalities are character-defining amenities within the 
county and should be considered as key assets to highlight and enhance. 
The Land Use Narrative for Dallas, Hiram, and Braswell can be found in 
the Appendix on page 115. In addition to the Key Development Patterns 
listed for the Community Residential Character Area, these downtown 
areas should also consider: 

KEY DEVELOPMENT PATTERNS
• Enhance pedestrian-friendly environment by adding sidewalks 

and creating other pedestrian-friendly trail/bike routes 
linking to other neighborhood amenities, such as libraries, 
neighborhood centers, health facilities, parks, schools, etc. 

• Prioritize development in size, scale, and character of existing 
historic buildings.

• Parking lots should not be visible from the street and shared 
parking opportunities should be available and encouraged.

• Street furniture should be implemented at appropriate locations 
downtown as well as nearing the Silver Comet Trail trailheads.

• Design features that encourage safe, accessible streets should 
be employed – such as narrower streets, on-street parking, 
sidewalks, street trees, and landscaped medians for minor 
collectors and wider streets.

• The downtown areas should include a mix of retail, services, 
offices, and housing as appropriate to serve neighborhood 
residents’ daily needs.
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THE CITY OF HIRAM

These historic municipalities are character-defining amenities within the 
county and should be considered as key assets to highlight and enhance. 
The Land Use Narrative for Dallas, Hiram, and Braswell can be found in 
the Appendix on page 115 In addition to the Key Development Patterns 
listed for the Community Residential Character Area, these downtown 
areas should also consider: 

KEY DEVELOPMENT PATTERNS
• Enhance pedestrian-friendly environment by adding sidewalks 

and creating other pedestrian-friendly trail/bike routes 
linking to other neighborhood amenities, such as libraries, 
neighborhood centers, health facilities, parks, schools, etc. 

• Prioritize development in size, scale, and character of existing 
historic buildings.

• Parking lots should not be visible from the street and shared 
parking opportunities should be available and encouraged.

• Street furniture should be implemented at appropriate locations 
downtown as well as nearing the Silver Comet Trail trailheads.

• Design features that encourage safe, accessible streets should 
be employed – such as narrower streets, on-street parking, 
sidewalks, street trees, and landscaped medians for minor 
collectors and wider streets.

• The downtown areas should include a mix of retail, services, 
offices, and housing as appropriate to serve neighborhood 
residents’ daily needs.
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THE CITY OF BRASWELL

These historic municipalities are character-defining amenities within the 
county and should be addressed as key assets to highlight and enhance. 
The Land Use Narrative for Dallas, Hiram, and Braswell can be found in 
the Appendix on page 115 In addition to the Key Development Patterns 
listed for the Community Residential Character Area, these downtown 
areas should also consider:

KEY DEVELOPMENT PATTERNS
• Enhance pedestrian-friendly environment by adding sidewalks 

and creating other pedestrian-friendly trail/bike routes 
linking to other neighborhood amenities, such as libraries, 
neighborhood centers, health facilities, parks, schools, etc. 

• Prioritize development in size, scale, and character of existing 
historic buildings.

• Parking lots should not be visible from the street and shared 
parking opportunities should be available and encouraged.

• Design features that encourage safe, accessible streets should 
be employed – such as narrower streets, on-street parking, 
sidewalks, street trees, and landscaped medians for minor 
collectors and wider streets.

• The downtown areas should include a mix of retail, services, 
offices, and housing as appropriate to serve neighborhood 
residents’ daily needs.
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PART THREE : IMPLEMENTATION

IMPLEMENTING THE PLAN
WORK PROGRAMS

SUMMARY
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Implementation is not a given.

Plans are made every day that are never carried out. As 
individuals, we plan to lose weight, beautify our yard 
or listen more than we talk, yet take little action to do 
so. Communities are no different. Comprehensive plans 
are routinely completed and placed on a shelf, never 
to see the light of day and certainly not used to guide 
decisions related to growth and change.

There is much at stake in Paulding County – it is at a 
crossroads. Growth is inevitable, but the way of growth 
is not. Decisions made and actions taken by Paulding 
County in the next five years will shape the community 
for generations to come.

IMPLEMENTing the plan

“The secret of getting 
ahead is getting 
started.

- Mark Twain
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STRUCTURE FOR IMPLEMENTATION  

A group of people from local and regional government agencies, 
along with representatives from the business community, 
convened to consider how best to work together to develop a 
comprehensive plan that was representative of each of their 
communities and the citizens living there. They worked as a 
cohesive study team, seeking, learning and infusing knowledge 
into their decision making, growing a strong commitment to 
producing an implementable, integrated community plan. 
A Multi-Jurisdictional Workgroup, with the knowledge of 
and commitment to what must be done, emerged. Their 
understanding of what makes a quality community plan is clear 
in the alignments that are present between the Needs and 
Opportunities, Community Goals and individual, yet coordinated, 
government Community Work Programs they developed.
 
RECOMMENDATION

A Multi-Jurisdictional Workgroup, with the Board of 
Commissioners, convened by the Paulding County Community 
Development Department in 2015, as the authoritative 
backbone for implementing the 2022 Comprehensive Plan with 
the Community Development Department staff serving as the 
facilitating body. 
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Commit resources 
in the process 
in the upcoming 
budget to the 
implementation 
process and set 
a schedule for 
regular updates. 

The Multi-Jurisdictional Workgroup adds other county staff 
members, responsible for transportation and water resources, to 
the team.

Agencies in the Multi-Jurisdictional Workgroup, including the 
Board of Commissioners, commit resources to the process in the 
upcoming fiscal year budget.

The Board of Commissioners sets up a schedule for regular 
updates from the implementation workgroup on priority projects.

Structure, resources, commitment to collaboration, support and 
acknowledgment

These, along with achievable goals and work programs, aligned 
and agreed to by participating agencies will achieve a quick 
start to implementation, gaining traction for continued success 
that leads to Paulding County being one of the most livable 
communities in the metropolitan Atlanta region.

INPUT

Stakeholders
Steering Committee

Public 
External Expertise

NEEDS and 
opportunities

Project complete

Community goals

Work programs Implementation

Quick start
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WORK PROGRAMS 

Paulding has assets that are key components to quality of life 
and have potential as economic development engines. What 
must be done to develop these assets in order to realize the 
greatest contribution to an enriched quality of life and economy? 

Potential is greatest when necessary conditions for success exist 
and there are a number of Paulding assets in that position.

What assets have the greatest potential to return value to the 
county and its citizens? What enhancements and investment will 
yield the desired outcome? Short term? Long term?

Answers to these questions can be found in Work Programs, 
developed by each agency, aligned with other agencies and 
submitted as the strategy for implementation. 

Work Programs are developed to meet community Needs and 
Opportunities. They are designed to be easily understood, 
thus offering transparency. And, they are aligned betweeen 
government agencies, ensuring increased government efficiency.

WORK PROGRAMs

PAULDING COUNTY SHORT TERM WORK PROGRAM 2023 - 2027
CG-1:     PROTECT and PRESERVE COMMUNITY RESOURCES

CG-2:     TARGET GROWTH

CG-3:     LEVERAGE AND PROMOTE EXISTING AND NEW ASSETS

CG-4:     CREATE CONNECTION

CG-5:     MAINTAIN FISCAL VIABILITY

CG-6:     BROADBAND & TELECOMMUNICATIONS

Project / Activity 
Description 

Timeframe Responsible 
Agency/ 

Dept.          

Cost 
Estimate

Funding 
Source Status Needs / Opp 

Reference # Notes
2017 2018 2019 2020 2021

EXAMPLE ONE x x Dept. Name $$ Local
under-
way

NO-#

Each government 

agency work program 

contains: 

1) projects / actions 

specific to them, and 

2) projects / actions 

requiring coordination 

between agencies.
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Community Work Programs ares required for all local 
governments, updates required every five years.

This element of the comprehensive plan lays out the 
specific activities the community plans to undertake 
during the next five years to address the priority Needs 
and Opportunities, identified Target Areas (if applicable), 
or to achieve portions of the Community Goals. This 
includes any activities, initiatives, programs, ordinances, 
administrative systems (such as site plan review, 
design review, etc.) to be put in place to implement 
the plan. (Note that general policy statements should 
not be included in the Community Work Program, but 
instead should be included in the Policies section of 
the Community Goals.) The Community Work Program 
must include the following information for each listed 
activity:

• Brief description of the activity;
• Legal authorization for the activity, if 

applicable;
• Timeframe for initiating and completing the 

activity;
• Responsible party for implementing the 

activity;
• Estimated cost (if any) of implementing the 

activity; and
• Funding source(s), if applicable.
• Projects noted as “P” in the Status column 

are considered a Priority
• The Notes column lists the cross-referenced 

project number for the CTP
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SHORT TERM WORK PROGRAM, 2023 - 2027
PAULDING COUNTY

PROJECT / ACTIVITY DESCRIPTION
TIMEFRAME

Responsible 
Agency / Dept.                                          

Cost 
Estimate                                       

Funding 
Source                                        Status

Need / Opp 
Reference 

#
Notes

2023 2024 2025 2026 2027

CG-1: PROTECT COMMUNITY RESOURCES

PCWP 
- 01

Implement clear and user-friendly 
Zoning Ordinance and Develop-
ment Regulations for Character 
Areas consistent with the 2017 
Comprehensive Plan land use 
recommendations including:                                                                                                                                       
1) Incentives for use of 
green infrastructure in  
stormwater management                                                         
2) Land use plan for the reservoir 
watershed area in advance of 
growth influences 

x PC Commuity 
Development $200,000 General 

Fund

N/0 - 01, 
02, 03, 04, 
08, 10, 11, 

21

PCWP 
- 02

In partnership with the 
DNR, develop a process to:                                                                          
1) Identify WMA en-
croachment issues                                        
2) Minimize the impact 
of growth on the WMA                         
3) Evaluate potential of WMA 
(educational and economic)                                                                       
4) Monitor land use 
along WMA border                                     
5) Collaborate on WMA-related 
issues long term

x x x x x PC + GA DNR Staff Time Fixed 
Labor

N/0 -01, 
02, 03, 11, 

12, 15

PCWP 
- 03

In partnership with other 
jurisdictions, property owners, 
Trust for Public Land, conservancy 
groups, WMA, State of Georgia 
and others, 1)  inventory 
conserved land, rural open space, 
agricultural lands, parks, targeted 
greeenspace, natural resources, 
and historical property/structures 
of significance and 2) consider 
how to improve access to Wildlife 
Management Areas and Silver 
Comet Trail.

x x x x x

PC Comm, 
Parks/Rec/

CA, DOT                                        
Cities of 

Dallas, Hiram, 
Braswell, 
GA DNR            
Trust for 

Public Land 

$5,000 
Staff Time

General 
Fund

N/O - 01, 
02

PCWP 
- 04

Contact the Coosa River Soil & 
Water Conservation District when 
future projects impinging on or 
upstream of 11 identified PL 566 
dam structures

x x x x x PC Staff Time General 
Fund

N/O - 01, 
02

CG-2: TARGET GROWTH

PCWP 
- 05

Prepare assessment of need/
inventory for walkable neigh-
borhood-scale parks, retails, 
restaurants to serve existing 
crossroad communities, neighbor-
hoods, subdivision developments, 
and intown neighborhoods

x x x x x PC Community 
Development Staff Time General 

Fund

N/0 -04, 
05, 06, 07, 
08, 09, 10, 
19, 20, 21
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SHORT TERM WORK PROGRAM, 2023 - 2027
PAULDING COUNTY

PROJECT / ACTIVITY DESCRIPTION
TIMEFRAME

Responsible 
Agency / Dept.                                          

Cost 
Estimate                                       

Funding 
Source                                        Status

Need / Opp 
Reference 

#
Notes

2023 2024 2025 2026 2027

CG-2: TARGET GROWTH

PCWP 
- 06

Complete, implement and revise 
clear and user-friendly Zoning 
Ordinance and Development 
Regulations consistent with the 
updated Comprehensive Plan land 
use recommendations to include:                                                                                          
1)  Incentives for use of 
green infrastructure in  
stormwater management                                                                                             
2) Special area plan for the 
reservoir watershed area in 
advance of growth influences                                                                                    
3)  District planning where 
growth in different areas 
of the county matches the 
character area and does not 
overcommit sewer capacity                                                                              
4) Broadly communicate changes                                                    
5) Cluster commercial 
development at 
targeted crossroads                                                      
6) Develop ordinance and 
Development Regulations 
regarding water and sewer                                           

x x x x x
PC Community 
Development, 
Water System, 

DOT

$200,000 General 
Fund

N/0 - 01, 
02, 03, 04, 
05, 06, 07, 
08, 10, 11, 

21

PCWP 
- 07

Develop design guidelines or 
overlay districts for targeted 
retail nodes to keep scale and 
appearance compatible with 
neighborhood or rural character.

x x x x x PC Community 
Development Staff Time General 

Fund
N/O - 08, 

10, 20, 21

PCWP 
- 08

Expand Wastewater Capacity 
to meet current and projected 
growth demand at Cop-
permine Plant

x PC Water 
System $14,00,000 ARPA

N/0 - 04, 
05, 06, 

23

PCWP 
- 09

Undertake projects as 
outlined in the results of the 
2023 Wastewater Master Plan

x x x x PC Water 
System TBD

Water 
Enterprise 

Fund

N/0 - 04, 
05, 06, 

23

PCWP 
- 10

Include in the water and 
wastewater master plans the 
results of the 5 “SPECIAL 
AREAS” studies developed as 
part of the 2022 Comp Plan 
Update.

x x x PC Water 
System TBD TBD

N/0 - 04, 
05, 06, 
08, 23

CG-3: LEVERAGE ASSETS
PCWP 
- 11

Promote Silver Comet Trail 
in county printed and on-line 
material

x x x x x
PC All 

Departme
nts

$0 Fixed 
Labor

N/0 - 11, 
12, 13, 19

PCWP 
- 12

Continue National Stabilization 
Program (NSP 3) x x x x x

PC Community 
Development 
and Finance

$0 Fixed 
Labor N/0 - 07
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SHORT TERM WORK PROGRAM, 2023-2027
PAULDING COUNTY

PROJECT / ACTIVITY DESCRIPTION
TIMEFRAME Responsible 

Agency / 
Dept.  

Cost 
Estimate                                       

Funding 
Source                                        Status Need / Opp 

Reference # Notes
2023 2024 2025 2026 2027

PCWP 
- 13

Within the 5 Special Study Areas,5 Special Study Areas, 
identify infrastructure needed 
within Cities and County to support 
infill commercial and industrial 
development within existing 
infrastructure boundaries.

x x x x x

PC IBA, EDO, 
Comm Dev                                 
Cities of 

Dallas and 
Hiram

Staff Time Fixed 
Labor

N/O - 05, 
06, 08, 09, 

22, 23

PCWP 
- 14

Partner with PC to expand on 
airport infrastructure to provide 
a regional hub for business-class 
flights, small-scale deliveries, and 
emergency connectivity and flight 
support.

x x x x x PC, FAA, 
Chamber Staff Time Fixed 

Labor
N/0 - 15, 

21, 22, 23

PCWP 
- 15

Determine the feasibility of creating 
Community Improvement Districts/ 
Tax Allocation Districts structures 
where applicable to promote 
reinvestment and redevelopment  

x

PC EDO, 
Comm Dev        
Cities of 

Dallas and 
Hiram

$50,000
N/0 - 04, 

05, 06, 08, 
14

PCWP 
- 16

Install Gateway signage along SR 
120 and SR 92 with logos and 
theme- Chamber of Commerce and 
PCED, as well as schools.

x x x x x

PC, Chamber 
of Com-

merce, EDO        
Cities of 

Dallas, Hiram 
and Braswell

Staff Time SPLOST, 
Grants

N/O – 11, 
13

PCWP 
- 17

Develop recreation and natural 
resources marketing campaign, 
to promote high quality of life to 
potential business and desired 
industry, as well as increased 
use by residents and neighboring 
communities.

x x x x x
PC Comunity 

Develop-
ment, PRCA 

and Chamber

$50,000 Local 
Funds

N/0 - 01, 
02, 03, 11, 

12, 13

PCWP 
- 18

Develop and implement and 
Economic Development Strategic 
Plan.  

x

PC EDO, IBA                               
Cities of Dal-

las, Hiram, 
and Co of 
Comm and              
Other ED 
Partners

$100,000 General 
Fund +

N/0 - 04, 
05, 06, 

09,11, 13, 
14, 15, 22

 
PCWP 
- 19

Conduct Retail Leakage Study 
within the 5 Special Area Studies 
to identify neighborhoods and 
residential developments where 
neighborhood scale retail, grocery, 
restaurant and services are needed 
and work to attract these services.  

x PC EDO $50,000 General 
Fund

N/0 - 04, 
06, 09, 21, 

22

PCWP 
- 20

Coordinate with GA Dept of 
Economic Development/Tourism, GA 
DNR, Chamber of Commerce, PRCA, 
WMA, and Cities and County to 
provide cohesive marketing efforts 
for visitors to Paulding including 
development of logos, wayfinding 
and gateway signage, integration 
with websites, social media, school 
systems field trips, and technology/ 
industrial recruitment magazines

x x x x x

PC, Chamber, 
GA DCA and 

Dept of 
Economic 
Develop-

ment, WMA,                            
Cities of 

Dallas and 
Hiram

$50,000

Hotel/
Motel Tax, 

General 
Fund

N/0 - 11
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SHORT TERM WORK PROGRAM, 2023-2027
PAULDING COUNTY

PROJECT / ACTIVITY DESCRIPTION
TIMEFRAME Responsible 

Agency / 
Dept.                

Cost 
Estimate                                       

Funding 
Source                                        Status Need / Opp 

Reference # Notes
2023 2024 2025 2026 2027

PCWP 
- 21

Continually assess with MJW 
the issue of where all aspects of 
tourism are best located to:
1) take advantage of the abundant 
opportunitieis in Paulding County, 
2) determine how it should be 
funded, and what triggers would 
signal the need for organizational 
adjustments

x x x x x

EDO, PC 
Community 

Develop-
ment, Cities 

of Dallas, 
Hiram and 
Braswell

Staff Time

Hotel/
Motel Tax, 

General 
Fund

N/0 - 03, 
11, 13

PCWP 
- 22 Develop Tourism Strategic Plan x x

MJW 
Members, 

Chamber of 
Commerce

$50,000 General 
Fund N/O - 03

COMPLETE COMPREHENSIVE PARKS AND RECREATION STUDY PROJECTS

PCWP 
- 23

Burnt Hickory Trail Projects x x PC PRCA $185,000 SPLOST N/O - 03, 
23

PCWP 
- 24 Mulberry Rock Phase 2 x x PC PRCA $1,700,000 SPLOST N/O - 03, 

23

COMPLETE SPLOST PROJECTS

PCWP 
- 25

Consruct inclusive playgrounds:                                                                  
Mount Tabor, Taylor Farm, Mulberry 
Rock and White Oak 

x x x x x PC PRCA $2,000,000 SPLOST N/O - 03, 
23

PCWP 
- 26

Tennis/Pickle Ball court: Mount 
Tabor and Taylor Farm x x x x x PC PRCA $800,000 SPLOST N/O - 03, 

23

PCWP 
- 27

Resurface Tennis courts: Taylor 
Farm, Mount Tabor, Burnt Hickory x x x x x PC PRCA $20,000 SPLOST N/O - 03, 

23

PCWP 
- 28

Resurface Gym Floors: Mount Tabor, 
Taylor Farm x x x x x PC PRCA $90,000 SPLOST N/O - 03, 

23

PCWP 
- 29 Construct Dog Park at Mulberry Rock x x x x x PC PRCA $400,000 SPLOST N/O - 03, 

23

PCWP 
- 30

Construct new concessions/
restroom facility: Union and Yorkville x x x x x PC PRCA $1,000 SPLOST N/O - 03, 

23

PCWP 
- 31

Construction new restroom facility 
at White Oak Park x x x x x PC PRCA $400,000 SPLOST N/O - 03, 

23

PCWP 
- 32 Pave Parking at Yorkville x x x x x PC PRCA $250,000 SPLOST N/O - 03, 

23

PCWP 
- 33

Install new scorestands at all 
playing fields x x x x x PC PRCA $100,000 SPLOST N/O - 03, 

23

PCWP 
- 34

Richland Creek Resevoir parks 
property Phase 1 deelopment x x x x x PC PRCA $7,000,000 SPLOST

N/O - 02, 
03, 11, 
13 23
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SHORT TERM WORK PROGRAM, 2023-2027
PAULDING COUNTY

PROJECT / ACTIVITY DESCRIPTION
TIMEFRAME Responsible 

Agency / 
Dept.

Cost 
Estimate                              

Funding 
Source      

Status Need / Opp 
Reference #

Notes

2023 2024 2025 2026 2027

CG-4: CREATE CONNECTION
BIKE/PEDESTRIAN

PCWP 
- 35

Williams Lake Road from Bessie 
Baggett Elementary (Peppertree Dr.) 
to Taylor Farm Park

x x PC DOT $570,000 Local P N/O - 18, 20 CTP-
203A

PCWP 
- 36 Pine Valley Road Sidwalks x x PC DOT $450,000 Local P N/O - 18, 20 CTP-

203B

PCWP 
- 37

Dallas Acworth Highway Sidewalk 
from Sara Babb Park (East Memorial 
Dr. and Recreation Drive to Old 
Cartersville Road/E. Paulding Dr.)

x x PC DOT Developer 
Funded P N/O - 18, 20 CTP-206

PCWP 
- 38

Cedarcrest Road Sidewalk from SR 
92 to County Line x x x x x PC DOT Local P N/O - 18, 20 CTP-208

PCWP 
- 39

Bill Carruth Pkwy Intersection Safety 
Improvement  at SR 120/Hiram 
Sudie Road

x x x PC DOT
N/O - 06, 

08, 16, 17, 
18, 21

CTP-76

PCWP 
- 40

SR 6 Bus/Merchants Drive 
Pedestrian Crossing at Hardee 
Street

x PC DOT N/O - 17, 
18, 20 CTP-80

BRIDGE

PCWP 
- 41

Morningside Drive at Mill Creek 
Bridge Replacement x PC DOT $5,234,434

Federal 
(STBG) 
State

N/O - 08, 
16, 17, 21, 

23
CTP-170

INTERSECTIONS

PCWP 
- 42

SR 120/Charles Hardy Parkway at 
SR 6 Bus/Atlanta Highway x x x x PC DOT $1,162,792

Local 
(SPLOST) 

State
P N/O - 18, 23

CTP-1

PCWP 
- 43

Dabbs Bridge Road at SR 41 in  Cobb 
County x x PC DOT & 

COBB DOT
$1,000,000 Local N/O - 18, 23 CTP-100

PCWP 
- 44

US 278/SR 6/Jimmy Campbell 
Parkway parkway at SR 120/
Buchanan Highway or SR 61/Villa 
Rica Highway?

x x x x PC DOT $706,000 Local 
(SPLOST) P N/O - 18, 23 CTP -11 

PCWP 
- 45

Depot Drive Roundabout at Hiram 
Commercial x x x x PC DOT $1,500,000 Local 

(SPLOST) P N/O - 18, 23 CTP-401

PCWP 
- 46

Seven Hills Blvd. realignment to 
Gullege Road from Gulledge Road to 
Serenity S/D

x x x PC DOT $1,000,000 Local 
(SPLOST) N/O - 18, 23 CTP -62 

PCWP 
- 47 SR 101/SR 113 at Gold Mine Road x x x PC DOT $1,560,000

Local 
(SPLOST) 

State
N/O - 18, 23 CTP-63 

PCWP 
- 48

SR 120/Buchanan Highway at SR 
101/SR 113 x x x PC DOT $2,000,000 State 

(HB170) N/O - 18, 23 CTP - 64

PCWP 
- 49

SR 120 Conn/Hiram Sudie Road at 
Davis Mill Road x x x x PC DOT $1,889,530

Federal 
(STBG) 
Local

P N/O - 18, 23 CTP - 65

PCWP 
- 50

Macland Road at SR 6 Bus/
Merchants Drive x x x x x PC DOT & 

GDOT
$2,140,000

Local 
(SPLOST) 

State
P N/O - 18, 23 CTP - 8

PCWP 
- 51

SR 92 at Due West Road x x PC DOT $750,000 Local 
(SPLOST) P N/O - 18, 23 CTP - 87
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SHORT TERM WORK PROGRAM, 2023-2027
PAULDING COUNTY

PROJECT / ACTIVITY DESCRIPTION
TIMEFRAME Responsible 

Agency / 
Dept.                

Cost 
Estimate                                       

Funding 
Source                                        Status Need / Opp 

Reference # Notes
2023 2024 2025 2026 2027

PCWP 
- 52

LM Wigley Road at Frey Road x x PC DOT $250,000 Local 
(SPLOST) N/O - 18, 23 CTP-88

PCWP 
- 53

Dabbs Bridge Road at Harmony 
Grove Church Road x x x x x PC DOT $7,100,000 Local 

(SPLOST) P N/O - 18, 23 CTP-89

PCWP 
- 54

Austin Bridge Road at Mein Mitchell 
Road x x x PC DOT $1,100,000 Local 

(SPLOST) N/O - 18, 23 CTP-94

PCWP 
- 55

SR 61/Cartersville Highway at 
Dabbs Bridge Road x x x x GDOT $6,949,599 Local 

(SPLOST) N/O - 18, 23 CTP-75

PCWP 
- 56 SR 101/SR 113 at Old Yorkville Road x x x x PC DOT $750,000 Local 

(SPLOST) N/O - 18, 23 CTP-26

PCWP 
- 57

SR-120/Buchanan Hwy at Paul 
Harris Road Realignment x x PC DOT $1,100,00

Local/
State 

(SPLOST)
N/O - 18, 23 CTP-113

PCWP 
- 58

SR 6 Bus/Merchants Drive at Old 
Harris Rd/Coach Bobby Dodd Road x x x x x PC DOT $2,900,000 Local/

State N/O - 18, 23

PCWP 
- 59 Deport Drive at Seaboard Aveneue x x x PC DOT $250,000 Local 

(SPLOST) N/O - 18, 23

PCWP 
- 60

SR 61 at Harmony Grove Church Rd/
Cochran Rd x x x x PC DOT $3,700,000 Local 

(SPLOST) N/O - 18, 23

ITS

PCWP 
- 61

Cedarcrest Road Fiber Optic Cable 
from Paulding County TCC to 
Cedarcrest Rd.

x x PC DOT Local/
State

N/O - 08, 
16, 17, 21, 

23
CTP-304

PCWP 
- 62

Dallas Acworth Highway Fiber Optic 
Cable from Seven  Hills Connector 
to SR 92

x x x PC DOT Local/
State

N/O - 08, 
16, 17, 21, 

23
CTP-303

NEW ROADWAYS

PCWP 
- 63

Westbrook Creek Alignment to 
School Alignment from Cedarcrest 
Road to new planned middle school 
adjacent to Seven Hills Blvd

x x x PC DOT $2,181,689 Local 
(SPLOST) P

N/O - 04, 
16, 17, 18, 

21
CTP-103

PCWP 
- 64

Justice Center Drive Extension from 
US 278/SR 6 to Constitution Blvd x x x PC DOT $250,000 Local 

(SPLOST) P
N/O - 04, 

16, 17, 18, 
21

CTP-90

PCWP 
- 65 Breezy Valley Connector x x x PC DOT $400,000 Local 

(SPLOST)

N/O - 04, 
16, 17, 18, 

21

ROADWAY OPERATIONAL IMPROVEMENT

PCWP 
- 66

US 278/SR 6/Jimmy Campbell 
Parkway from Seaboard Drive/Old 
Villa Rica Road to Butler Industrial 
Dr., Cadillac Parkway

x x PC DOT $4,900,000 Federal 
(HSIP) P

N/O - 16, 
17, 18, 21, 

23
CTP-111

PCWP 
- 67

Traffic Signals (as warranted 
throughout the County) x x x x x PC DOT $875,000

N/O - 16, 
17, 18, 21, 

23
CTP-125
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SHORT TERM WORK PROGRAM, 2023-2027
PAULDING COUNTY

PROJECT / ACTIVITY DESCRIPTION
TIMEFRAME Responsible 

Agency / 
Dept.                

Cost 
Estimate                                       

Funding 
Source                                        Status Need / Opp 

Reference # Notes
2023 2024 2025 2026 2027

PCWP 
- 68

Mt. Moriah Road from Mt. Moriah 
Baptist Church to SR 61/Cartersville 
Highway

x x PC DOT $575,000 Developer 
Funded

N/O - 16, 
17, 18, 21, 

23
CTP-44

PCWP 
- 69

Harmony Grove Church Road 
from Cedarcrest Road to SR 61/
Cartersville Highway

x x x x x PC DOT $1,200,000 Local 
(SPLOST)

N/O - 16, 
17, 18, 21, 

23
CTP-61

PCWP 
- 70

Winn Road Shoulder Improvement 
from Friendship Church Road to 
South Paulding High School

x x x PC DOT Local 
(SPLOST)

N/O - 16, 
17, 18, 21, 

23
CTP-92

ROADWAY CAPACITY

PCWP 
- 71

Cedarcrest Road Widening (Segment 
1) from Cobb County line to Harmony 
Grove Road

x x x x x PC DOT $48,124,898
Local 

(SPLOST) 
Federal

P
N/O - 04, 

16, 17, 18, 
21, 23

CTP-28

PCWP 
- 72

East Paulding Drive Widening from 
SR 120/Dallas Highway to Reece 
Road

x x x PC DOT $38,563,000

Federal 
(STBG)   
Local 

(SPLOST)

P
N/O - 04, 

16, 17, 18, 
21, 23

CTP-32

PCWP 
- 73

Ridge Road Widening - SR 92 to 
Laird PC DOT $3,905,000 Local 

(SPLOST)

N/O - 04, 
16, 17, 18, 

21, 23
CTP-35

PCWP 
- 74

Dallas Acworth Highway Widening 
from SR 92/Cedarcrest Road to 
Mount Tabor Church Road/Frey Road

x x x x x PC DOT $20,000,000
Local 

(SPLOST) 
Federal

P
N/O - 04, 

16, 17, 18, 
21, 23

CTP-450

PCWP 
- 75

SR 92 / Hiram Acworth Highway 
from Old Burnt Hickory Rd to East 
Paulding Middle School 

x x x x x PC DOT $105,188,899 State 
(HB170)

N/O - 04, 
16, 17, 18, 

21, 23
CTP-31

PCWP 
- 76

SR 92/Hiram Acworth Highway from 
Nebo Road to SR 120/Marietta 
Highway 

x x x x x GDOT $65,959,009 State 
(HB170)

N/O - 04, 
16, 17, 18, 

21, 23
CTP-33

PCWP 
- 77

SR 61/Villa Rica Highway: Segment 
3 x x x x x GDOT $44,,479,134 State 

(HB170)

N/O - 04, 
16, 17, 18, 

21, 23
CTP-36

PCWP 
- 78

SR 92/Hiram Acworth Highway from 
Old Burnt Hickory Rd to Cobb Conty 
Line

x x GDOT $24,431,070
Federal 
(STBG) 
Local

N/O - 04, 
16, 17, 18, 

21, 23
CTP-42

PCWP 
- 79

Dabbs Bridge Road Wideningfrom SR 
61/Cartersville Hwy to US 41 Cobb 
County

x x x PC DOT $2,500,000 Local 
(SPLOST)

N/O - 04, 
16, 17, 18, 

21, 23
CTP-27

PCWP 
- 80

Seven Hills Blvd Widening from 
Cedarcrest Rd over Pumpkinvine 
Creek to Gulledge Rd

x x x PC DOT $1,000,000 Local 
(SPLOST)

N/O - 04, 
16, 17, 18, 

21, 23
CTP-49

PCWP 
- 81

US 41 to I-75 Connecton of 
Third Army Interchange (SR 92) 
Cedarcrest Road and Dabbs Bridge 
Road

x x x x GDOT $1,000,000 Local 
(SPLOST)

N/O - 04, 
16, 17, 18, 

21, 23

SAFETY AND OPERATIONS - SCHOOL ZONES

PCWP 
- 82

LAP/Partner Projects, Safety, 
Routes to Schools, Operations, etc. 
at Routes to Schools Operations 
etc. Safety and Operations.  School 
Zones Improvement

x x x x x PC DOT $12,000,000 Local 
(SPLOST)

N/O - 04, 
05, 17, 18, 

19, 23
CTP-56
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SHORT TERM WORK PROGRAM, 2023-2027
PAULDING COUNTY

PROJECT / ACTIVITY DESCRIPTION
TIMEFRAME Responsible 

Agency / 
Dept.                

Cost 
Estimate                                       

Funding 
Source                                        Status Need / Opp 

Reference # Notes
2023 2024 2025 2026 2027

STATE OF GOOD REPAIR/INFRASTRUCTURE PRESERVATION

PCWP 
- 83 Paving – Subdivisions x x x x x PC DOT $12,000,000

Local 
(SPLOST)  

State 
(LMIG) 

N/O - 23 CTP-122

PCWP 
- 84 Paving – Arterials and Collectors x x x x x PC DOT $13,860,000

Local 
(SPLOST)  

State 
(LMIG)

N/O - 23 CTP-123

PCWP 
- 85

Paving – Collectors, local streets, 
and subdivisions x x x x x PC DOT $24,000,000

Local 
(SPLOST)  

State 
(LMIG)

N/O - 23 CTP-124

PCWP 
- 86 Bridge Maintenance - Bucket x x x x x PC DOT $250,000 Local 

(SPLOST) N/O - 23 CTP-93

STUDIES

PCWP 
- 87

New Hope Corridor Study - Dallas 
Acworth Hwy at Due West Road/
Bobo Road/E. Paulding

x x x x x PC DOT $100,000 Local 
(SPLOST) P

N/O - 04, 
08, 17, 18, 

21, 23
CTP-150

PCWP 
- 88

Countywide Comprehensive Bike/
Ped Master Plan x x x PC DOT $200,000 Local

N/O - 04,11, 
12, 13, 17, 
18, 19, 20, 

23

CTP-217

PCWP 
- 89 Scoping & Feasibility Studies x x x x x PC DOT $6,000,000 Local N/O - 04, 

17, 18 CTP-53

PCWP 
- 90

SR 120/Charles Hardy Pkwy Scoping 
Study from US to 78/SR 6/Jimmy 
Lee Smith Parkway to Cobb County 
Line

x x PC DOT Local 
(SPLOST)

N/O - 04, 
17, 18 CTP-91

PCWP 
- 91 Poplar Springs Road Scoping Study x x x x PC DOT $100,000 Local 

(SPLOST) P N/O - 04, 
17, 18 CTP-96

PCWP 
- 92

West Paulding Connector from 
Cedarcrest Road to SR 61/
Cartersville Hwy

x x x PC DOT $50,000 Local 
(SPLOST) P N/O - 04, 

17, 18 CTP-41

PCWP 
- 93

East Dallas Bypass from SR 6 Bus/
Merchants Dr to SR 6/Villa Rica Hwy x x x PC DOT $50,000 Local 

(SPLOST) P N/O - 04, 
17, 18 CTP-40

PCWP 
- 94

Nebo Road Corridor Safety 
Improvement from Dallas Nebo Road 
to SR 92

x x x PC DOT $50,000 Local 
(SPLOST) P N/O - 04, 

17, 18 CTP-83

TRANSIT

PCWP 
- 95

Coordinate with Douglas, Cobb, and 
Bartow transit planning to create 
regional transit and multimodal 
connections to Paulding WellStar 
Hospital and other community 
services.

PC DOT
N/O - 06, 
11, 14, 17, 
21, 26

CTP-400
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SHORT TERM WORK PROGRAM, 2023-2027
PAULDING COUNTY

PROJECT / ACTIVITY DESCRIPTION
TIMEFRAME Responsible 

Agency / 
Dept.

Cost 
Estimate                              

Funding 
Source      

Status Need / Opp 
Reference #

Notes

2023 2024 2025 2026 2027

CG-5: MAINTAIN FISCAL VIABILITY 
INTER-GOVERNMENTAL COORDINATION

PCWP 
- 96

Facilitate the MJW in regularly 
scheduled work sessions to 
research, analyze, plan, and report 
solutions and recommendations for 
agreed-upon priority projects.

x x x x x
PC Comm 

Dev +               
MJW Part-

ners

$25,000 Local 
N/0 - 04, 

05, 06, 23, 
25, 26

PCWP 
- 97

Execute, with other MJW agencies, 
an MOU committing agencies 
to utlize the same population 
projections and permitting data 
across all governments

x
PC Comm 

Dev +               
MJW Part-

ners

$0 Fixed 
Labor N/0 - 26

PCWP 
- 98

Execute, with other MJW agencies, 
an MOU committing agencies to 
enhance, improve and jointly create 
strategies for utility expansion and 
improvement

x
PC Comm 

Dev +               
MJW Part-

ners

$0 Fixed 
Labor N/0 - 25, 26

PCWP 
- 99

In partnership with the Paulding  
County School Sytem, develop 
a formal process for joint 
consideration of school siting. 
issues to include including 
infrastructure availability, capacity 
and investment, alignment of 
priorities and project schedules    

x x x x x
PC Comm 

Dev +               
School 
District

$0 Fixed 
Labor

N/0 - 04, 
18, 20, 23

MAINTAIN PUBLIC FACILITIES

PCWP 
- 100

Continue closure of landfill facilities 
as planned x x x x x PC County 

Engineer $6,000,000

General 
Fund, 

Fee-Based 
Revenue

N/0 - 04, 23

CG-6: BROADBAND & TELECOMMUNICATIONS
PCWP 
- 101

Recertify for Broadband Ready 
Community designation annually x x x x x

PC Commu-
nity Develop-

ment
Staff Time General 

Fund N/O - 27, 28

PCWP 
- 102

Apply for funding under the Georgia 
Broadband Deployment Initiative 
to improve broadband service in 
identified unserved  areas

x x x x x Various PC 
Departments

$5,000/
Staff Time

Local, 
SPLOST, 

state and 
federal 
grants, 
loans

N/O - 27, 28

PCWP 
- 103

Paulding will partner with EMC’s 
and other providers to extend 
broadband service to unserved 
areas in qualified Census tracts 
in Southwest Paulding County to 
increase available speeds to at least 
25 Mbps down and 3 Mbps up.

x x x x x
PC, Carroll 
EMC, Sync-

Global

OneGeorgia 
and other 
state and 

federal 
grants 

& loans, 
local, 

SPLOST

N/O - 27, 28

PCWP 
- 104

Work to install public Wi-Fi in each 
County Park x x x x x Various PC 

Departments
$100,000 - 
$150,000

Local 
(SPLOST) N/O - 27, 28
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SHORT TERM WORK PROGRAM, 2023-2027
CITY OF DALLAS 

PROJECT / ACTIVITY DESCRIPTION

TIMEFRAME
Responsible 

Agency / Dept.                                          
Cost 

Estimate                                       
Funding 
Source                                        Status

Need / Opp 
Reference 

#
Notes

2023 2024 2025 2026 2027

CG-1: PROTECT NATURAL RESOURCES
DWP 
- 01

Maintain Scott Smith Preserve 
170 acres - wetlands and Civil 
War Battlefield

x x x x x City of Dallas Staff Time Fixed 
Labor

N/0 -01, 
02, 03, 11, 

12, 15

DWP 
- 02

In partnership with other jurisdic-
tions, property owners, Trust for 
Public Land, conservancy groups, 
WMA, and others, 
1)  Inventory conserved land, rural 
open space, agricultural lands, 
parks, targeted greeenspace, 
natural resources, and historical 
property/structures of signifi-
cance and 
2) Consider how to 
improve access to                                                           
Wildlife Management Areas and 
Silver Comet Trail.

x x x x x

PC Comm, 
Parks/Rec/
CA,        DOT                                        

Cities of 
Dallas, Hiram, 

Braswell, 
GA DNR,            
Trust for 

Public Land

$5,000

Staff Time
General 

Fund

N/O–01, 
02, 03, 12, 

13

CG-2: TARGET GROWTH
ALIGN DEVELOPMENT MAPS

DWP 
- 03

Develop a Character Area Map and 
Defining Narrative
(based on DCA requirements and 
to align with the PC
2017 Comprehensive Plan)

x City of Dallas $15,000 Local N/0 - 09, 
10, 19 

ENHANCE DOWNTOWN DALLAS

DWP 
- 04

Inventory demand for downtown 
housing (in partnership
with Georgia Highlands)

x City of Dallas $1,000 Local N/O - 09

DWP 
- 05

Create a Mixed-Use Zoning 
category. Evaluate and
assess the current rate of 
density in downtown Dallas
explore the value of increasing 
density in the city center

x City of Dallas $5,000 Local N/O - 08, 
09

DWP-
06

Develop Proposed Ordinance 
Amendment Language to
Update C – 1 and C – 2 Zoning 
Classifications to incorporate 
Downtown Residential Types

x City of Dallas $20,000
LCI Sup-

plemental 
Funding

N/O - 09

DWP 
- 07

Identify Range of Potential 
Development Incentives for
New Mixed Income Housing 
Redevelopment in Identified
Redevelopment Area

x City of Dallas $25,000
LCI Sup-

plemental 
Funding

N/O - 26, 
27, 28
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SHORT TERM WORK PROGRAM, 2023-2027
CITY OF DALLAS 

PROJECT / ACTIVITY DESCRIPTION

TIMEFRAME
Responsible 

Agency / Dept.                                          
Cost 

Estimate                                       
Funding 
Source                                        Status

Need / Opp 
Reference 

#
Notes

2023 2024 2025 2026 2027

DWP 
- 08

Develop a shared Downtown 
Parking Plan x

City of Dallas  
and Devel-

opers
$6,000,000

City of 
Dallas + 
Others

N/O - 09

DWP 
- 09

Complete and implement a full 
update of the entire zoning code x City of Dallas $50,000 City of 

Dallas
N/O - 09, 

10

DWP 
- 10

Identify a range of potential 
development incentives for the 
West Dallas Commercial District 
to build area into recreational/
commercial destination featuring 
a variety of amenities incluing 
sports parks, pasive recreation, 
tourism and commercial (food, re-
tail and lodging) to build upon the 
direct connection to the Silver 
Comet Trail. Identify challenges 
to vision, create and implement 
solutions.

x x x x x

City of Dallas                     
PC Comm 
Dev, EDO,  

Intrerested 
Developers 

Various + 
Possible 
Grants

N/O - 09

G-3: LEVERAGE ASSETS
INSTALL DIRECTIONAL SIGNAGE

DWP 
- 11

Install directional signage at key 
intersections along Highway 278 
and at connecting intersections 
from 278 to Downtown Dallas

x x x x x City of Dallas $3,000 Local N/O - 11

MARKET DALLAS

DWP 
- 12

Create, along with the Economic 
Development Organization and 
other MJW agencies, a County-
wide Marketing Plan that includes 
the City of Dallas recommenda-
tions.

x
City of 

Dallas +                      
MJW Partners

TBD Local N/O - 9

DWP 
- 13

Create an “empty storefront 
activity” policy (eventually folding 
into the LCI)

x
DDA / 

Downtown 
Merchants 

Assoc
$1,000 Local N/O - 09

DWP 
- 14

Develop a Town Green: Phase 1:  
Acquire property x City of Dallas $4,000,000

City of 
Dallas + 
Various

N/O - 09

DWP 
- 15

Deveop a Town Green Phase 2: 
Construction x x City of Dallas $40,000,000 City of 

Dallas N/O - 09

DWP 
- 16

Create a Marketing Plan for 
Dallas Trail x x City of Dallas City of 

Dallas

N/O - 03, 
09, 13, 18, 

20

DWP 
- 17

Develop a City of Dallas Parks 
and Recreation Plan x City of Dallas $20,000 City of 

Dallas
N/O - 03, 

09
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SHORT TERM WORK PROGRAM, 2023-2027
CITY OF DALLAS

PROJECT / ACTIVITY DESCRIPTION

TIMEFRAME
Responsible 

Agency / Dept.                                          
Cost 

Estimate                                       
Funding 
Source                                        Status Need / Opp 

Reference # Notes

2023 2024 2025 2026 2027

CG-4: CREATE CONNECTION
BIKE / PEDESTRIAN 

DWP 
- 18

Work with PC DOT to have the 
Dallas Comprehensive Bike/Ped 
Master Plan synchronized with 
the County's Bike/Ped Plan.

X
City of Dallas 

+ MJW 
Partners

TBD Various N/O - 09,  
18, 19, 20

DWP 
- 19

Funding to complete remaining 
phases of project to connect 
Dallas to the Silver Comet Trail.                                                        
Ph 2-3:  Connecting Orphan 
Brigade Battlefield/Scott Smith 
Preserve, including sidewalks 
and preservation of Civil War 
Trenches, Ph 4: Over/Under Pass 
connecton to trail

X City of Dallas

Phase 2-3:  
$8.3 mil   
Phase 4:   
$100k

Fixed 
Labor N/O - 19

COMPLETE LCI PROJECTS

DWP 
- 20

Redevelopment Area Complete 
Street Upgrades and Connec-
tions: W. Cooper Street & W. 
Spring Street Extension, Hood, 
South & West Griffin

X X X City of Dallas $1,743,200 LCI + City 
of Dallas

N/O - 18, 
20

DWP 
- 21

West Memorial and Buchanan 
Realignment (Urban Minor Arte-
rials) (Aalso included in PCDOT 
Projects List)

X X City of Dallas $717,00
PC DOT 

and GDOT 
(SPLOST)

N/O - 18, 
20

DWP 
- 22

North Confederate Avenue 
Pedestrian Improvements (Phase 
3 Memorial to Cooper)

X X City of Dallas $2,044,000 FED/ARC N/O - 18, 
20

DWP 
- 23

Memorial Drive Pedestrian 
Improvements (N. Griffin Street 
to Merchants Drive) (Urban Minor 
Arterial)

X X City of Dallas $3,152,800 LCI N/O - 18, 
20

DWP 
- 24

Butler Place Extension to Her-
schel Jones Middle School X X X City of Dallas $1,801,000 LCI + City 

of Dallas
N/O - 18, 

20

DWP 
- 25

Macland Road at SR 6 Business 
(Merchants Drive)  Intersection 
Improvements

X PC DOT $650,000 SPLOST N/O - 18, 
20

DWP 
- 26

Legion Rd and Merchants Drive 
Roundabout Intersection Improve-
ment

X GA GOT TBD TBD N/O - 18, 
20

DWP 
- 27

Develop a trailhead at the Cooper 
Site - On Main Street at the 
railroad

X City of Dallas Property 
$200,000 

City of 
Dallas

N/O - 18, 
20

DWP 
-28

Develop a Wayfinding and Signage 
Master Plan for the City of Dallas X City of Dallas $25,000 City of 

Dallas
N/O - 09, 

11, 18

STUDIES

DWP 
-29

Prioritize East/West Dallas 
Bypass. Plan and construct 
connectors within Dallas road 
system

X
PC DOT, 
GA DOT                 

City of Dallas
TBD PCDOT N/O - 16, 

17, 21
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SHORT TERM WORK PROGRAM, 2023-2027
CITY OF DALLAS

PROJECT / ACTIVITY DESCRIPTION

TIMEFRAME
Responsible 

Agency / Dept.                                          
Cost 

Estimate                                       
Funding 
Source                                        Status Need / Opp 

Reference # Notes

2023 2024 2025 2026 2027

CG-5: MAINTAIN FISCAL VIABILITY
INTER-GOVERNMENTAL COORDINATION

DWP 
- 30

Team up with the MJW in regu-
larly scheduled work sessions 
to research, analyze, plan, and 
report solutions and recommen-
dations for agreed-upon priority 
projects.

x
City of Dallas 

+ MJW 
Partners

$25,000 Local
N/0 - 04, 

05, 06, 23, 
25, 26

DWP 
- 31

Add transportation and water 
resources staff (county and 
cities) to the MJW as they begin 
implementation of the 2017 
Comprehensive Plan

x
City of Dallas 

+ MJW 
Partners

$0 Fixed 
Labor N/0 - 26

DWP 
- 32

Execute, with other MJW 
agencies, an MOU committing 
agencies to utilize the same pop-
ulation projections and permitting 
data across all governments

x
City of Dallas 

+ MJW 
Partners

$0 Fixed 
Labor N/0 - 26

DWP 
- 33

Execute, with other MJW 
agencies, an MOU committing 
agencies to enhance, improve, 
and jointly  create strategies  for 
utility expansion and improve-
ment

x
City of Dallas 

+ MJW 
Partners

$0 Fixed 
Labor N/0 - 25, 26

INFRASTRUCTURE MAINTENANCE

DWP 
- 34 Maintain City-Owned Roadways x x x x x City of Dallas $500,000 St(LMIG) + 

City N/O - 23

DWP 
- 35 Create a Stormwater Utility x City of Dallas $0 City of 

Dallas N/O - 23

DWP 
- 36

Develop a City of Dallas Com-
prehensive Master Plan in line 
with the PC Comprehensive Plan, 
specific to the City of Dallas

x x City of Dallas $50,000 City of 
Dallas

N/O - 04, 
06, 09, 20, 

23

CG-6: BROADBAND & TELECOMMUNICATIONS
DWP 
- 37

Recertify for Broadband Ready 
Community designation annually x x x x x City of Dallas Staff Time City of 

Dallas
N/O - 27, 

28
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SHORT TERM WORK PROGRAM, 2023-2027 
CITY OF HIRAM 

PROJECT / ACTIVITY DESCRIPTION

TIMEFRAME
Responsible 

Agency / Dept.                                          
Cost 

Estimate                                       
Funding 
Source                                        Status

Need / Opp 
Reference 

#
Notes

2023 202 2025 2026 2027

CG-1: PROTECT NATURAL RESOURCES

CG-2: TARGET GROWTH
ALIGN DEVELOPMENT MAPS

HWP 
- 01

Develop a Character Area Map and 
defining narrative aligning with 
the PC Comprehensive Plan

X X City of Hiram $15,000 General 
Fund Phase 2 N/0 - 09, 

10, 19 

ENHANCE DOWNTOWN HIRAM

HWP 
- 02

Create a Mixed -Use Zoning cate-
gory. Evaluate and assess
the current rate of density in 
downtown Hiram and explore
the value of increasing density in 
the city center

X X City of Hiram $5,000 Local N/O - 09, 
19

HWP 
- 03

Develop the acquired sites that 
encourage expansion in down-
town Hiram, specifically for mixed 
use within the LCI study area

X X City of Hiram $200,000 Local + 
Other

N/O - 09, 
10, 19, 24

HWP 
- 04

Update the FLUM and ordinances 
to better represent the city’s 
potential

X X X City of Hiram $60,00 Local N/O - 09, 
10, 19

CG-3: LEVERAGE ASSETS

HWP 
- 05

In partnership with MJW agen-
cies, design and install direction-
al signage from the Silver Comet 
Trail to services for Trail patrons.

X X
PC Comnm 
Dev, MJW 
Members

$5,000 Local N/O - 09, 
11, 12, 19

HWP 
- 06

Install directional signage in 
Downtown Hiram X X City of Hiram,                        

LCI Project    TBD TBD N/O - 09, 
11, 24

HWP 
- 07

Design and install additional 
Hiram Gateway Signage X X City of Hiram,                         

LCI Project  $30,000 SPLOST N/O - 09, 
11, 24

HWP 
- 08

Develop the acquired site for the 
Veterans Memorial property X City of Hiram $200,000 Local + 

Other
N/O - 09, 

11, 24

HWP-
09

Develop the acquired site desig-
nated for the Downtown Hiram 
Parking Lot

X City of Hiram $200,000 Local + 
Other

N/O - 09, 
11, 24

HWP-
10

Develop a Parks and Recreation 
Master Plan X X X City of Hiram $30,000 Local + 

SPLOST
N/O - 03, 

09, 24

HWP-
11

Create a design for Gray’s Mill 
Park X X X City of Hiram $200,000 Local + 

SPLOST
N/O - 03, 

09, 24

HWP-
12

Explore potential uses of the 
church building adjacent to 
Gray’s Mill, Downtown, and 
the Silver Comet Trail

X City of Hiram TBD Local N/O - 02, 
03, 09, 24

HWP-
13

Develop and carry out parking 
options for Homer Legget Park X City of Hiram $15,000-

$100,000
City of 
Hiram

N/O - 09, 
13, 24
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SHORT TERM WORK PROGRAM, 2022-2027
CITY OF HIRAM

PROJECT / ACTIVITY DESCRIPTION

TIMEFRAME
Responsible 

Agency / Dept.                                          
Cost 

Estimate                                       
Funding 
Source                                        Status Need / Opp 

Reference # Notes

2023 2024 2025 2026 2027

CG-4: CREATE CONNECTION
BIKE/PEDESTRIAN

HWP-
14

In partnership with MJW 
agencies, build upon the CTP 
recommendations to develop and 
implement a comprehensive bike 
and pedestrian master plan

X X
City of Hiram                           
+ MJW Part-

ners
TBD Various N/O - 09,  

18, 19, 20

HWP-
15

Seek alternative funding to 
connect Hiram to the Silver 
Comet Trail

X X City of Hiram $0 Fixed 
Labor N/O - 12, 24

COMPLETE LCI PROJECTS

HWP-
16

Implement the historic downtown 
parking plan X City of Hiram $200,000 SPLOST/

LCI N/O - 09, 24

HWP-
17

Extend Sidewalk Network down 
Church Street X X X City of Hiram $200,000+ SPLOST/

LCI/LMIG N/O - 20, 24

HWP-
18

Hiram Downtown Pedestrian 
Improvement Extensions (Beatty 
Street, Church Street, Segment 
of Highway 92)

X City of Hiram $200,000 SPLOST/
LCI/LMIG N/O - 20, 24

HWP-
19

Downtown Hiram Wayfinding 
SIgnage X City of Hiram $50,000 SPLOST/

LCI
N/O - 09, 

11, 18, 24

HWP-
20 Downtown Hiram Gateways X City of Hiram $100,000 SPLOST/

Grant
N/O - 09, 

11, 24

HWP-
21

Corridor Improvement - Hiram 
SR 6 Intersection and Access 
Improvements/ Match Funds

X X X X X PC DOT $6,000,000 SPLOST N/0 - 04, 
05, 16, 24

CG-5: MAINTAIN FISCAL VIABILITY
INTER-GOVERNMENTAL COORDINATION

HWP-
22

Team up with the MJW in regu-
larly scheduled work sessions  
to research, analyze, plan, and 
report solutions and recommen-
dations for agreed-upon priority 
projects.

X
City of Hiram                          
+ MJW Part-

ners
$25,000 Local

N/0 - 04, 
05, 06, 23, 

25, 26

HWP-
23

Execute, with other MJW 
agencies, an MOU committing 
agencies to utilize the same pop-
ulation projections and permitting 
data across all governments

X
City of Hiram                          
+ MJW Part-

ners
$0 Fixed 

Labor N/0 - 26

HWP-
24

Execute, with other MJW 
agencies, an MOU committing 
agencies to enhance, improve and 
jointly create strategies for utility 
expansion and improvement

X
City of Hiram                          
+ MJW Part-

ners
$0 Fixed 

Labor N/0 - 25, 26
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SHORT TERM WORK PROGRAM, 2022-2027
CITY OF HIRAM

PROJECT / ACTIVITY DESCRIPTION

TIMEFRAME
Responsible 

Agency / Dept.                                          
Cost 

Estimate                                       
Funding 
Source                                        Status

Need / Opp 
Reference 

#
Notes

2023 2024 2025 2026 2027

INFRASTRUCTURE MAINTENANCE

HWP 
- 25 Maintain City-Owned Roadways X X X X X

City of Hiram 
+ MJW

 Partners
$200,000

State 
(LMIG) + 

City 
N/O - 38

CG-6: BROADBAND & TELECOMMUNICATIONS
HWP-

26
Recertify for Broadband Ready 
Community designation annually X X X X X City of Hiram Staff Time Fixed 

Labor
N/O - 27, 

28

HWP-
27

Work to install public Wi-Fi in 
each City Park X X

City of Hiram 
+ Wi-Fi Pro-

viders

$15,000-
$30,000

Local, 
SPLOST

N/O - 24, 
27, 28
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SHORT TERM WORK PROGRAM, 2023-2027
CITY OF BRASWELL

PROJECT / ACTIVITY DESCRIPTION

TIMEFRAME
Responsible 

Agency / Dept.                                          
Cost 

Estimate                                       
Funding 
Source                                        Status

Need / Opp 
Reference 

#
Notes

2023 2024 2025 2026 2027

CG-1: PROTECT NATURAL RESOURCES

BWP 
- 01

In partnership with other jurisdic-
tions, property owners, Trust for 
Public Land, conservancy groups, 
WMA, and others, 1) inventory 
conserved land, rural open space, 
agricultural lands, parks, targeted 
greeenspace, natural resources, 
and historical property/structures 
of significance and 2) consid-
er how to improve access to                                                           
Wildlife Management Areas and 
Silver Comet Trail. 

X X X X X

PC Comm, PC 
PRCA, DOT, 

Cities of Dal-
las, Hiram and 
Braswell, GA 
DNR, Trust or 
Public Lands

Staff Time Staff Time
N/O - 01, 

02, 03, 12, 
13

CG-2: TARGET GROWTH

BWP 
- 02

Partner with Paulding County and 
Polk County to ensure adequate 
fire protection coverage for 
residents and businesses in the 
City of Braswell

X

City of 
Braswell                 

PC Comm Dev, 
PC/Polk Fire  
Water Depts, 
and Commis-

sions

$0 Staff Time N/O - 09

BWP 
- 03

Update ordinances to protect 
community character and natural 
resources, with particular atten-
tion to water resources and tree 
protection

X

City of
Braswell, PC 
Comm Dev, 

NWGRC

$0 Fixed Cost N/O - 01, 
10

BWP 
- 04

Develop a profile of Braswell’s 
growth patterns in the last 10 
years to understand current 
and future demand - use data 
and actual records to identify 
characteristics of investment, 
land sales/purchases, etc.

X
City of 

Braswell                   
PC Comm Dev

$0 Fixed Cost N/O - 01, 
04, 07

CG-3: LEVERAGE / PROMOTE ASSETS

BWP 
- 05

Integrate Braswell into the 
new Paulding County Parks and 
Recreation Plan

X
City of Bras-

well, PC Comm 
Dev, PC PRCA

$0 Fixed Cost N/O - 03, 9

BWP 
- 06

Renovate existing city owned his-
toric church for use as a senior/
community center

X City of
Braswell $70,000 Local/

State
N/O - 02, 

03, 09

BWP 
- 07

Create a plan to preserve and 
restore Old Braswell Methodist 
Church   

X
City of

Braswell, 
NWGRC

$2,500
Local/
State 
Grant

N/O - 02, 
03, 09

BWP 
- 08

Construct a Bicycle Service 
Station X

City of Bras-
well, PC Comm 
Dev, PC PRCA

$5,000 Local N/O - 03, 
09, 13, 18

BWP 
-09

Open up and maintain Old Bras-
well cemetery X

City of
Braswell + 
Investors

$5,000 Local and 
Private

N/O - 02, 
03, 09

ATTRACT TOURISTS

BWP 
-10

Achieve “Film Ready” Designation 
from State X

City of
Braswell , 

Chamber of 
Commerce

Fixed Labor Local N/O - 11
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SHORT TERM WORK PROGRAM, 2023-2027
CITY OF BRASWELL

PROJECT / ACTIVITY DESCRIPTION

TIMEFRAME
Responsible 

Agency / Dept.                                          
Cost 

Estimate                                       
Funding 
Source                                        Status Need / Opp 

Reference # Notes

2023 2024 2025 2026 2027

CG-4: CREATE CONNECTION

BWP 
-11

Develop a Trailhead Plan to 
connect with Silver Comet
Trail:
1. Map out locations
2. Determine amenities and best 
practices for each access point
3. Consider passive recreation 
(rest and relax, eco-camping)

X X

City of 
Braswell                   

PC Comm Dev, 
DOT, Parks/

Rec/CA GDNR

$30,000 Local / 
State N/O 12, 19

MAINTAIN INFRASTRUCTURE

BWP 
-12 Repave American Avenue X City of 

Braswell $25,400 Local/ 
State N/O - 23

BWP 
-13 Repave Western Avenue X City of 

Braswell $40,,425 Local / 
State N/O - 23

BWP 
-14 Repave Eastern Avenue X City of 

Braswell $37,400 Local / 
State N/O - 23

BWP 
-15 Repave Jacob Trail X City of 

Braswell $44,200 Local / 
State N/O - 23

BWP 
-16 Repave Amber Street X City of 

Braswell $18,700 Local / 
State N/O - 23

BWP 
-17

Repave Braswell City Hall parking 
lot X City of 

Braswell $39,000 Local / 
State N/O - 23

CG-5: MAINTAIN FISCAL VIABILITY 

BWP 
- 18

Team up with the MJW in regu-
larly scheduled work sessions  
to research, analyze, plan, and 
report solutions and recommen-
dations for agreed-upon priority 
projects. 

X X X X X
City of Bras-
well +MJW 

Partners
TBD Local

N/0 - 04, 
05, 06, 23, 

25, 26

BWP 
-19

Inventory with other MJW 
members, possible revenue 
streams specific to Braswell’s 
character - consider both current 
condition and potential additional 
amenities - in particular with the 
Silver Comet Trail.

X X MJW Partners Local
N/0 - 05, 

09 11, 12, 
13

CG-6: BROADBAND & TELECOMMUNICATIONS
BWP 
-20 Pass a Broadband Ordinance X City of       

Braswell Staff Time N/A N/O - 27, 
28

BWP 
-21

Become designated as Broadband 
Ready Community; reapply annu-
ally to maintain designation

X City of       
Braswell Staff Time General 

Fund
N/O - 27, 

28

BWP 
-22

Apply for funding under the 
Georgia Broadband Deployment 
Initiative to improve broadband 
service in identified unserved 
areas.

X
City of       

Braswell + Wi-
Fi Providers

$5,000/
Staff Time

Local, 
SPLOST, 

state/fed-
eral grants 

& loans

N/O - 27, 
28
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SUMMARY

A quality plan, judiciously assembled, contains what is needed to 
make decisions.

A quality plan contains: 

1) Rationale (realistic Needs and Opportunities)
2) Road maps (Community Goals)
3) Reactions (implementable Work Programs)

A successful outcome is the product of structural integrity and 
alignment between:

1) Realistic Needs and Opportunities 
2) Long and short term goals for addressing today’s needs and 

tomorrow’s opportunities
3) Action and investment

 

The 2022 Paulding County Comprehensive Plan is implementable 
if the political will exists to do so. The plan includes quality of life, 
infrastructure and economic development issues and opportunities. It 
offers resources, rationale, recommendations and defined strategies for 
leaders to utilize as they make decision.

Paulding County has the potential to become one of the most livable 
communities in the Atlanta Region and the 2022` Paulding County 
Comprehensive Plan has charted a course to realize that potential. 

Growth in Paulding County is inevitable, and they way of growth is in 
the hands of its leaders and citizens. 
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PART FOUR : REPORT OF ACCOMPLISHMENTS

REPORT OF ACCOMPLISHMENTS
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The elements of the comprehensive plan identified 
in Chapter 110-12-1-.03 as requiring 5 year updates 
must be updated every five years in accordance with the 
recertification schedule maintained by the Department. 
If significant changes have occurred in community 
conditions (e.g., if the data upon which the plan is based 
has become significantly outdated, or the community’s 
goals have changed), a more extensive update of other 
elements of the plan may be called for. The five-year 
update of the comprehensive plan shall include update 
of all elements specified for five-year update in Chapter 
110-12-1-.03 plus:

• A new Community Work Program (which includes 
the Capital Improvements Program) covering the 
subsequent five-year period.

• Unless the annual update options is exercised, 
a report of plan accomplishments that must 
identify the current status of each activity in 
the previous Community Work Program (which 
includes the Capital Improvements Program). 

At a minimum, local governments must indicate 
activities that:

• Have been completed;
• Are currently underway (including a projected 

completion date);
• Have been postponed (explaining why and when 

it will be resumed); or
• Have not been accomplished and are no longer 

activities the local government intends to 
undertake (explaining why).

report of 
accomplishments

“You have to believe 
in the long term plan 
you have but you need 
the short term goals to 
motivate and inspire 
you” - Roger Federer
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REPORT OF ACCOMPLISHMENTS, 2017-2022
PAULDING COUNTY

WORK PROGRAM ACTIVITY YEAR

STATUS

Explanation
Complete

Underway; Pro-
jected Completion 

Date
Postponed Cancelled 

CG-1: PROTECT and PRESERVE NATURAL RESOURCES

PCWP 
-01

Create clear and user-friendly 
Zoning Ordinance and Develop-
ment Regulations for Character 
Areas consistent with the 2017 
Comprehensive Plan land use 
recommendations including:                                                                                                                      
1) Large lot zoning in areas 
with sensitive soils, steep 
slopes and no public sewer                                                     
2) Incentives for use of 
green infrastructure in  
stormwater management                                                                              
3) Land use plan for the 
reservoir watershed area in 
advance of growth influences                                                                           
4) District planning where 
growth in different areas 
of the county matches the 
character area and does not 
overcommit sewer capacity                                                                        
5) More mixed use hous-
ing types - including work 
force and missing middle                                                                          
6) Multi-family housing standards                                                                                                                 
7) Broadly communicate changes                                           
8) Cluster commercial develop-
ment at targeted crossroads

2017-2022 ü 2022

PCWP 
-02

In partnership with the 
DNR, develop a process to:                                                                          
1) Identify WMA encroachment 
issues                                        2) 
Minimize the impact 
of growth on the WMA                                                                         
3) Evaluate potential of WMA 
(educational and economic)                                                                       
4) Monitor land use along WMA 
border                                     5) 
Collaborate on WMA-related 
issues long term

2017-2022 ü 2021

PCWP 
-03

Develop a Parks and Recreation 
Master Plan to include:                                                                           
1) Utilization of greenspace 
opportunities

2017-2022 ü 2019

PCWP 
-04

Work with Property Owners, Trust 
for Public Land, and conservancy 
groups to preserve greenspace 
and rural open space/ agricultural 
lands, while improving access to 
Wildlife Management Areas and 
Silver Comet Trail

2017-2022 ü 2027 Ongoing process; included 
in 2023-27 Work Program

PCWP 
-05

Assess water interconnections 
to ensure Northeastern Paulding 
has necessary redundancy and 
emergency interconnectivity 
infrastructure

2017-2022 ü 2020

PCWP 
-06

Contact the Coosa River Soil &  
Water Conservation District when 
future projects impinging on or 
upstream of 11 identified PC 566 
dam structure

2017-2022 ü 2027 Ongoing process; included 
in 2023-27 Work Program
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REPORT OF ACCOMPLISHMENTS, 2017-2022
PAULDING COUNTY

WORK PROGRAM ACTIVITY YEAR

STATUS

Explanation
Complete

Underway; 
Projected Com-

pletion Date
Postponed Cancelled

CG-2: TARGET GROWTH

PCWP 
-07

Create clear and user-friendly 
Character Area Zoning Ordinance 
and Development Regulations 
consistent with the updated 
Comprehensive Plan land use 
recommendations to include:                                                           
1) District planning where 
growth in different areas 
of the county matches the 
character area and does not 
overcommit sewer capacity                                                                        
2) More mixed use hous-
ing types - including work 
force and missing middle                                                                  
3) Multi-family housing standards                                                                               
4) Promotion of quality growth                                             
5) Subdivision road connectivity                                                 
6) Broadly communicate the 
changes                                  7) 
Cluster commercial development 
at targeted crossroads

2017-2022 ü 2022

PCWP 
-08

Conduct a Sewer System 
Master Plan as part of the Water 
System Master Plan (Complete a 
Master Plan, including water and 
wastewater) - Move to Goal 3 in 
2022-27 CWP

2017-2022
ü 2023 

Wastewater; 
2025 Water

PCWP 
-09

Prepare analysis of workforce 
skills and assets; develop 
and implement training and 
recruitment plan for targeted 
business, office, and industrial 
sectors

2017-2022 ü TBD

EDO is evaluating if they 
are the appropriate entity 
to lead this effort.  Devel-
opment and requirement 
requires other partners. 

PCWP 
-10

Ensure development of 
additional neighborhood scale 
retail, grocery, and restaurants 
is compatible with septic 
systems if not in sewered areas, 
and existing water systems.  
Develop design guidelines or 
overlay districts for crossroad 
retail nodes to keep scale and 
appearance compatible with 
neighborhood or rural character

2017-2022 ü 2023 ü 2023
Refer to Special Area 

Studies and 2022 Com-
prehensive Plan

PCWP 
-11

Participate in the Northwest 
Georgia Floor 360 Advanced 
Manufacturing Consortium, a 
regional multi-party partnership 
comprised of floorcovering 
manufacturers and suppliers, 
local and state government 
organizations, institutions 
of higher education, industry 
associations, and utilities, 
administered by the Northwest 
Georgia Regional Commission 
(NWGRC).

2017-2022 ü

Previous building used for 
floor manufacturing has 

been converted to another 
use.  Floor manufacturing 
is not incuded in the list 

of businesses targeted by 
Paulding County EDO. 
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REPORT OF ACCOMPLISHMENTS, 2017-2022
PAULDING COUNTY

WORK PROGRAM ACTIVITY YEAR

STATUS

Explanation
Complete

Underway; 
Projected Com-

pletion Date
Postponed Cancelled

PCWP 
-12

Prepare assessment of need/ 
inventory for walkable neigh-
borhood scale parks, retail, and 
restaurants to serve existing 
crossroad communities, neighbor-
hoods, subdivision developments, 
and in-town neighborhoods to 
supply demand that may currently 
be met outside Paulding County.

2017-2022 ü 2023
Special Area Study 

addresses five areas.  Ad-
ditional communities will 
be studied in the future.

CG-3: LEVERAGE ASSETS
PCWP 

-13
Promote Silver Comet Trail 
in county printed and on-line 
material

2017-2022 ü 2017

PCWP 
-14

Develop an assessment process 
to identify, prioritize and fund 
infrastructure maintenance 
and improvement projects 
key to economic growth and 
development

2017-2022 ü 2020

PCWP 
-15

Review and udpate if necessary 
the airport area master 
development plan to encourage 
development of a business/
technology park and continue to 
promote the airport’s new, clean 
and safe facilities

2017-2022 ü 2026

Development at the 
airport was delayed due to 
litgation. The Airport Area 

Master Planned will be 
revised and updated.

PCWP 
-16

Complete National Stabilization 
Program (NSP 3) 2017-2022 ü 2027

PCWP 
-17

Assess condition and use 
of existing industrial parks.  
Identify necessary upgrades to 
infrastructure and purchase or 
option additional land where 
necessary to create marketable 
tracts and sites.    

2017-2022 ü

Goal of creating market-
able tracks and sites is 

better accomplished with 
the proposed changes to 
the Future Land Ue Map 

and Supporting Policy Map 
so private sector is better 

positioned to acquire 
suitable land

PCWP 
-18

Identify infrastructure needed 
within Cities and County to 
support infill commercial and 
industrial development within 
existing infrastructure boundaries

2017-2022 ü 2027 Ongoing process; included 
in 2023-27 Work Program

PCWP 
-19

Inventory available buildings, 
sites, and parcels where 
infrastructure currently exists, 
and develop marketing strategy 
for these sites in conjunction 
with economic development 
partners (state agencies and 
utilities, Chamber of Commerce, 
PCED).

2017-2022 ü 2021

PCWP 
-20

Identify neighborhoods and 
residential developments where 
neighborhood scale retail, 
grocery, restaurant and services 
are needed and work with 
Chamber of Commerce to attract 
these services.

2017-2022  ü 2023 Ongoing process; included 
in 2023-27 Work Program
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REPORT OF ACCOMPLISHMENTS, 2017-2022
PAULDING COUNTY

WORK PROGRAM ACTIVITY YEAR

STATUS

Explanation
Complete

Underway; Pro-
jected Completion 

Date
Postponed Cancelled/

Delayed

PCWP 
-21

Hold unified economic devel-
opment strategic planning 
sessions with PCED, Chamber of 
Commerce, Industrial Develop-
ment Authority, Utilities, and 
County and Cities, and include 
State Economic Development, 
Workforce Development, and DCA 
partners and NWGRC.

2017-2022 ü 2020

PCWP 
-22

Meet with NWGRC staff to 
identify funding opportunities for 
short and long term economic 
development investments 
including infrastructure, advanced 
manufacturing training and work-
force development, fiber/broad-
band connections, Silver Comet/ 
trails/recreation connections for 
downtown and retail support. 

2017-2022 ü 2021

PCWP 
-23

With broad and comprehensive 
participation from business, 
economic development, 
workforce development, 
education, government, and 
regional and state agencies, 
prepare economic development 
plan including assessment of 
existing conditions, inventory of 
product, comparison with region 
and state opportunities, and long 
and short term work program to 
address identified needs. 

2017-2022
ü 2017, 

2020

PCWP 
-24

Incentivize and recruit 
technology-oriented, energy 
–efficient, and sustainable 
businesses in areas where 
infrastructure is not available for 
industries that are heavy water 
and sewer users.

2017-2022 ü 2027  Ongoing process; included 
in 2023-27 Work Program

PCWP 
-25

Identify local incentives (tax 
breaks, rollbacks, permitting 
fee waivers, assistance with 
suppliers and inventory) to retain 
existing business and industry.

2017-2022 ü 2021

PCWP 
-26

Identify infrastructure needed 
to make surrounding sites 
marketable for medical/offices, 
and/or supporting needs such as 
restaurants, lodging, and retail/
services.  

2017-2022 ü 2027 Ongoing process; included 
in 2023-27 Work Program

PCWP 
-27

Assess needs of existing 
business and industry regarding 
supplier shipments, freight costs, 
other logistics needs, marketing 
needs, hiring incentives, work-
force training needs, connections 
to resources to assist with 
identifying competitive advan-
tages, new product innovations, 
emerging technologies, and new 
markets/ product uses.

2017-2022 ü 2027 Ongoing process; included 
in 2023-27 Work Program

 PART FOUR  |  REPORT OF ACCOMPLISHMENTS        135



136               2022 Comprehensive Plan Update | Paulding County, GA 

update 08/24/22

REPORT OF ACCOMPLISHMENTS, 2017-2022
PAULDING COUNTY

WORK PROGRAM ACTIVITY YEAR

STATUS

Explanation
Complete

Underway; 
Projected Com-

pletion Date
Postponed Cancelled

PCWP 
-28

Identify workforce training needs 
in the areas of Tourism/ Sport 
Tourism: (Soccer / Lacrosse) 
/  Recreation Tourism:  (Silver 
Comet Trail); Energy; Geothermal; 
Education; Post- Secondary Ed-
ucation and Vocational Training; 
Work with training providers to 
increase enrollment in these 
programs.

2017-2022 ü 2021

PCWP 
-29

Assist Chamber to develop and 
market incentives for these 
businesses (tourism) to locate in 
Paulding County

2017-2022 ü 2018

PCWP 
-30

Request that technical schools 
locate aviation training campus 
or satellite at Airport.  Identify 
costs.

2017-2022 ü 2021

PCWP 
-31

Identify opportunities to expand 
on airport infrastructure to 
provide a regional hub for 
business-class flights, small-
scale deliveries, and emergency 
connectivity and flight support.

2017-2022 ü 2019

PCWP 
-32

Prepare joint assessment of ex-
isting trailheads and identify best 
connections between downtown 
Dallas, Hiram, and Braswell to the 
Silver Comet Trail.  Develop joint 
design/build infrastructure plan 
for each downtown connection, 
to be funded through hotel/
motel tax and assessment of 
businesses.

2017-2022 ü 2020

PCWP 
-33

Implement Community Improve-
ment Districts/ Tax Allocation 
Districts structures where appli-
cable to promote reinvestment 
and redevelopment.

2017-2022 ü 2027

No specific areas were 
identified to target for CID 
or TAD status.  County will 
contiue to evaluate during 
the next reporting period.

PCWP 
-34

Provide permitting, incentives, 
and infrastructure to support 
expansion and redevelopment of 
existing commercial and retail 
areas along commercial corridors 
(Highway 92, Highway 120).

2017-2022 ü 2020

PCWP 
-35

Provide unique and pleasant 
gateway entrances and design 
overlays along SR 92, SR 120 
corridors to welcome residents 
and visitors to Hiram, Dallas, 
Braswell and Paulding County 
that are compatible with existing 
retail and commercial sites, and 
with redevelopment, infill, and 
expansion of commercial and 
retail areas. 

2017-2022 ü 2021
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REPORT OF ACCOMPLISHMENTS, 2017-2022
PAULDING COUNTY

WORK PROGRAM ACTIVITY YEAR

STATUS

Explanation
Complete

Underway; Pro-
jected Completion 

Date
Postponed Cancelled/

Delayed

PCWP 
-36

Install Gateway signage along SR 
120 and SR 92 with logos and 
theme- Chamber of Commerce 
and PCED, as well as schools.

2017-2022  ü 2027 
Funding not available but 

forwarded to 2023-27 
Work Program

PCWP 
-37

Develop recreation and 
natural resources marketing 
campaign, to promote high 
quality of life to potential 
business and desired industry, 
as well as increased use by 
residents and neighboring 
communities.

2017-2022 ü 2027

PCWP 
-38

LakePoint Sports has created 
market for youth tournament 
sports: Promote Paulding 
County’s available satellite/
spur locations for additional or 
overflow events, i.e. tennis, golf, 
soccer, etc.

2017-2022 ü 2019

PCWP 
-39

Develop and implement Economic 
Development Strategic Plan with 
short and long term work program 
through cooperative efforts of 
PCED, Chamber of Commerce, 
Industrial Development Authority, 
and local governments

2017-2022 ü 2021  

CG-4: CREATE CONNECTION 

PCWP 
-40

In partnership with MJW 
agencies, build upon the CTP 
recommendations to develop and 
implement a comprehensive bike 
and pedestrian master plan

2017-2022 ü 2027 Ongoing process; included 
in 2023-27 Work Program

PCWP 
-41

Create centers of density for 
future GRTA or other transit 
service pick-up points

2017-2022 ü 2027 Ongoing process; included 
in 2023-27 Work Program

PCWP 
-42

Develop an implement a plan 
that has the Comprehensive Plan 
and County Transportation Plan 
occurring simultaneously

2017-2022 ü 2027 Ongoing process; included 
in 2023-27 Work Program

SCHEDULED MULTIMODAL PROJECTS

PCWP 
-43

SR 360 (Macland Road) widening 
Project ID: O-32 2017-2022 ü 2024

PCWP 
-44

SR 61 (Villa Rica Hwy) Segment 3 
Widening Project ID: PA-061C1 2017-2022 ü 2027

PCWP 
-45

Transit - FTA Section 5307/5340 
Formula Funds Project ID: AR-
5307-PA EP

2017-2022 ü 2027

PCWP 
-46

SR 92 (Hiram Douglasville Hwy) 
Widening FM Malone Rd to Nebo 
Rd Project ID: 092A

2017-2022 ü 2022

PCWP 
-47

SR92 (Hiram Douglasville Hwy) 
Widening  FM Nebo to SR 120 
Project ID: PA-092B1

2017-2022 ü 2027+

 PART FOUR  |  REPORT OF ACCOMPLISHMENTS        137



138               2022 Comprehensive Plan Update | Paulding County, GA 

update 08/24/22

REPORT OF ACCOMPLISHMENTS, 2017-2022
PAULDING COUNTY

WORK PROGRAM ACTIVITY YEAR

STATUS

Explanation
Complete

Underway; 
Projected Com-

pletion Date
Postponed Cancelled

PCWP 
-48

SR 92 (Hiram Acworth Hwy) Wid-
ening FM SR 120 to Cedarcrest 
Project ID: PA-092C

2017-2022 ü 2027+ Ongoing process; included 
in 2022-27 Work Program

PCWP 
-49

SR 92 (Dallas Acworth Hwy) 
Widening FM Cedarcrest to Cobb 
County Line  Project ID: 092E

2017-2022 ü 2026-27 Ongoing process; included 
in 2022-27 Work Program

PCWP 
-50

Johnston St, Griffin St, Spring St, 
and Park St Ped Faclity Project 
ID: PA-095

2017-2022 ü 2022

PCWP 
-51

Paulding County ATMS System 
Expansion (PH1) Project ID: 101A 2017-2022 ü 2022

PCWP 
-52

Paulding County ATMS System 
Expansion (PH 2) Project ID: 
101B

2017-2022 ü 2022

PCWP 
-53

Picketts Mill Creek Bridge Re-
placement at Dallas Acworth Hwy 
Project ID: SP-1

2017-2022 ü 2020

PCWP 
-54

Possum Creek Bridge Peplace-
ment at Dallas Acworth Hwy 
Project ID: SP-2

2017-2022 ü 2020

PCWP 
-55

Bobo Rd and Mt. Tabor Church Rd 
at SR 360 (Macland Rd) Project 
ID: SP-4

2017-2022 ü 2025-26 Ongoing process; included 
in 2023-27 Work Program

PCWP 
-56

Dallas Acworth Highway at Fry 
Rd/Mt Tabor Rd Project ID: SP-5 2017-2022 ü 2022-23 Ongoing process; included 

in 2023-27 Work Program

PCWP 
-57

Bakers Bridge Road at Sweetwa-
ter Church Road KEY: O-41P 2017-2022 ü 2021

PCWP 
-58

Mt. Moriah Road, from Mt Moriah 
Baptist Church to SR 61 KEY: 
SH-1

2017-2022 ü 2027 Ongoing process; included 
in 2023-27 Work Program

PCWP 
-59

Ridge Road at Cohran Store Road/
Bob Hunton Road KEY O-40P 2017-2022 ü 2021

PCWP 
-60

Seven Hills Blvd Widening, Cedar-
crest Road to  Little Pumpkinvine 
Creek KEY: RC-23P

2017-2022 ü 2023 Ongoing process; included 
in 2023-27 Work Program

PCWP 
-61

Dabbs Bridge Road, from SR 61 to 
US 41 KEY: RC-13 2017-2022 ü 2027+ Ongoing process; included 

in 2023-27 Work Program

PCWP 
-62

Cedarcrest Road, from Harmony 
Grove Church Road to Cobb 
County KEY: RC-20

2017-2022 ü 2027+ Ongoing process; included 
in 2023-27 Work Program

PCWP 
-63

Trails and Greenways, Silver Com-
et Trail connections, sidewalks 2017-2022 ü 2020-21

PCWP 
-64

Third Army Rd Interchange, re-
gional project (SR 92, Cedarcrest 
Road and Dabbs Bridge Road)

2017-2022 ü 2027+ Ongoing process; included 
in 2023-27 Work Program

PCWP 
-65

LAP/Partner Projects, Safety, 
Routes to Schools, Operations, 
etc.

2017-2022 ü 2027+ Ongoing process; included 
in 2023-27 Work Program
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REPORT OF ACCOMPLISHMENTS, 2017-2022
PAULDING COUNTY

WORK PROGRAM ACTIVITY YEAR

STATUS

Explanation
Complete

Underway; Pro-
jected Completion 

Date
Postponed Cancelled/

Delayed

PCWP 
-66

Construction of sidewalks in the 
in the vicinity of schools, parks, 
and other activity centers

2017-2022 ü 2027+

PCWP 
-67 Paving - Subdivisions (SPLOST) 2017-2022 ü 2027+

PCWP 
-68

Paving -Arterials and Collectors, 
State Grant (LMIG & 30% 
SPLOST)

2017-2022 ü 2027+

PCWP 
-69

Paving - Collectors, local streets, 
and subdivisions 2017-2022 ü 2027+

PCWP 
-70

Traffic Signals (as warranted 
throughout the County) 2017-2022 ü 2027 Ongoing process; included 

in 2023-27 Work Program

PCWP 
-71

Harmony Grove Church Road, 
Cedarcrest Road to SR 61 KEY: 
SH-2

2017-2022 ü 2027 Ongoing process; included 
in 2023-27 Work Program

PCWP 
-72

Ivey Gulledge Road, Old 
Cartersville Road to Frey Road 
KEY: SH-3

2017-2022 ü 2027 Ongoing process; included 
in 2023-27 Work Program

PCWP 
-73

SR 360 (Macland Road) at SR 
Business 6 Project ID: O-32 2017-2022 ü 2027+

PCWP 
-74

SR Bus 6 at Legion Rd, & E. 
Memorial Drive at SR Bus 6 
Project ID:  O-24/25

2017-2022 ü 2027+

PCWP 
-75

SR 61 Confederate Avenue at SR 
Business 6 Project ID: 0-26 2017-2022 ü 2019

PCWP 
-76

SR 101 at Gold Mine Road/Holly 
Springs Rd Project ID: O-33 2017-2022 ü 2024

PCWP 
-77

US 278/SR 6 (Jimmy Campbell 
Pkwy @ SR 120 Buchanan Hwy) 
Project ID: O-21

2017-2022 ü 2027+

PCWP 
-78

Corridor and feasibility studies for 
east to west connectivity within 
the county

2017-2022 ü 2027+

PCWP 
-79 SR120 at SR 101 KEY: O-3 2017-2022 ü 2024

PCWP 
-80

SR 120 Conn (Hiram Sudie Road) 
at Davis Mill Road KEY: O-11 2017-2022 ü 2027+

PCWP 
-81

SR 120 at SR 6 Business  Atlanta 
Highway Hiram KEY: O-1 2017-2022 ü 2027+

PCWP 
-82

Hiram SR6 Intersection and 
Access Improvements KEY: 
RC-6-ASP

2017-2022 ü 2027+

PCWP 
-83

East Paulding Drive, from Reece 
Road to SR 92 KEY: RC-21ASP 2017-2022 ü 2027+
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REPORT OF ACCOMPLISHMENTS, 2017-2022
PAULDING COUNTY

WORK PROGRAM ACTIVITY YEAR

STATUS

Explanation
Complete

Underway; 
Projected Com-

pletion Date
Postponed Cancelled

PCWP 
-84

In anticipation of additional 
warehousing and distribution 
opportunities, and freight and 
logistics connections with airport 
and I-20, and I-75, develop sites 
where such opportunities could 
be feasible and practical, such 
as around the airport or along the 
planned 3rd Army Interchange.

2017-2022 ü2020 Site changed to a location 
off Bill Carruth Parkway

PCWP 
-85

Coordinate with Douglas, Cobb, 
and Bartow transit planning to 
create regional transit and mul-
timodal connections to Paulding 
WellStar Hospital and other 
community services.

2017-2022 ü 2027+ Ongoing process; included 
in 2023-27 Work Program

PCWP 
-86

Prepare Bike and Pedestrian plan 
and integrate with Transportation 
Plan.

2017-2022 ü 2027+ Ongoing process; included 
in 2023-27 Work Program

CG-5: FISCAL VIABILITY/IMPLEMENTATION
INTER-GOVERNMENTAL COORDINATION

PCWP 
-87

Design and fund, along with other 
MJW agencies, a process to 
implement the 2017 Comprehen-
sive Plan and add transportation 
and water resources staff the 
process

2017-2022 ü 2017 Ongoing process; included 
in 2023-27 Work Program

PCWP 
-88

Execute, with other MJW 
agencies, an MOU committing 
agencies to utlize the same popu-
lation projections and permitting 
data across all governments

2017-2022 ü 2023 Included in 2023-27 Work 
Program

PCWP 
-89

Execute, with other MJW 
agencies, an MOU committing 
agencies to enhance, improve and 
jointly create strategies for utility 
expansion and improvement

2017-2022 ü 2023 ncluded in 2023-27 Work 
Program

PCWP 
-90

In partnership with the Paulding  
County School System, develop 
a formal process for joint 
consideration of school siting. 
issues to include including infra-
structure availability, capacity 
and investment, alignment of 
priorities and project schedules                                                                      
Process Examples:                                                                                     
1) School system requests 
insight, data (building permits) 
and assessment from Coun-
ty staff on issues such site 
locations, campus designs, 
nfrastructure - water, sewer 
and multimodal access options                                                                             
2)  School system includes 
county staff in regular long-range 
facility planning process - ac-
knowledging inter-related issues 
between the two organizations 
and potential for increasing effi-
ciencies while decreasing cost

2017-2022 ü 2020
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WORK PROGRAM ACTIVITY YEAR

STATUS

Explanation
Complete

Underway; Pro-
jected Completion 

Date
Postponed Cancelled/

Delayed

PCWP 
-91

Study the feasibility of expansion 
construction and demolition 
landfill facilities

2017-2022 ü 2021

PCWP 
-92

When land use, economic devel-
opment, transportation, and ed-
ucation/workforce decisions are 
made, prepare public statement 
of how this relates to the Com-
munity Goals. Continually refer to 
the Goals, Needs and Opportuni-
ties, Future Development Map, 
as these steps are taken and 
projects are implemented.  Steer-
ing Committee and Stakeholders 
involvement in implementation 
should be publicized on regular 
basis, perhaps at Chamber ban-
quets or other public events.

2017-2022 ü 2027 Ongoing process; included 
in 2023-27 Work Program

PCWP 
-93

Coordinate with Georgia 
Department of Economic 
Development/ Tourism, Georgia 
DNR, Chamber of Commerce, 
Parks and Recreation, WMA, and 
Cities and County to provide 
cohesive marketing efforts 
for visitors to Paulding County 
including development of logos, 
wayfinding and gateway signage, 
integration with websites, social 
media, school systems field 
trips, and technology/ industrial 
recruitment magazines

2017-2022 ü 2021

CG-6:BROADBAND & TELECOMMUNICATIONS
PCWP 

-94 Pass a Broadband Ordinance 2017-2022 ü 2021

PCWP 
-95

Become designated as Broadband 
Ready Community; reapply to 
keep designation current.

2017-2022 ü 2021

PCWP 
-96

Apply for funding under the 
Georgia Broadband Deployment 
Initiative to improve broadband 
service in identified unserved  
areas

2017-2022 ü 2021

PCWP 
-97

Paulding will partner with EMC’s 
and other providers to extend 
broadband service to unserved 
areas in qualified Census tracts 
in Southwest Paulding County to 
increase available speeds to at 
least 25 Mbps down & 3 Mbps up.

2017-2022 ü 2027 Ongoing process; included 
in 2023-27 Work Program

PCWP 
-98

Work to install public Wi-Fi in 
each County Park 2017-2022 ü 2027 Ongoing process; included 

in 2023-27 Work Program
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REPORT OF ACCOMPLISHMENTS, 2017-2022
CITY OF DALLAS

WORK PROGRAM ACTIVITY YEAR

STATUS

Explanation
Complete

Underway; Pro-
jected Completion 

Date
Postponed Cancelled 

CG-1: PROTECT and PRESERVE NATURAL RESOURCES

CG-2: TARGET GROWTH
ALIGN DEVELOPMENT MAPS

DWP-
01

Develop a Character Area Map 
and Defining Narrative (based on 
DCA requirements and to align 
with the PC 2017 Comprehensive 
Plan)

2017-2022 ü

ENHANCE DOWNTOWN DALLAS

DWP-
02

Inventory demand for downtown 
housing (in partnership with 
Georgia Highlands)

2017-2022 ü 2021

DWP-
03

Create a Mixed-Use Zoning 
category.  Evaluate and assess 
the current rate of density in 
downtown Dallas explore the 
value of increasing density in 
the city

2017-2022 ü 202

DWP-
04

Develop Proposed Ordinance 
Amendment Language to 
Update C – 1 and C – 2 Zoning 
Classifications to Incorporate 
Downtown Residential Types

2017-2022 ü 202

DWP-
05

Identify Range of Potential 
Development Incentives for 
New Mixed Income Housing 
Redevelopment in Identified 
Redevelopment Area

2017-2022 ü 202

DWP-
06

Create and implement a parking 
plan. Explore the interest in 
shared use parking between the 
city, county and institutions 
located in downtown Dallas.

2017-2022 ü 2021

DWP-
07

Develop and offer incentives 
to institutions who work 
closely with the city as they 
consider locating in downtown 
(example: fast track approval for 
permitting)

2017-2022 ü 2019

DWP-
08

Evaluate city facilities, offering 
an inventory of potential sites 
as a means of encouraging 
expansion in downtown Dallas

2017-2022 ü 2021
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REPORT OF ACCOMPLISHMENTS, 2017-2022
CITY OF DALLAS

WORK PROGRAM ACTIVITY YEAR

STATUS

Explanation
Complete

Underway; 
Projected Com-

pletion Date
Postponed Cancelled

CG-3: LEVERAGE ASSETS
INSTALL DIRECTIONAL SIGNAGE

DWP 
-09

In partnership with MJW 
agencies, design and install 
directional signage from the 
Silver Comet Trail to downtown 
Dallas + other PC locations 
(in partnership with PC, Hiram, 
Braswell, PC DOT)

2017-2022 ü 2018

DWP 
-10

Install directional signage in 
Downtown Dallas 2017-2022 ü 2021

DWP 
-11

Design and Install Dallas Gateway 
Signage 2017-2022 ü 2020

DWP 
-12

Install directional signage at key 
intersections along Highway 278 
and at connecting intersections 
from 278 to Downtown

2017-2022 ü GDOT denied request.  
Plan to resubmit.

MARKET DALLAS

DWP 
-13

Add a Mainstreet Director to the 
City Staff 2017-2022 ü 2020

DWP 
-14

Develop and submit, along 
with other MJW agencies, 
a joint recommendation 
for organizing countywide 
Economic Development                                                     
(ID highly effective organizational 
structures for identifing roles, 
responsibilities and expectations 
approaching business retention 
and development that results in a 
healthy economy and consistent 
local funding)

2017-2022 ü 2019

DWP 
-15

Create, along with other MJW 
agencies, a Countywide Marketing 
Plan including specific City of 
Dallas recommendations such as:                                                  
1)  Expansion of existing post-
secondary education facilities
2)  Formal partnership with 
post-secondary educational 
organizations to explore potential 
public private partnerships 
involving infrastructure, 
promotions and other “town to 
gown” projects
3)  Examine gaps in amenities 
such as theaters, evening 
activity, art and cultural events 
and retail

2017-2022 ü 2021

DWP 
-16

Promote Silver Comet Trail in all 
city printed and on-line material 2017-2022 ü 2020

DWP 
-17

Create an “empty storefront 
activity” policy (eventually folding 
into the LCI)

2017-2022 ü 202? Ongoing process; included 
in 2023-27 Work Program
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REPORT OF ACCOMPLISHMENTS, 2017-2022
CITY OF DALLAS

WORK PROGRAM ACTIVITY YEAR

STATUS

Explanation
Complete

Underway; Pro-
jected Completion 

Date
Postponed Cancelled 

CG-4: CREATE CONNECTION 
DEVELOP BIKE/PED MASTERPLAN

DWP-
18

In partnership with MJW 
agencies, build upon the CTP 
recommendations to develop and 
implement a comprehensive bike 
and pedestrian master plan

2017-2022 ü 202? Ongoing process; included 
in 2023-27 Work Program

CONNECT DALLAS TO SILVER COMET TRAIL

DWP-
19

Seek alternative funding to 
connect Dallas to the Silver 
Comet Trail

2017-2022
ü 2021 

(Phase 1)

COMPLETE LCI PROJECTS 

DWP-
20

Connector Road from Memorial 
Drive to Paulding County 
Government Center (WellStar 
Hospital Area)

2017-2022 ü 2021

DWP-
21

Dallas Downtown Pedestrian 
Improvement Extensions 
(Johnston, Griffin, Spring Streets)

2017-2022 ü 2020

DWP-
22

Downtown Dallas Wayfinding and 
Signage 2017-2022 ü 2021

DWP-
23 Downtown Dallas Gateways 2017-2022 ü 2020

DWP-
24

Redevelopment Area Complete 
Street Upgrades and 
Connections: W. Cooper Street & 
W. Spring Street Extension, Hood, 
South & West Griffin

2017-2022 ü 2024

DWP-
25

West Memorial and Buchanan 
Realignment (Urban Minor 
Arterials)

2017-2022 ü 2027

DWP-
26

North Confederate Avenue 
Pedestrian Improvements (Phase 
2 Cooper to Kirk) (Bid Awarded 
NTP Issued)

2017-2022 ü 2017

DWP-
27

North Confederate Avenue 
Pedestrian Improvements (Phase 
3 Memorial to Cooper)

2017-2022 ü

DWP-
28

Memorial Drive Pedestrian 
Improvements (N. Griffin Street 
to Merchants Drive) (Urban Minor 
Arterial)

2017-2022 ü

DWP-
29

Butler Place Extension to 
Herschel Jones Middle School 2017-2022 ü 2023

DWP-
30

Confederate Avenue at East 
Memorial Drive  Intersection 
Improvement

2017-2022 ü 2019

DWP-
31

Macland Road at SR 6 Business 
(Merchants Drive)  Intersection 
Improvements

2017-2022 ü
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REPORT OF ACCOMPLISHMENTS, 2017-2022
CITY OF DALLAS

WORK PROGRAM ACTIVITY YEAR

STATUS

Explanation
Complete

Underway; 
Projected Com-

pletion Date
Postponed Cancelled

DWP 
-32

SR 120 at SR 6 Business 
Intersection Improvements 2017-2022 ü 2018

DWP 
-33

Legion Rd and Merchants 
Drive Roundabout                    
Intersection Improvement

2017-2022 ü 

CG-5 FISCAL VIABILITY/IMPLEMENTATION
INTER-GOVERNMENTAL COORDINATION 

DWP 
-34

Design and fund, along with 
other MJW agencies, a process 
to implement the 2017 
Comprehensive Plan

2017-2022 ü 2017

DWP 
-35

Add transportation and water 
resources staff to the MJW as 
they begin implementation of the 
2017 Comprehensive Plan

2017-2022 ü 2017

DWP 
-36

Execute, with other MJW 
agencies, an MOU committing 
agencies to utilize the same 
population projections and 
permitting data across all 
governments

2017-2022 ü 2023

DWP 
-37

Execute, with other MJW 
agencies, an MOU committing 
agencies to enhance, improve, 
and jointly  create strategies  
for utility expansion and 
improvement

2017-2022 ü 2023

INFRASTRUCTURE MAINTENANCE

DWP 
-38 Maintain City-Owned Roadways 2017-2022 ü 2021

CG-5 FISCAL VIABILITY/IMPLEMENTATION
DWP 
-39 Pass a Broadband Ordinance 2017-2022 ü 2021

DWP 
-40

Become designated as Broadband 
Ready Community; reapply to 
keep designation current.

2017-2022 ü 2021

DWP 
-41

Apply for funding under the 
Georgia Broadband Deployment 
Initiative to improve broadband 
service in identified unserved 
areas

2017-2022 ü 2021
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REPORT OF ACCOMPLISHMENTS, 2017-2022
CITY OF HIRAM 

WORK PROGRAM ACTIVITY YEAR

STATUS

Explanation
Complete

Underway; Pro-
jected Completion 

Date
Postponed Cancelled 

CG-1: PROTECT & PRESERVE NATURAL RESOURCES 

CG-2: TARGET GROWTH
ALIGN DEVELOPMENT MAPS

HWP-
01

Develop a Character Area Map and 
Defining Narrative (based on DCA 
requirements and to align with 
the PC 2017 Comp Plan)

2017-2022
ü 2018 

(Phase 1)

ENHANCE DOWNTOWN HIRAM 

HWP-
02

Create a Mixed -Use Zoning 
category.  Evaluate and assess 
the current rate of density in 
downtown Hiram and explore the 
value of increasing density in the 
city center

2017-2022 ü 2021

HWP-
03

Evaluate city facilities, offering 
an inventory of potential sites 
as a means of encouraging 
expansion in downtown Hiram

2017-2022 ü 2019

CG-3: LEVERAGE ASSETS

HWP-
04

In partnership with MJW 
agencies, design and install 
directional signage from the 
Silver Comet Trail to downtown 
Dallas, Hiram, Braswell + other 
PC locations (in partnership with 
PC, Hiram, Braswell, PC DOT)

2017-2022
ü 2019 

(Phase 1)

HWP-
05

Install directional signage in 
Downtown Hiram 2017-2022 ü

HWP-
06

Design and install additional 
Hiram Gateway Signage 2017-2022 ü

HWP-
07

Install directional signage at key 
intersections along Highway 278 
and at connecting intersections 
from 278 to Downtown

2017-2022 ü 2017

HWP-
08

Promote Silver Trail Comet in all 
city printed and on-line material 2017-2022 ü 2017

CG-4: CREATE CONNECTION
DEVELOP BIKE/PED MASTERPLAN

HWP-
09

In partnership with MJW 
agencies, build upon the CTP 
recommendations to develop and 
implement a comprehensive bike 
and pedestrian masterplan

2017-2022 ü

CONNECT HIRAM TO SILVER COMET TRAIL

HWP-
10

Seek alternative funding to 
connect Hiram to the Silver 
Comet Trail 

2017-2022 ü
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CITY OF HIRAM

WORK PROGRAM ACTIVITY YEAR

STATUS

Explanation
Complete

Underway; 
Projected Com-

pletion Date
Postponed Cancelled

COMPLETE LCI PROJECTS

HWP 
-11

Implement the historic downtown 
parking plan 2017-2022 ü 202?

HWP 
-12

Implement traffic calming 
devices (Main Street, Beatty 
Street, Church Street, Segment 
of Highway 92, Center street, 
Oak Street, Alexander Street, 
Seaboard Avenue)

2017-2022 ü 2019  

HWP 
-13

Extend Sidewalk Network down 
Church Street and Main Street 2017-2022 ü 202?

HWP 
-14

Hiram Downtown Pedestrian 
Improvement Extensions (Beatty 
Street, Church Street, Segment 
of Highway 92)

2017-2022 ü

HWP 
-15

Downtown Hiram Wayfinding 
Signage 2017-2022 ü

HWP 
-16 Downtown Hiram Gateways 2017-2022 ü

CG-5 FISCAL VIABILITY/IMPLEMENTATION
INTER-GOVERNMENTAL COORDINATION 

HWP 
-017

Design and fund, along with 
other MJW agencies, a process 
to implement the 2017 
Comprehensive Plan

2017-2022 ü 2017

HWP 
-18

Execute, with other MJW 
agencies, an MOU committing 
agencies to utilize the same 
population projections and 
permitting data across all 
governments

2017-2022 ü 2023

HWP 
-19

Execute, with other MJW 
agencies, an MOU committing 
agencies to enhance, improve, 
and jointly  create strategies  
for utility expansion and 
improvement

2017-2022 ü 2023

HWP 
-21

Add transportation and water 
resources staff to the MJW as 
they begin implementation of the 
2017 Comprehensive Plan

2017-2022 ü 2017 ü 2023

HWP 
-22

Complete the process for 
adoption of a Homestead 
Exemption for the purpose 
of considering potential 
implementation of an ad valorem 
tax

2017-2022 ü 2018

INFRASTRUCTURE MAINTENANCE

HWP 
-23

Corridor Improvement - Hiram 
SR 6 Intersection and Access 
Improvements/ Match Funds

2017-2022 ü 

HWP 
-24 Maintain City-Owned Roadways 2017-2022 ü 2021
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REPORT OF ACCOMPLISHMENTS, 2017-2022
CITY OF HIRAM 

WORK PROGRAM ACTIVITY YEAR

STATUS

Explanation
Complete

Underway; Pro-
jected Completion 

Date
Postponed Cancelled 

CG-6: BROADBAND & TELECOMMUNICATIONS  
HWP-

25 Pass a Broadband Ordinance 2017-2022 ü 2021

HWP-
26

Become designated as Broadband 
Ready Community; reapply to 
keep designation current

2017-2022 ü 2021

HWP-
27

Apply for funding under the 
Georgia Broadband Deployment 
Initiative to improve broadband 
service in identified unserved 
areas.

2017-2022 ü 2021

HWP-
28

Work to install public Wi-Fi in 
each City Park 2017-2022 ü 2027 Ongoing process; included 

in 2023-27 Work Program
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REPORT OF ACCOMPLISHMENTS, 2017-2022
CITY OF BRASWELL

WORK PROGRAM ACTIVITY YEAR

STATUS

Explanation
Complete

Underway; 
Projected Com-

pletion Date
Postponed Cancelled

CG-1: PROTECT AND PRESERVE NATURAL RESOURCES 

CG-2: TARGET GROWTH

BWP 
-01

Upgrade city water system 
and maintenance practices for 
economic development and 
housing development purposes

2017-2022
ü 2021 

(Phase 1)

BWP 
-02

Partner with Paulding County to 
site a Fire Facility in Braswell 2017-2022 ü 

BWP 
-03

Integrate Braswell into the 
Paulding County Parks and 
Recreation Plan

2017-2022 ü

BWP 
-04

Renovate existing city owned 
historic church for use as a 
senior/community center

2017-2022
ü 2019 

(Phase 1)

BWP 
-05

Investigate feasibility of listing 
the city owned historic church 
on National Register of Historic 
Places

2017-2022 ü

CG-3 LEVERAGE ASSETS
BWP 
-06

Construct a Bicycle Service 
Station 2017-2022 ü

BWP 
-07

Open up and maintain old 
Braswell cemetery 2017-2022 ü 2027

ATTRACT TOURISTS 

BWP 
-08 Develop a Tourism Master Plan 2017-2022 ü 

BWP 
-09

Investigate feasibility of listing 
the city owned historic church 
on National Register of Historic 
Places

2017-2022 ü

CG-4 CREATE CONNECTION 
BWP 
-10

Develop a Trailhead Plan to 
Connect with the Silver Comet 
Trail (SCT)

2017-2022

ATTRACT TOURISTS

BWP 
-11 Repave West Amber Street 2017-2022 ü

BWP 
-12 Repave Eastern Street 2017-2022 ü

BWP 
-13 Repave Jacob Trail 2017-2022 ü
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REPORT OF ACCOMPLISHMENTS, 2017-2022
CITY OF HIRAM 

WORK PROGRAM ACTIVITY YEAR

STATUS

Explanation
Complete

Underway; Pro-
jected Completion 

Date
Postponed Cancelled 

CG-5: FISCAL VIABILITY/IMPLEMENTATION  

BWP-
14

Design and fund, along with other 
MJW agencies, a process to 
implement the 2017 Comprehen-
sive Plan

2017-2022 ü 2017

CG-6: BROADBAND & TELECOMMUNICATIONS   
BWP-

15 Pass a Broadband Ordinance 2017-2022 ü

BWP-
16

Become designated as Broadband 
Ready Community; reapply to 
keep designation current

2017-2022 ü

BWP-
17

Apply for funding under the 
Georgia Broadband Deployment 
Initiative to improve broadband 
service in identified unserved 
areas.

2017-2022 ü
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INTRODUCTION 
 

As part of the Paulding County’s joint 

Comprehensive Plan and 

Comprehensive Transportation Plan 

(CTP) Updates, the planning team 

looked at five specific areas of the 

County for more detailed study, with a 

focus on integrating land use planning 

and future transportation investments 

and planning. Shown in Figure 1, the 

five areas are: 

1. Crossroads  

2. New Hope  

3. California 

4. New Georgia 

5. Wellstar Wellness District 

 

 

 

The main impetus behind studying these areas was a need to more clearly define the 

crossroads areas previously identified in the County’s 2017 Comprehensive Plan. The 2017 

plan identified generalized crossroads locations as areas of special interest but did not suggest 

specific boundaries or detailed policy to guide growth and investment. To provide this 

additional level of detail, the 2022 update focused on four of these areas—Crossroads, New 

Hope, California, and New Georgia, with an emphasis on steering development toward a more 

walkable, connected form supporting these key commercial nodes. The fifth area, the Wellstar 

Wellness District, does not have a crossroad but is a key area for the County in terms of 

economic development and delivery of essential health services.  

Each of these five areas is discussed in more detail in the sections that follow, with an 

overview of current land use, zoning, and transportation conditions; an analysis of needs of 

opportunities; and a series of policy and project recommendations for each. The report 

concludes with policy recommendations that are consistent across all five areas and apply to 

other crossroads areas in Paulding County.  

FIGURE 1. SPECIAL STUDY AREAS   
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It should be noted that these studies helped inform the updated future land use element of the 

2022 Comprehensive Plan, forming a framework for thinking about all crossroads areas in 

Paulding County.  The studies will also be used as input into the update of the CTP, which is 

scheduled to be completed by December 2022. 

1. CROSSROADS 
 

Shown in Figure 2, Crossroads is 

located in the far eastern reaches of 

Paulding County near Cobb County. 

Focused on the intersection of SR 

92/Dallas Acworth Highway and 

Cedarcrest Road, this special study 

also includes areas to the north 

around the Seven Hills Connector, and 

south to Parker Road/Somerset Drive. 

Until the late 1990s, this area was 

largely rural and undeveloped. During 

the economic boom of the early 2000s, 

large residential developments began 

to crop up such as Park at Cedarcrest. 

Many of these stalled during the Great 

Recession, but building resumed and 

now land along the Seven Hills 

Connector is some of the most rapidly 

developing in Paulding County.  

 

 

On the following page, Figure 3 provides an overview of the study area; areas in purple are the 

recommended boundaries for the official crossroads area, a special land use type in the 

Comprehensive Plan. Figure 4 depicts the current character of the area through photos taken 

during a site visit. 

 

 

 

 

 

BY THE NUMBERS – Within 1 mile of Crossroads 
Population: 4,157 

Median Household Income: $86,904 

Expected Growth Rate 2022-2027: 18.02% Source: CoStar 

FIGURE 2. CROSSROADS LOCATION MAP   
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FIGURE 3. CROSSROADS STUDY AREA   
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FIGURE 4. CROSSROADS EXISTING CHARACTER IMAGES 
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Existing Conditions  
EXISTING LAND USE 

On the next page, Figure 5 identifies the existing land uses in the Crossroads study area. 

Current zoning data, aerials, and site visits informed this map as well as the remaining existing 

land use maps for the other special study areas in this report. 

The majority of existing land uses in the Crossroads special area is single-family residential. 

Many of these neighborhoods are very new, particularly those along the Seven Hills 

Connector. Housing in this area is some of the most expensive in the County, with new homes 

consistently selling into the $400,000s. These newer developments exhibit a high standard of 

design and quality, and contribute to an attractive visual environment particularly along the 

major roadways. A handful of older residential developments are located west of Cedarcrest 

Road at a more typical rural density with larger lot sizes.  

There are two main commercial centers within the special study area: Crossroads at SR 92 

and Cedarcrest Road and the newer Seven Hills Station on the west side of Cedarcrest Road 

and the Seven Hills Connector. At Crossroads, there is approximately 260,000 square feet of 

commercial space. The primary shopping center is Crossroads Pointe, built in 2005 and 

anchored by Kroger. The construction of Seven Hill Station has created a new commercial 

node in the County and should be reflected as a new crossroads. 

According to CoStar data, the occupancy rate of commercial space is very high at 97.3 

percent, but this data may be incomplete as a windshield survey reveals several empty 

storefronts (particularly in Acworth Village) and the average amount of time a space is on the 

market is almost 2 years. Most of the shopping centers are relatively new with the exception of 

The Crossroads Center, which was built in 1987; with its high visibility right at the intersection 

of SR 92 and Cedarcrest Road, this property is a prime opportunity for redevelopment when 

demand for additional retail supports it. 

Outside of these commercial centers there are instances of “leap frog” commercial uses along 

corridors that are predominantly residential or undeveloped. These are stand-alone 

commercial uses that over time could change the nature of the corridor if additional 

commercial uses are attracted around them. 

Beyond single-family residential and commercial uses, the other two uses of note are 

public/community and open space/undeveloped. The main public/community facilities in the 

area are Floyd L Shelton Elementary school (with a school bus lot) near Seven Hills Station 

and Roland W. Russom Elementary School on SR 92. Like many parts of Paulding, there are 

many smaller church properties present and a sizable cemetery.  

Despite rapid growth in the area, there are still large undeveloped tracts of land particularly 

along SR 92 and a large tract to the southwest. There is also an opportunity to enhance the 

entry into Paulding County from Cobb County; the current land uses at the entry point on SR 

92(Dallas-Acworth Highway) are unattractive and do not accurately reflect the beauty of the 

county. 



 

 SPECIAL AREA STUDIES                10 
 

 

  



 

11           2022 Comprehensive Plan | Paulding County, GA 
 

  

FIGURE 5. CROSSROADS EXISTING LAND USE   
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CURRENT ZONING 

Figure 7, on the subsequent page, shows that the majority of the special study area is R-2 

(Suburban Residential). R-2 consists of predominanly single family homes with a minimum lot 

size of 20,000 square feet. Significant amounts of PRD (Planned Residential Development) 

concentrate along the Seven Hills Connector and Seven Hills Boulevard. PRD consists of 

single family development on a large tract of land with the express goal of efficient land use 

and preservation of natural amenities. The County retired the PRD district with their recent 

Unified Development Ordinance. 

The commercial node at SR 92, Dallas-Acworth Highway, and Cedarcrest Road is zoned B-2 

(Highway Business) whereas Seven Hills Station is B-1 (General Business). A number of 

parcels along SR 92 and Cedarcrest are “spot zoned” B-1 or B-2. Both commercial zones lend 

themselves towards strip mall-stype shopping centers. 

 

 

 

  

FIGURE 6. EXAMPLE OF GENERAL BUSINESS DEVELOPMENT  
Commercial Uses at Seven Hills Station  
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FIGURE 7. CROSSROADS EXISTING ZONING   
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TRANSPORTATION 

Shown in Figure 8 on the next page, the Crossroads special study area primarily centers on 
the intersection of SR 92/Dallas Acworth Highway to the north and south, SR 92/Hiram 
Acworth Highway to the east, and Cedarcrest Road to the west. 

Georgia Department of Transportation (GDOT) classifies the northern leg of SR 92 as a 
principal arterial. Except at the intersection, it is one lane in each direction with a posted speed 
limit of 45 miles per hour (mph). SR 92 continues as the western leg of the intersection, at this 
point called Hiram Acworth Hwy. GDOT classifies this western section of SR 92 as a principal 
arterial. Principal arterials provide a high degree of vehicular mobility serving major activity 
centers, high traffic volume corridors, and longer trip demands; however, they can also directly 
serve abutting land uses. This classification may pose challenges to creating additional access 
as well as accommodating other modes. 

The southern leg of the intersection is Dallas Acworth Hwy, a minor arterial with a posted 
speed limit of 45 mph. At the eastern leg is Cedarcrest Road, also a minor arterial with a speed 
limit of 45 mph. This road is characterized by residential development and serves as a 
connecter between SR 92 and the Seven Hills Connector. Cedarcrest Road also loops back to 
connect to US 41 in Cobb county to the north. Minor arterials typically serve trips of moderate 
length, provide connectivity to higher level arterials, and allow for more access and design 
flexibility than principal arterials.  

All four legs of the Cedarcrest Road and Dalls-Acworth Hwy/ SR 92 intersection have one 
travel lane in each direction with separate right and left turn lanes at the intersection. These 
limited travel lanes matched with high traffic volumes pose congestion issues, particularly 
within turn lanes. At Cedarcrest Road and SR 92, multiple driveways serve existing 
commercial land uses but introduce several conflict points, increasing the frequency of 
crashes. The presence of sidewalks only on the southwest corner hinders pedestrian 
circulation around the intersection. Additionally, there is a lack of bicycle and pedestrian 
infrastructure along each leg, discouraging multi-modal mobility and access from the adjacent 
residential areas to this commercial node. 

The heavy volumes  along SR 92, presence of multiple driveways, and recent crash data 
highlight the need to focus on safety to reduce the number of severe crashes and improve 
arterial roadway operations. Another contributing factor is the approximately 6% trucks that are 
traversing the corridors but also entering and exiting the commercial driveways as reported by 
GDOT. Additionally, there is a need to improve intersectional operations and provide access 
management measures. The Seven Hills Connector area further north as well as along 
Cedarcrest Rd also needs improved pedestrian and bike connectivity from nearby residential 
development and to the Crossroads area.  

GDOT is actively implementing improvements on SR 92. The project proposes  to widen and 
reconstruct SR 92/Dallas Acworth Highway from a 2-lane facility to a divided 4-lane facility with 
an added median. The let for construction for these improvements was in March 2022. This 
project addresses some of the safety, operations, access management, and pedestrian needs 
but only on the SR 92 legs of the intersection. The Cedarcrest Road and Dallas Acworth  
Highway legs are in need of similar infrastructure improvements and preliminary engineering is 
planned to be undertaken in upcoming years. 

Beyond the major arterials, there is a need for a denser network of interconnected local 
roadways to serve local mobility and access needs. The construction of Cedarcrest Boulevard, 



 

15           2022 Comprehensive Plan | Paulding County, GA 
 

which connects the rural arterials of Cedarcrest Road and Seven Hills Connector, is an 
excellent example of a best practice. As more areas in Paulding County transition from rural to 
suburban, local roadways that provide alternative routes are essential to reducing congestion 
on a few arterials.   
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FIGURE 8. CROSSROADS TRANSPORTATION OVERVIEW   
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CROSSROADS NEEDS + OPPORTUNITIES 

• Limit additional new commercial uses, particularly “leap frog” commercial 
development along Cedarcrest Road  

• Create a visual gateway into Paulding County 
• When there is market demand, support the redevelopment of aging commercial 

buildings at 92 and Cedarcrest 
• Extend the high-quality design and character of Seven Hills area further south 
• Improve access control at commercial areas to reduce conflicts 
• Proactively create a more connected network of local roadways 
• Provide safe ways to travel by foot or by bike on Cedarcrest Road up to Seven Hills 

Connector 
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Recommendations 
Crossroads is a main gateway into Paulding County from Cobb County. Because it is likely to 

continue to see substantial growth pressures, action is needed quickly to better steer 

development. Current zoning and land use patterns will result in additional suburban-style 

development; to achieve a more accessible, walkable vision for crossroads communities key 

changes to policy and zoning codes are needed. 

The following are recommendations for both land use and transportation, also illustrated 

conceptually in Figure 9. For recommendations with an asterisk (*), additional detail can be 

found in the final section of this study, the Policy and Programs Recommendations.  

LAND USE 

 Designate Cedarcrest Road and SR 92 Community Character Corridors* 

 Establish a crossroads overlay within ½ mile buffer of Crossroads area* 

 Acquire property at the intersection of SR 92 and Seven Hills Connector to create a 

more appealing gateway into Paulding from Cobb County  

 Identify potential properties for future conservation  

TRANSPORTATION  

 At the intersection, implement access management by minimizing the construction of 

multiple driveways and limit additional conflict points. 

 Add sidewalks along Cedarcrest Road, Dallas Acworth Highway, and SR 92. Also to be 

consistent with the previous CTP, the opportunity to add bike lanes should be explored 

when these roadways are widened and improved. 

 Study options for local roadways that connect Cedarcrest Boulevard to Dallas Acworth 

Highway and south towards Stoker Road; Cheatham Road and Dallas Acworth 

Highway; and Chatham Road to SR 92(Dallas-Acworthy Hwy)   

 Within the crossroads ½-mile buffer, identify opportunities for local roadways and 

pedestrian connections between residential neighborhoods and commercial areas, with 

particular emphasis on roadways with dead ends and cul-de-sacs in close proximity to 

other neighborhoods and roadways 

 A potential location option for trails is sewer and utility easements. There are initial 

challenges to be addressed prior to moving forward with preliminary engineering. As 

easements, the property owners agreement would be required as well as the 18support 

of the local community. Because of the potential for controversy, elected official support 

should be obtained as well. 
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FIGURE 9. CROSSROADS RECOMMENDATIONS   
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2. NEW HOPE 
 

The New Hope community is centered 

on the intersection of Dallas Acworth 

Highway and Old Cartersville 

Road/East Paulding Drive, and 

includes the area around Bobo Road 

and Due West Road. Its character is 

predominantly rural, but it does contain 

a suburban-style shopping center and 

the Paulding County College and 

Career Academy/New Hope Education 

Center. 

Two historic events happened in the 

New Hope area. The first was the 

Battle of New Hope Church, which 

was part of General Sherman’s march 

to Atlanta. Over time the site has 

succumbed to development and most 

of it is privately owned, but the 

American Battlefield Trust has preserved 5 acres including some Confederate earthworks, 

signs, and monuments.  

 

 

The second historic event in New Hope was the crash of Southern Airways Flight 242. In 1977, 

an airliner became damaged from a severe thunderstorm and made an emergency landing on 

Dallas Acworth Highway ultimately killing 72 people. A reunion of the flight’s survivors has 

been held every ten years since.  

Today, New Hope is transitioning from rural to more suburban, and is challenged by a 

complicated convergence of local roads with single-family residential filling in the spaces 

between. Figure 11 is an overvew of the study area; areas in purple are the recommended 

boundaries for the official crossroads are, a special land use type in the Comprehensive Plan.  

 

 

 

 

 

BY THE NUMBERS – Within 1 mile of New Hope 
Population: 4,281 

Median Household Income: $80,227 

Expected Growth Rate 2022-2027: 20.00% Source: CoStar 

FIGURE 10. NEW HOPE LOCATION MAP   
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23           2022 Comprehensive Plan | Paulding County, GA 
 

 

FIGURE 11. NEW HOPE STUDY AREA   
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FIGURE 12. NEW HOPE EXISTING CHARACTER IMAGES 
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Existing Conditions  
EXISTING LAND USE 

The New Hope Crossroads is defined by a mix of small-scaled, older commercial and new strip 

retail as illustrated in Figure 13 on the next page. The New Hope area has about 200,000 

square feet of retail across 20 buildings. The primary shopping center is the Shoppes of New 

Hope, which is about 70,000 square feet and anchored by Publix. It was built in 2004 and is 

well leased, despite its orientation away from the main face of the intersection of East Paulding 

Drive and Dallas Acworth Highway. There are potential redevelopment opportunities along 

Hosiery Mill Road, and to the south of the intersection of East Paulding Drive and Mt. Tabor 

Church Road. 

The majority of land use in the study area is single family residential. Future residential 

development is planned along the eastern side of Bobo Road and on the western side of 

Mount Tabor Church Road. 

Residential development in New Hope is booming, as seen in developments like the upscale 

Riverwood community southeast of Bobo Road and East Paulding Drive. New homes are 

going for over $550,000, and existing homes in the area are being sold at similar prices. On 

the northwest side of the intersection, however, smaller homes have been sold for $150,000 in 

recent years. This is a significant range in housing cost, and presents an opportunity to the 

New Hope area to manage growth for old and new residents alike.   

Housed in New Hope are a handful of educational and professional development institutions. 

Paulding County College and Career Academy offers four career pathway options to its 

students, allowing them to obtain college credits and hands-on skills in addition to a high 

school diploma. The New Hope Education Center, part of Paulding County School District, sits 

next door to the career academy. This combined middle and high school focuses on non-

traditional teaching models by utilizing technology for student learning. In addition to these 

institutions, other amenities are available in the study area. For example, Mount Tabor Park is 

a County-operated and maintained park, which includes a scenic lake and grounds for a 

number of activities. The park provides baseball/softball fields, tennis courts, racquetball 

courts, mountain bike trails, and a picnic pavilion open to the public.  

New Hope has a history that can be seen prominently throughout the study area. The New 

Hope Cemetery stretches along a major section of the main intersection at Old Cartersville 

Road and Dallas Acworth Hwy. The Flight 242 memorial is on the southern edge of the 

cemetery, at the intersection of Chester Harris Drive and Dallas Acworth Hwy.  This memorial 

was completed and dedicated April 4 2021, exactly 43 years after the worst aircraft disaster in 

Georgia history. Across the street on Bobo Road is the New Hope Church, which abuts 

monuments for the Battle of New Hope Church. The site includes preserved confederate dug 

trenches, as well as a memorial to lives lost in the battle. In addition to the historical 

significance of the area, there are properties with unique character that dot the landscape such 

as Scotts Vintage Toys and an old Sinclair gas station.  
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In addition to these historic sites, there are a number of pristine agricultural and natural lands 

that contribute to the area’s rural character. 
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FIGURE 13. NEW HOPE EXISTING LAND USE   
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CURRENT ZONING 

As shown in Figure 15 on the next page, the majority of this study area is zoned as R-2 

(suburban residential) with significant amounts of PRD (Planned Residential Development) 

concentrated along Bobo Road and of Mount Tabor Church Road. Single family residential 

development on characterizes both R-2 and PRD; however, R-2 prescribes a minimum lot size 

of 20,000 square feet and PRD offers more flexibility to accommodate natural amenities. The 

commercial node at East Paulding Drive and Dallas Acworth Highway is zoned as B-2 

(Highway business) and B-1 (General Business). The node at East Paulding Drive and Mount 

Tabor Church Road is zoned entirely as B-2 (Highway Business). These zoning districts 

promote larger, suburban-style residential neighborhoods and strip commercial uses. 

 

 

 

 

 

  

FIGURE 14. EXAMPLE OF PLANNED RESIDENTIAL DEVELOPMENT (PRD) IN NEW HOPE 
Source: Davidson Homes 



 

29           2022 Comprehensive Plan | Paulding County, GA 
 

 

FIGURE 15. NEW HOPE ZONING   
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TRANSPORTATION 

Sumarized in Figure 16, the New Hope Crossroads is centered at the intersection of Dallas 

Acworth Highway and Old Cartersville Road/East Paulding Drive. Dallas Acworth Highway 

serves as the area’s main thoroughfare. The major streets of Bobo Road, Old Cartersville 

Road/East Paulding Drive and Due West Road connect to Dallas Acworth Highway near the 

crossroads. 

Dallas Acworth Highway, East Paulding Drive, and Bobo Road are all minor arterials. Minor 

arterials typically serve trips of moderate length, provide connectivity to higher level arterials, 

and allow for more access and design flexibility than principal arterials. Old Cartersville Rd and 

Due West Rd are major collectors. Collectors serve a critical role in the roadway network by 

gathering traffic from local roads and funneling them to the arterial network. They also provide 

land access and allow for more signalized intersections. 

The transportation infrastructure in the area has a handful of limitations, impacting movement 

to and from existing commercial land uses. All main roadways in the study area have single 

through lanes at the intersection. Even with additional separated turn lanes at some 

intersections and to access driveways, traffic volumes pose operational challenges for drivers 

in the area due to the convergence of several roads and driveways within a short distance of 

one another. Furthermore, high traffic volumes southbound on Dallas Acworth Highway result 

in congestion, negatively affecting vehicular mobility on Due West Road. LastlyIn addition, the 

heavy volumes on Dallas Acworth Highway pose conflicts as Due West Road motorists 

attempt to turn onto Dallas Acworth Highway.   

There is a need to adjust signal timing to alleviate congestion. From the analysis of existing 

and future conditions, the northbound approach of Dallas Acworth Highway at Bobo Road 

experiences congestion and delay and would benefit from signal retiming.; Hhowever, 

additional interventions are needed to improve north-south flow on Dallas Acworth Highway.  

In the event of new development or redevelopment, the Due West Road intersection will likely 

need access management.  

The study area’s sidewalk infrastructure is sparse. All major roads in the New Hope 

Crossroads area have minimal sidewalks hampering pedestrian access in the study area. 

There are sidewalks in a handful of residential areas, though these neighborhoods are not 

adjacent and do not connect. There are unpaved recreational trails for both walking and biking 

in Mount Tabor Park, though the only access to the park is via driving.  
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FIGURE 16. NEW HOPE TRANSPORTATION OVERVIEW   
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NEW HOPE NEEDS + OPPORTUNITIES 
• Two difficult-shaped intersections in close proximity pose a challenge to traffic 

operations and safety 
• Preserve pristine farmland and rural land uses to the north 
• Support redevelopment opportunity south of East Paulding Dr and SR 92 

intersection 
• Proactively create a more connected network of local roadways to alleviate need 

to travel through major road intersections with difficult intersection geometry 
• Improve traffic flow through improved signalization  
• Require driveways for redevelopment along Old Cartersville Road be far away from 

intersection to improve access control 
• Provide bike-ped connections to improve multi-modal circulation 
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Recommendations 
The New Hope area is transitioning from a rural area to a more suburban part of the County. 

Its history makes it unique, and underscore the need for proactive planning.  

Following are recommendations for both land use and transportation, also illustrated 

conceptually in Figure 17. For recommendations with an asterisk (*), additional detail can be 

found in the final section of this study, the Policy and Programs Recommendations.  

LAND USE 

 Designate Dallas-Acworth Highway, Old Cartersville Road, Due West Road, East 

Paulding Drive, and Bobo Road as Community Character Corridors* 

 Establish a crossroads community overlay within ½ mile buffer of New Hope 

Crossroads parcels 

 Identify potential properties for future conservation 

TRANSPORTATION  

 Near intersections, improve access control by minimizing the construction of new 

driveways to limit additional conflict points.   

 Within the crossroads ½-mile buffer, identify opportunities for local roadways and 

pedestrian connections between residential neighborhoods and commercial areas, with 

particular emphasis on roadways with dead ends and cul-de-sacs in close proximity to 

other neighborhoods and roadways 

 Conduct a warrant analysis to determine if criteria is met for adding a traffic signal at 

Due West Rd  

 Add sidewalks along Dallas-Acworth Hwy, East Paulding Drive, Old Cartersville Rd, 

Bobo Rd, and Due West Road 

 Evaluate opportunities for a greenway trail and bike connections east to Cobb County 

and west to a potential new north-south trail paralleling Pumpkinvine Creek in central 

Paulding County  
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FIGURE 17. NEW HOPE RECOMMENDATIONS   
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3. CALIFORNIA 
 

The California Special Area is located 

along SR 120/Charles Hardy Parkway 

near the eastern edge of Paulding 

County. South of SR 120 is a triangle 

created by SR 360/Macland Road and 

SR 92 (Dallas-Acworth Hwy). The 

study area focuses on the two 

intersections along SR 92, though it 

includes areas north of the SR 120 as 

well. California is just north of Hiram 

city limits, though addresses in the 

area are predominantly for Dallas.   

As far back as at least 1896, the area 

had a community called “California 

Court.” Very little historic culture 

remains, and the area is visually 

dominated by large-scale businesses 

like car dealerships and a recently 

constructed Costco.  

Figure 19 is an overview of the study area; areas in purple are the recommended boundaries 

for the official crossroads areas, a 

special land use type in the 

Comprehensive Plan.  

 

 

 

 

 

 

 

 

 

 

BY THE NUMBERS – Within 1 mile of California 
Population: 5,045 

Median Household Income: $76,289 

Expected Growth Rate 2022-2027: 16.91% Source: CoStar 

FIGURE 18. CALIFORNIA LOCATION MAP   
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FIGURE 19. CALIFORNIA STUDY AREA   
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FIGURE 20. CALIFORNIA EXISTING CHARACTER IMAGES 
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Existing Conditions 
EXISTING LAND USE 

Illustrated in Figure 21 on the subsequent page, the California study area has a diverse mix of 

land uses. The majority is single family residential, followed by a strong presence of 

commercial uses. Housing ranges from smaller, older homes priced around $150,000 in the 

current market to luxury homes for over $500,000. The housing stock of the study area is 

relatively new, with the majority built since the year 2000. Older homes with larger lot sizes are 

more dominant along SR 360/Macland Road, though newer development has been catalyzed 

with the arrival of the new P.B. Ritch Middle School. Newer development typically has smaller 

lot sizes than the older homes in the area. Lot sizes generally veer on the smaller side in this 

special area, with most being under 0.5 acres. There is a multi-family residential development, 

the Villas at Evans Mill, which hugs the south side of SR 120/Charles Hardy Parkway. This 

development was completed in 2006, and is comprised of approximately 77 ranch-style 

condos.    

There are three main hubs of commercial activity: one at SR 360/Macland Road and SR 120, 

one at SR 120 and SR 92, and one at SR 92 and SR 360/Macland Road. The three hubs are 

markedly different from one another in terms of the scale and type of commercial uses. 

Properties clustered near SR 360/Macland Road and SR 120 are predominantly car 

dealerships and other car-related businesses, with the notable exception of the Costco built in 

2021. These businesses serve a large market that extends well past the California community. 

Traveling northeast to the next major intersection, commercial uses at SR 120 and SR 92 are 

much smaller in scale. With the exception of the Stars and Strikes entertainment facility at the 

southeast corner, businesses are local in nature and focus on day-to-day services like gas 

stations and dental offices. Commercial uses at SR 360/Macland Road and SR 92 also very 

local serving, and are spread across a small strip center and a cluster of warehouse-like 

buildings. 

The study area is home to a few schools, P.B. Ritch Middle School, East Paulding Middle 

School, and McGarity Elementary, in the Paulding County School District. P.B. Ritch Middle 

School is relatively new, as it opened its doors to the community in August 2012.  

There is a significant amount of undeveloped greenspace in the area, particularly along the 

south side of Macland Road. One of the parcels within the California crossroads area is 

undeveloped, with the remaining parcels either commercial or residential.  
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FIGURE 21. CALIFORNIA EXISTING LAND USE   
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CURRENT ZONING 

Shown on Figure 23, the majority of the area is zoned R-2 (Suburban Residential) with 

significant PRD (Planned Residential Development) both north and south of SR 120. R-2 

reflects typical suburban residential development and specifically accomodates single family 

residential development on a minimum lot size of 20,000 square feet. PRD is a similar 

residential district but allows for more flexibility to preserve natural amenities and efficient land 

use. The majority of undeveloped land in this area is zoned for R-2. There are notable R-4 

(multifamily) districts that allow apartment style housing in the western portion of the study 

area closer to Hiram, with lot sizes around 2000 square feet per unit.  All three main 

intersections in the area are zoned as either B-2 (Highway Business) or B-1 (General 

Business), with a heavier presence of B-2. Like the zoning in the other special area studies, 

these zones are likely to yield additional suburban-style development. 

 

 

 

  FIGURE 22. EXAMPLE OF MULTIFAMILY DEVELOPMENT IN THE CALIFORNIA STUDY AREA   
The Villas at Evans Mill on Evans Mill Drive 
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FIGURE 23. CALIFORNIA EXISTING ZONING   
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TRANSPORTATION 

Illustrated in Figure 24, the main corridor in the California study area is SR 120, also known as 

Charles Hardy Parkway. Further to the east, this corridor becomes SR 120/Dallas Highway. 

SR 120 intersects with two other main roads in the study area: SR 360/Macland Road and SR 

92/Hiram-Acworth Hwy. Together, these three roads create a triangle shape that encompasses 

the majority of the study area. This special area study has developed almost exclusively for 

automobile circulation and access.  This reality is reinforced by the fact that the non-

subdivision roadways are all State Routes.  

SR 120 and SR 92 are both principal arterials. Principal arterials provide a high degree of 

vehicular mobility serving major activity centers, high traffic volume corridors, and longer trip 

demands; however, they can also directly serve abutting land uses. This classification may 

pose challenges to creating additional access as well as accommodating other modes. 

SR 360/Macland Road is a minor arterial. Minor arterials typically serve trips of moderate 

length, provide connectivity to higher level arterials, and allow for more access and design 

flexibility than principal arterials. The widening and improvement of SR 360 from SR 120 in 

Paulding County to New Macland Road in Cobb County is currently under construction by 

GDOT (PI #0006049). The reconstruction will be to a four-lane median facility with curb, gutter, 

and sidewalks. Not only is a reduction in congestion and safer operations expected but freight 

mobility and accessibility will be enhanced. 

As development has grown in the area, congestion has increased. Peak period congestion is 

typical during the week, resulting in queuing and operational challenges to drivers.  To address 

the need for reliable travel times, Paulding County should consider coordinating with GDOT on 

deploying an adaptive signal timing system.  SR 120 from Macland Road to the County line 

has one of the highest Peak traffic Travel Time Indexes (TTI) in the County and is high priority 

for traffic mitigation needs and projects.    

The lack of non-vehicular infrastructure limits pedestrian and bicycle mobility throughout the 

study area.  A handful of neighborhoods in the area have sidewalks, though these 

neighborhoods do not connect to each other or to any main sidewalk networks. There is also a 

lack of bicycle or multi-use infrastructure. 

SR 120 has a speed limit of 45 mph close to the intersection with SR 92, with the majority of 

the roadway at 55 miles per hour through the study area. These are fast vehicular speeds, and 

while suitable for cars they are not conducive to other modes of transportation. As such, there 

have been two fatal pedestrian crashes and one crash resulting in injury along SR 120. These 

three incidents are concentrated on the eastern side of the special area, where the speed limit 

is 55 MPH, and there are no sidewalks on main arterial roads. 
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FIGURE 24. CALIFORNIA TRANSPORTATION OVERVIEW   



 

45           2022 Comprehensive Plan | Paulding County, GA 
 

  

CALIFORNIA NEEDS + OPPORTUNITIES 

• Establish small, community-serving nodes at crossroads  
• Opportunity for better collector and local roadway connectivity between arterials 
• Explore technological opportunities to coordinate signals for enhanced operations 
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Recommendations 
California is likely to continue to see substantial growth pressures. Following are 

recommendations for both land use and transportation, also illustrated conceptually in Figure 

25. For recommendations with an asterisk (*), additional detail can be found in the final section 

of this study, the Policy and Programs Recommendations.  

LAND USE 

 Create a new official crossroads area at SR 360/Macland Road and SR 92  

 Designate SR 360/Macland Rd and SR 92 Community Character Corridors* 

 Establish a crossroads overlay within ½ mile buffer of both California crossroad areas* 

 Identify potential properties for future conservation 

TRANSPORTATION  

 At the intersection, improve access control by minimizing the construction of multiple 

driveways to limit additional conflict points. 

 Create multi-use path connections along: 

o  SR 92 from SR 120 to SR 6/US 278 

o SR 6/US 278 from SR 92 to the WellStar Wellness District 

o SR 120 from SR 92 to the WellStar Wellness District  

 To address the need for reliable travel times, Paulding County should consider 

coordinating with GDOT on deploying an adaptive signal timing system.   

 Within the crossroads ½-mile buffer, identify opportunities for collector and local 

roadways and pedestrian connections between residential neighborhoods and 

commercial areas, with particular emphasis on roads with dead ends and cul-de-sacs in 

close proximity to other neighborhoods and roadways 

 Coordinate with GDOT on managing, advancing, and funding the system of State Route 

roadways and arterials in and around the study area to support future land use and 

economic development goals. 
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FIGURE 25. CALIFORNIA RECOMMENDATIONS   
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4. NEW GEORGIA 
 

The New Georgia Study Area is the 

most remote of the five special areas 

listed in this report. It is removed from 

the core developed part of the County 

to the east, and is close to the 

County’s southern border with Douglas 

County. New Georgia is focused along 

SR 61(Villa Rica Highway), which runs 

southwest to northeast in the study 

area. The highway intersects Mulberry 

Rock Road from the west, and Ridge 

Road from the east, forming the 

highlighted Crossroads intersection for 

this study area.  

Though mostly rural, New Georgia is 

home to a number of significant 

facilities for the area. These include 

the Village at New Georgia 

commercial center, the New Georgia Public Library, and the historic New Georgia Baptist 

Church cemetery. 

 

Figure 27 is an overview of the study area; 

areas in purple are the recommended boundaries for the official crossroads are, a special land 

use type in the Comprehensive Plan.  

 

 

 

  
BY THE NUMBERS – Within 1-mile of New Georgia 

Population: 1,834 

Median Household Income: $79,222 

Expected Growth Rate 2022-2027: 18.38% Source: CoStar 

FIGURE 26. NEW GEORGIA LOCATION MAP   
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FIGURE 27. NEW GEORGIA STUDY AREA   
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FIGURE 28. NEW GEORGIA EXISTING CHARACTER IMAGES 
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Existing Conditions  
EXISTING LAND USE 

Shown in Figure 29, the majority of the New Georgia area is single family residential 

neighborhoods, with large swaths of undeveloped land and agricultural areas dispersed 

throughout. Housing prices range from $150,000 to $450,000, with undeveloped land 

transitioning to single-family neighborhood. For example, Meriwether Place is a new 

neighborhood development built in 2019. Older homes around the study area often have larger 

lot sizes of 2+ acres, but this new development is more suburban in style with lot sizes around 

0.5 acres.  

The main commercial center at New Georgia is at the intersection of SR 61(Villa Rica 

Highway) and Ridge Road. The Village at New Georgia is the main shopping center for the 

area. Built in 2008, the center is generally successful and well leased. The anchor tenant for 

this property is Publix Food and Pharmacy (approximately 45,000 square feet), but an 

additional 30,00 square feet of retail is well leased. Commercial uses beyond the Village at 

New Georgia are small, stand-alone businesses currently occupied by national chains such as 

Valero and Dollar General.  

Opposite from this commercial site is a large presence of educational institutions and 

community amenities. The New Georgia Library, located on Ridge Road, is part of the West 

Georgia Regional Library System which serves community members across four counties. 

Libraries are important cornerstones for community resources and provide essential amenities 

beyond physical books. Childcare Network, an early childhood education center, is also 

located nearby on Ridge Road.  For families with children in elementary school, the New 

Georgia Elementary School is located nearby on Mulberry Rock Road.  

Key to the study area is balancing historic land use with future growth potential and 

management. The New Georgia Baptist Church, located on the southwest corner of the 

crossroads intersection, was founded in 1873. The adjacent New Georgia Baptist Church 

cemetery was purchased and opened in 1948. There is deep history of these institutions and 

their role in the community – however, their locations present a barrier to commercial 

expansion at the crossroads.  
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FIGURE 29. NEW GEORGIA EXISTING LAND USE   
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CURRENT ZONING 

Depicted in Figure 31, the majority of New Georgia is R-2 (Suburban Residential) with 

significant amounts of A-1 Agricultural distributed throughout. R-2 allows for single family 

residential development with a minimum lot size of 20,000 square feet. A-1 establishes a larger 

minimum lot size of approximately 217,800 square feet (5 acres) to accommodate agricultural 

and  single family uses. The study area crossroad at SR 61 and Ridge Road is zoned as B-1 

(General Business) or B-2 (Highway Business). There are narrow strips of B-1 and B-2 in 

addition along the SR 61 and Nebo Road/Mayfield Road intersection. Like the zoning in the 

other special area studies, these zones are likely to yield additional suburban-style 

development. 

 

 

  
FIGURE 30. EXAMPLE OF AGRICULTURAL ZONING IN THE NEW GEORGIA STUDY AREA   



 

 SPECIAL AREA STUDIES                54 
 

FIGURE 31. NEW GEORGIA EXISTING ZONING 
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TRANSPORTATION 

The main transportation corridor through the New Georgia Study Area is SR 61(Villa Rica 

Highway) as shown in Figure 32. Ridge Road is the eastern leg of the intersection with SR 61, 

and Mulberry Rock Road is the western leg of the intersection. All three of these roads feature 

a single lane in each direction, and at the signalized intersection each has separate right and 

left turn lanes. The SR 61 and Nebo Road/Mayfield Road intersection is designed similarly.  

SR 61 and Ridge Road’s eastern leg act as minor arterials. Minor arterials typically serve trips 

of moderate length, provide connectivity to higher level arterials, and allow for more access 

and design flexibility than principal arterials. Mulberry Roca Roadand Nebo Road serve as 

major collectors. Collectors serve a critical role in the roadway network by gathering traffic from 

local roads and funneling them to the arterial network. They also provide land access and 

allow for more signalized intersections. 

There are multiple driveways along major arterials in the area, causing points of conflict and 

increased crash frequency.  On Ridge Road the commercial driveways are set back far 

enough that they do not pose operational challenges for the intersection.  The driveway 

condition on the south leg of SR 61(Villa Rica Highway) is similar; however, Mulberry Rock 

Road does have driveways close to the intersection that create conflict points.  There is also a 

driveway on the west side of SR 61(Villa Rica Highway) just north of the intersection that 

poses similar challenges.  

Sidewalks exist on all quadrants except the southeast which is where the New Georgia Library 

is located.  There is a sidewalk on the northbound side of SR 61(Villa Rica Highway), which 

offers pedestrian entrance to The Village at New Georgia. There is also a sidewalk that 

extends from the intersection along Mulberry Rock Road, which connects to the New Georgia 

Baptist Church Cemetery; however, these sidewalks have limited connectivity and end abruptly 

along these roads.  
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FIGURE 32. NEW GEORGIA TRANSPORTATION OVERVIEW 
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NEW GEORGIA NEEDS + OPPORTUNITIES 
• There is opportunity for a better rural aesthetic that could emulate Seven Hills, but 

have its own unique sense of character for New Georgia 
• Create a gateway from Douglas County 
• Conservation of agricultural and rural landscapes 
• Address access management concerns including a potential median 
• Coordinate with GDOT to address safety and operations specifically on SR 61 
• Require driveways for redevelopment on northwest corner be far away from 

intersection 
 



 

 SPECIAL AREA STUDIES                58 
 

Recommendations 
New Georgia has a distinct rural character that is largely still intact; by proactively planning for 

intentional, low-impact growth, the County can not only protect New Georgia but also create a 

template for preserving rural character in other parts of Paulding County.  

Following are recommendations for both land use and transportation, also illustrated 

conceptually in Figure 33. For recommendations with an asterisk (*), additional detail can be 

found in the final section of this study, the Policy and Programs Recommendations.  

LAND USE 

 Designate Mulberry Rock Rd, Ridge Rd, SR 61(Villa Rica Highway), and Nebo Rd as 

Community Character Corridors* 

 Establish a crossroads overlay within ½ mile buffer of both New Georgia area* 

 Identify potential properties for future conservation* 

TRANSPORTATION  

 At the intersection, create accesss control by minimizing the construction of multiple 

driveways to limit additional conflict points. 

 Add sidewalks on all corners of the intersection, particularly near the New Georgia 

Library and the New Georgia Elementary school 

 Within the crossroads ½-mile buffer, identify opportunities for local roadways and 

pedestrian connections between residential neighborhoods and commercial areas, with 

particular emphasis on roadways with dead ends and cul-de-sacs in close proximity to 

other neighborhoods and roadways 

 Coordinate with GDOT to study the potential for widening SR 61 to four lanes. The 

opportunity to add bike lanes should be explored when the roadway is being evaluated 

for improvement. 

 As the area experiences growth  in the future, maintain a balanced grid of arterials and 

collectors along and connecting SR 61, Ridge Road, and Nebo Road. 
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FIGURE 33. NEW GEORGIA RECOMMENDATIONS 
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5. WELLSTAR WELLNESS DISTRICT 
 

The Wellstar Wellness District is 

located along US 278/SR 6/Jimmy Lee 

Smith Parkway between Dallas and 

Hiram, with the Wellstar Paulding 

Hospital as its centerpiece. Its study 

area stretches from where the Norfolk 

Southern rail line intersects with US 

278 in the west to the around the 

intersection of Highland Falls 

Boulevard and encompasses parts of 

unincorporated Paulding County, the 

City of Dallas, and the City of Hiram. 

The Silver Comet Trail runs roughly 

parallel between US 278 and the rail 

line, which is a significant barrier to 

connectivity in the south.  

Although this is not a crossroads 

location, this area was identified for 

special study because of its potential to grow into the County’s major jobs center. This 

employment hub is envisioned to center on the medical and wellness industries, and would be 

anchored by Wellstar Paulding 

Hospital. The hospital is an award-

winning community hospital that 

provides both inpatient and outpatient 

care, as well as emergency care. Built 

in 2013, it is part of the broader Wellstar Health System, which is one of the largest providers 

of medical service in Georgia.  

Figure 35 is an overview of the area.  

 

 

BY THE NUMBERS – Within 1-mile of Wellstar Paulding Hospital 
Population: 4,696 

Median Household Income: $59,640 

Expected Growth Rate 2022-2027: 19.40% Source: CoStar 

FIGURE 34. WELLSTAR WELLNESS DISTRICT 
LOCATION MAP 
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FIGURE 35. WELLSTAR WELLNESS DISTRICT STUDY AREA 
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FIGURE 36. WELLSTAR WELLNESS DISTRICT EXISTING CHARACTER IMAGES 
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Existing Conditions  
EXISTING LAND USE 

Shown in Figure 37, the Wellstar Wellness District is characterized by patchwork of large tracts 

of single-family residential, industrial, commercial, and undeveloped land. North of US 278 

towards SR 6/Atlanta Hwy, parcel sizes are smaller and have more diversity in uses. Currenty, 

Wellstar Paulding Hospital is the only major institutional land use. Development in the area 

appears to be ad hoc and disconnected, which is exacerbated by three different jurisdictions 

having land use control.   

South of US 278, major single family residential neighborhoods include Highland Falls, 

Greystone, Berkleigh Trails, Darby’s Run, and The Meadow at Palisades. The Meadow at 

Palisades is the largest and newest of the neighborhoods, with many additional homes under 

construction. North of US 278 are the Blue Ridge Park and Cottage Cove single-family 

neighborhoods. Southwest of the railway is additional single-family residential, but these were 

built mostly prior to 2000 and have large lot sizes.  

Housing types beyond single-family are less common, but The Cottages at Greystone 

Apartments have 152 rental townhome units. A new senior-living community is under 

construction around the Pearl at Dallas, and there is an assisted living and memory care 

facility off Bill Carruth Parkway (Manor Lake).  

After single-family residential, the next most predominate use is light industrial. Cadillac 

Business Park, located along Cadillac Parkway on the western side of the study area, has 

approximately 300,000 square feet of light industrial and commercial uses. The asking rate for 

rent is currently about $11.20/square foot. Traveling east down US 278, the next significant 

industrial area is Dallas International Park. Though smaller in acreage, International Park has 

approximately 310,000 square feet of light industrial warehouses primarily built in the late 

1990s. Asking rent here is lower at $7.00/square foot. Additional light industrial/flex uses 

include the 30,000-square foot Atlanta Film Studio at Thompson Road and Bill Carruth 

Parkway and the Interoll Atlanta distribution centers along Corporate Drive. Coppermine Water 

Reclamation Facility (WRF) is a significant land use in the southeast corner of the study area.   

Commercial uses are more scattered throughout the study area, and are a mix of auto-based 

service businesses (particularly near Dallas) or smaller strip commercial-style businesses.  

Despite close proximity to US 278 and Wellstar Paulding Hospital, there are still several large 

tracts of land that remain to be developed, many of which are over 30 acres in size.   
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FIGURE 37. WELLSTAR WELLNESS DISTRICT EXISTING LAND USE 
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CURRENT ZONING 

Illustrated in Figure 39, there are five zones that dominate the study area as part of 

unincorporated Paulding County: R-2 (Suburban Residential), PRD (Planned Residential 

Development), I-1 (Light Industrial), R-4 (Multi-Family Rental), and B-2 (Highway Business). 

Notably, most of the large undeveloped parcels are R-2, signaling a mismatch between zoning 

and the County’s goal for the area to be an employment center. Like the zoning in the other 

special area studies, these zones are likely to yield additional suburban-style development. 

Zoning for the City of Dallas was unavailable at the time of this study.  

  

FIGURE 38. EXAMPLE OF INDUSTRIAL DEVELOPMENT IN THE WELLSTAR WELLNESS DISTRICT 
Atlanta Film Studios; Source: Paulding County Economic Development 
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FIGURE 39. WELLSTAR WELLNESS DISTRICT ZONING 
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TRANSPORTATION 

Figure 40 provides an overview of transportation features for the Wellstar Wellness District. 

The roadways for this study area serve primarily for the throughput of large traffic volumes.  

US 278/SR 6/SR 120/Jimmy Lee Smith Parkway) is a principal arterial as is SR 120/Charles 

Hardy Parkway.  Principal arterials typically limit access in exchange for increased vehicular 

mobility to serve regional trips along higher volume corridors. This classification may pose 

challenges to creating additional access as well as accommodating other modes. Bill Carruth 

Parkway is a minor arterial.  Minor arterials typically allow for more access and design flexibility 

than principal arterials; however, all of these roadways experience higher travel speeds and 

heavy freight traffic because they serve as regional connectors. All other roads are local, and 

there are no collectors in the study area.  

Congestion is typical during the peak commuting periods. Although there are a few residential 

subdivisions in the area, the existing neighborhoods exhibit typical, self-contained suburban 

development with limited pedestrian or bicycle connectivity to the district. This area has 

experienced high crash rates, particularly for pedestrians compared to the other special study 

areas. 

There is a sidewalk on the east side of Bill Carruth Parkway, as well as a bike lane on Bill 

Carruth Parkway that connects to the Silver Comet Trail that cuts through the study area. 

Other than these amenities, there is a lack of bicycle and pedestrian infrastructure.  Multi-

modal mobility considerations should incorporate all modes of travel such as bicyclists, 

pedestrians, and mobility services to the surrounding medical facilities. 

It is acknowledged that coordination is being conducted between Paulding County, the cities of 

Dallas and Hiram, and GDOT to address safety, operations, and multi-modal concerns through 

the US 278/SR 6 study area.  This analysis will identify detailed recommendations for providing 

improvements across all modes of travel along the corridor and should be incorporated with 

the special area study. 
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FIGURE 40. WELLSTAR WELLNESS DISTRICT TRANSPORTATION OVERVIEW 
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ECONOMIC DEVELOPMENT 

The Wellstar Wellness District is one of the most promising locations in Paulding County for 

development into an employment center. Wellstar Paulding Hospital is a potential anchor for 

encouraging additional medical and wellness-based industry, and is further bolstered by 

proximity to 278, downtown Dallas and Hiram, and the Silver Comet Trail.  

The District is part of the I-20 W/Douglasville industrial submarket, which is considered one of 

the most dynamic and active in the Atlanta region. Vacancies are very low, and rent growth is 

steadily increasing well past historic rates. Properties on average are spending only 2.5 

months on the leasing market, which is noteworthy. However, net absorption is about 1.5 

million square feet per year, but over 5 million square feet are currently under construction 

(much of which is speculative).  This suggests that inventory will be catching up to demand in 

coming years. Much of the demand in this submarket is driven by logistics centers and does 

not necessarily reflect an opportunity for the Wellstar Wellness District—without quick, efficient 

access to an interstate this area is unlikely to tap into this industry to a strong degree. It should 

be noted that five of the County’s target industries—aerospace and aviation, automotive 

supply, machinery and equipment, medical health, and film and television—already have a 

presence in or very close to the Wellstar Wellness District. 

In terms of office development, most of the study area is considered part of the Villa Rica/West 

Outlying submarket which contains about 1.4 million square feet of space. The net absorption 

rate is about 31,000 square feet per year; at this rate, the new 75,000 square feet of office 

currently under construction will be filled within the next 2.5 years. Overall, it is a healthy 

submarket and has lower vacancy rates than many other parts of the Atlanta region though its 

average market rent of $20.92 is notably lower than the broader market’s average of $26.92. 

Importantly for the Wellstar Wellness District, the top buyer in the submarket—by a large 

margin—is Healthcare Realty Trust Incorporated. 

WELLSTAR WELLNESS DISTRICT NEEDS + OPPORTUNITIES 
• Wellstar Paulding Hospital is a high-quality jobs anchor, and can help attract 

additional medical and wellness services and businesses 
• Large tracts of undeveloped land, planned in a coordinated way with 

transportation, are an opportunity to create a campus-like employment center with 
a connected network of roadways, trails, and green space 

• Proximity to the Silver Comet Trail is an opportunity to add a new trailhead and 
improve bicycle and pedestrian connectivity to existing trailheads. 

• The district is an opportunity for Paulding County, the City of Dallas, and the City of 
Hiram, and GDOT to collaboratively plan and coordinate on an economic 
development vision that benefits all three jurisdictions  

• Freight movement in the area is a challenge 
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Recommendations 

The Wellstar Wellness District is the County’s best opportunity to foster a dynamic employment 

hub with a variety of job opportunities for Paulding residents. However, for this opportunity to 

be realized the County must take action quickly to put a plan in place that ensures office and 

industrial uses are prioritized types of development on remaining vacant parcels. Specifically, 

an intentional, detailed plan for tying development into a coordinated, campus-like environment 

will be critical to realizing the vision for the County’s employment hub. Figure 41 conceptually 

illustrates the following recommendations. 

LAND USE + ECONOMIC DEVELOPMENT 

 Create a detailed plan for a campus-like employment hub, with a focus on connecting 

office and industrial land uses in an attractive, park-like setting with quality-of-life 

amenities. This plan should evaluate the potential for rezoning vacant parcels currently 

zoned R-2 to potentially a new, employment-focused zone. The plan should also 

examine specific characteristics required to attract additional medical and wellness uses 

and identify opportunities for enhancing and marketing these attributes within the district 

 Conduct a feasibility study for starting a Community Improvement District (CID) for the 

area to guide development and provide a dedicated funding source for transportation 

and quality-of-life enhancements  

 Consider allowing multi-family housing within the Wellstar Wellness District to provide 

housing options for the area’s growing future workforce. 

 As much as possible, limit additional single-family housing in this area—this is the 

County’s premium location for new employment, whereas single-family housing can be 

built in most areas of Paulding. It could also limit the feasibility for forming a CID for the 

area. 

TRANSPORTATION  

 As part of the detailed plan, identify potential local roadway connections that can create 

an interconnected system of roadways and sidewalks 

 Develop a plan for a new Silver Comet Trailhead in this location, with attention to 

connecting major employers to it. The plan should also identify and prioritize bicycle and 

pedestrian improvements to support safe connectivity to existing and the proposed 

trailhead. 

 Improve the intersection of US 278 and Bill Carruth Pkwy  

 Improve access control by discouraging the creation of any additional median breaks.  

 Coordinate above recommendations with the US 278 Study that is currently underway 

to they are incorporated into the over safety, mobility, and access improvements of that 

study as well as the CTP update. 
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FIGURE 41. WELLSTAR WELLNESS DISTRICT RECOMMENDATIONS 
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POLICY AND PROGRAM RECOMMENDATIONS 
Although each crossroads areas has unique features, many share common themes and 

challenges.  

THEME/CHALLENGE RECOMMENDED POLICY RESPONSE  

Crossroads areas are a unique type of place 
in the County and should have policies that 
are specific to their development 

 Provide clear definition of crossroads 
by identifying specific parcels intended 
for neighborhood- or community-
serving retail 

 Establish a ½-mile “buffer” around 
crossroads with special provisions for 
better connectivity, particularly for 
pedestrians 

 Consider creating a new overlay to 
better regulate development in both 
the crossroads areas and their buffers 

Commercial uses are leap-frogging and 
sprawling along corridors, which is eroding 
community character 
 

 Create clear policy for “Community 
Character Corridors” that restricts 
properties outside of crossroads or 
employment corridors from rezoning 
to commercial use 

The natural, rural, and cultural landscapes 
that create Paulding’s character are 
increasingly vulnerable to development  

 Identify key natural, rural, and cultural 
properties in Paulding County and 
work with property owners to discuss 
their openness to potential 
conservation 

A lack of connected local and collector 
roadways forces traffic onto a handful of 
arterials, creating congestion that will only 
worsen over time as growth occurs 

 Ahead of development, proactively 
identify opportunities for local and 
collector roadway connections 

 Prioritize safety improvements to 
support reducing severe crashes and 
improve traffic operations. 

 Require new development to pay an 
impact fee for new roadways  

There are barriers to safe walking and biking 
in these  unique crossroads areas due to 
limited facilities and connections. 

 Complete the sidewalk network along 
the major roadways and between 
residential neighborhoods,commercial 
and employment areas, and the Silver 
Comet Trail. 

 Identify new pedestrian and bicycle 
connection opportunities between 
residential, commercial and 
employment areas where new 
roadway connections are not feasible 
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Crossroads: Commercial Core + ½ Mile Buffer 
NEW CROSSROADS OVERLAY 

To better steer growth and development in the crossroads areas, a new Crossroads Overlay is 

recommended. This overlay should contain a higher standard of design for commercial 

development with a focus on strong pedestrian connectivity, landscaping and architectural 

standards, minimizing oversized parking lots, improved parcel connectivity, and more tightly 

controlled access management for driveways. Additionally, this overlay should extend past the 

commercial crossroads boundaries into a ½-mile buffer zone, or “area of influence.” Within this 

buffer, new development should be required to construct interconnected street networks, wide 

sidewalks, and block sizes should be capped at 800 feet or shorter. Denser housing products 

should be allowed to facilitate more of a “village” community in the buffers around crossroads 

areas.  

Community Character Corridors 
As a counterpoint to the crossroads areas, another key recommendation that emerged from 

these special area studies is the creation of Community Character Corridors. Major roadway 

corridors between crossroads areas are largely natural or rural in character, but these land 

uses are rapidly changing with growth pressures. The County has an opportunity to preserve 

the rural and natural character of Paulding along its key roadways before suburban-style 

landscapes become dominant.  

Designation of a Community Character Corridor would primarily result in two land use controls: 

prohibiting (or severely limiting) rezonings to commercial uses and requiring a vegetated buffer 

(at least 50 feet is recommended) between the roadway and new development. These two 

initiatives will help preserve the rural and natural character of the County and has the potential 

to truly make Paulding a distinct place within the greater Atlanta region.  

Land Conservation 
The natural beauty of Paulding County is one of its finest characteristics. Over time, the 

County should consider opportunities to partner with property owners to ensure this essential 

quality of Paulding County can continue into the future.  

The first step is to create an inventory of potential land and resources for conservation. 

Working with partners such as the Georgia Department of Natural Resources, the Georgia 

Conservancy, and the three cities, the County will need to establish a basic set of criteria for 

inclusion in the inventory, such as the resource’s size, ecological value, visibility/accessibility, 

condition, unique features, and vulnerability to development. With the criteria established, an 
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in-depth inventory of properties across the County should be conducted and prioritized for 

conservation.  

While the inventory is being completed, the County can also begin assembling the toolkit of 

programs, policies, and funding sources.  Most tools available for conservation efforts are 

voluntary. Conservation easements are voluntary restrictions a landowner imposes on their 

property to support conservation of the land, such as restricting future mining or development. 

These are legally binding and permanent agreements, even if land is sold or passed on to 

family members. In return, landowners are compensated via tax reductions that equal the 

value of the forfeited property rights. Conservation easements are usually stewarded by a land 

trust, who ensures that the restrictions are enforced by the landowner.  

Transfer of Development Rights (TDR) programs are also voluntary restrictions to developing 

on land for conservation purposes, but include involvement from developers in addition to 

landowners. With TDRs, landowners sell the rights to develop their land to others seeking to 

develop land more intensely elsewhere. TDRs allow developers benefits such as density 

increases above allotted zoning restrictions, or waived impact fees. Thus, land is conserved 

while also guiding growth in the community. An example of TDR usage can be found in 

Madison, a small town in Morgan County. Madison has placed 25 acres across 4 properties 

under conservation through TDR, while directing growth to a preferred location – creating a 

residential development with 44 units instead of the maximum 12 allotted in zoning code. For 

this to be a viable option in Paulding County, a “receiving area” for additional development and 

density will need to be identified and re-enforced with applicable zoning and land development 

regulations.  

A third voluntary tool is the Georgia Conservation Tax Credit Program, which offers 

landowners a voluntary financial incentive to protect their lands using a state income tax credit. 

The program covers a number of conservation purposes, including protection of wildlife 

habitat, outdoor recreation space, and agricultural or forestry lands. Landowners can either 

donate their property outright, or place a conservation easement which voluntarily limits future 

development on the land. The tax credit is equal to up to 25% of the appraised donation value, 

with a cap of $250K for individuals and $500K for corporate or partnership donors. which can 

be claimed over 10 years or until the entire credit is used. This program does not require public 

use of land for this program, meaning property can remain private if desired by the landowner. 

Another option to consider is implementing impact fees on new development to help fund 

conservation efforts. These one-time fees are paid upfront for all new development, and fund 

public infrastructure investments that will be used by the incoming development. The Georgia 

Development Impact Fee Act specifies that “parks, open space, recreation areas, and related 

facilities” are eligible for impact fee funding in the state, and are currently in practice in the City 

of Milton.  

A final option is for the County to acquire fee simple ownership of land when there is a willing 

seller. This is the most costly and also has maintenance and operations responsibilities to 

consider, but for critical lands in the County it may be worth the tradeoff. Some funding 

sources exist for land acquisition for conservation purposes. The Georgia Outdoor 

Stewardship Trust Fund Program, established in 2019, provides support to stewardship 
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projects across the state. Supported projects include acquiring land to protect conservation 

areas and to develop local parks and trails.  Funding ranges from $500,000 to $3 million per 

project on the County level, with funding cycles occurring on an annual basis.  

Land conservation tasks represent a significant investment of staff time, from completing the 

inventory, to assembling a toolkit, and outreach to partners and landowners. Though this work 

could be done in-house at Paulding County, another option is to outsource to a local land trust. 

These independent, nonprofit organizations specialize in identifying opportunities for land 

conservation efforts. They can also play an important role in the direct acquisition of land in the 

County or as a partner in implementing the conservation tools discussed below. Both the 

Georgia-Alabama Land Trust and the Southeastern Trust for Parks and Land have already 

interacted with a handful of properties in Paulding County, and may be a good starting point. 

The County may also wish to consider starting a new land trust for the purpose.    

It should be noted that any land conservation effort will be pursued as a partnership with land 

owners—this study does not recommend taking land or otherwise forcing land-owners to take 

unwanted actions with their properties. Instead, the recommendation is to identify key parcels 

and meet with property owners to discuss their interest in conserving the land long term. The 

County and its partners can then work with interested property owners to identify the right 

conservation tool for the property.  

Roadway Impact Fees 
The County should also consider instating impacts fees for new roadways. Per the Georgia 

Development Impact Fee Act (DIFA), “Impact fees are one-time fees charged to land 

developers to help defray the costs of expanding capital facilities to serve new growth.” This 

state-wide legislation can help support the development of a wide variety of public capital 

improvements, including roadways and road improvements. If there is support from the Board 

of Commsisioners, Paulding County can leverage this policy tool to address its lack of 

connected local roadways and alleviate potential future growing pains. 

Impact fees are particularly attractive in the context of Crossroad’s swift growth, as this funding 

is collected upfront with new development. The amount of the fee must be related and 

proportional to the costs of developing the specified public infrastructure. There is mutual 

benefit to this arrangement, as impact fees fund projects that are beneficial to the developers 

who are paying the fees.  

Under the DIFA legislation, new roadway connections must be proactively identified before 

impact fees are charged. These projects must be included in a Capital Improvements Element 

(CIE) in the Comprehensive Plan in order to comply with DIFA. Paulding County already has a 

CIE in place, alleviating some of the workload for implementing a fee system. It would, 

however, need to establish a fee schedule for different types of developments and the funding 

structure for projects in the CIE.  

 


